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Company Competency Program
Health, Safety, Environmental (HSE), and Operational Competency
1. Purpose
The purpose of this program is to ensure that all personnel—employees, supervisors, and managers—possess the necessary skills, knowledge, and competence to perform their duties safely, efficiently, and in compliance with regulatory and organizational requirements. This program promotes continuous professional development and aligns with best practice in Health, Safety, and Environmental (HSE) management.
2. Scope
This program applies to all employees, supervisors, and managers across all operations, including office, field, and project sites.
3. Competency Framework
	Level
	Competency Focus
	Key Requirements
	Training & Development

	Employees / Field Personnel
	Safe task execution, HSE awareness, operational skills
	- Understand HSE policies and procedures- Identify hazards and manage risks- Use tools and equipment safely- Follow safe work procedures
	- Induction and HSE orientation- Task-specific training- Toolbox talks / start-of-shift briefings- On-the-job coaching

	Supervisors / Team Leads
	Oversight of work teams, HSE monitoring, compliance
	- Lead and supervise work teams safely- Conduct risk assessments and implement controls- Monitor employee competency- Communicate HSE expectations
	- Leadership and supervisory training- Risk assessment and incident investigation- Environmental and HSE management training- Mentoring and coaching of employees

	Managers / Project Managers
	Strategic leadership, HSE governance, continuous improvement
	- Ensure HSE compliance across operations- Review and improve processes- Allocate resources for competency and training- Monitor performance metrics and reporting
	- Advanced HSE management- Leadership development programs- Audit and performance monitoring- Regulatory and standards compliance training


4. Competency Assessment
· Competency is assessed through a combination of:
· Knowledge tests and practical demonstrations
· Observation of performance on site
· Review of completed training and certifications
· Supervisors and managers are responsible for evaluating and documenting competency levels of their teams.
5. Continuous Improvement
· Competency levels are reviewed periodically or after changes in work scope, equipment, or regulatory requirements.
· Additional training or mentoring is provided as required to address gaps or enhance skills.
· Lessons learned from incidents, audits, and performance reviews inform updates to the program.
6. Record Keeping
· All training, assessment, and competency records are maintained in the company database or personnel files.
· Records support compliance, audits, and continuous professional development.
7. Commitment
Bro’s Mechanical Solutions Inc. is committed to maintaining a competent workforce through structured training, assessment, and development programs, ensuring safe, efficient, and compliant operations at all levels.
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