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Palace Gate Building Services Lid

Equality and Diversity Policy

Effective Date: April 22, 2025

1. Purpose

l. Palace Gate Building Services Ltd is committed to fostering an inclusive workplace
and service environment that values and respects everyone. This Equality and
Diversity Policy outlines our dedication to ensuring fairness, eliminating
discrimination, and promoting equal opportunities for all employees, contractors,
clients, and stakeholders, in line with our duties as a service provider under the
Equality Act 2010, which we take seriously. We recognise that treating everyone
the same does not necessarily achieve equity, particularly for disabled people,
and we are committed to taking positive steps to address their specific needs.

2. Scope

I. this policy applies to all employees, contractors, agency workers, clients, suppliers,
and visitors, regardless of their role or level. It covers all aspects of employment
and service provision, including recruitment, training, promotion, pay, working
conditions, and customer interactions.

3. Policy Statement

I. We are dedicated to:
Il. Promoting equality and diversity in all our operations and interactions.

. We recognise and uphold the protected characteristics under Part 2 of the
Equality Act 2010, which include: age, disability, gender reassignment, marriage
and civil partnership, pregnancy and maternity, race, religion or belief, sex, and
sexual orientation.

IV. We seek in the course of operating our business to prevent all forms of
discrimination as defined by the Equality Act 2010, including:

a) Direct Discrimination: Treating someone less favourably because of a
protected characteristic (e.g. refusing to work for or hire someone due to
their race).

b) Indirect Discrimination: Applying a policy or practice that disproportionately
disadvantages people with a protected characteristic, without justification
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(e.g. requiring all employees to work late shifts, which may disadvantage
those with childcare or carer responsibilities).

c) Harassment: Unwanted conduct related to a protected characteristic that
violates a person’s dignity or creates an intimidating, hostile, or offensive
environment (e.g. making derogatory comments about someone’s disability,
sex or race).

d) Victimisation: Treating someone unfairly because they have made or
supported a complaint about discrimination (e.g. demoting an employee
who raised a discrimination concern).

e) Discrimination Arising from Disability: Treating a disabled person
unfavourably because of something connected to their disability, without
justification (e.g. disciplining a disabled employee for taking medical leave
or not working for someone because they have a guide dog).

f) Failure to Make Reasonable Adjustments: Not making necessary adjustments
for a disabled person where required, preventing them from accessing
employment or our services (e.g. not providing wheelchair access to a
workplace).

V. We recognise that, under the Equality Act 2010, treating disabled people more

VI.

VII.

favourably is not discriminatory. As stated in Section 13(3) of the Equality Act 2010:
“If the protected characteristic is disability, and B is not a disabled person, it is not
discrimination to treat a disabled person (A) more favourably than B.” This
provision allows for positive action to ensure disabled people have equal access
and opportunities.

We want to create a workplace and service environment where all individuals feel
valued, respected, and empowered.

We will comply with all relevant UK legislation, including the Equality Act 2010, and
we will always seek to promote best practices in equality and diversity.

4. Our Commitments

To achieve our equality and diversity objectives, Palace Gate Building Services Ltd
will:

. Recruitment and Selection: Ensure fair and transparent recruitment processes,

selecting candidates based on merit and suitability.

Training and Development: Provide equal access to training and career
development opportunities to support growth for all.
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IV. Work Environment: Foster a culture free from discrimination, bullying, or
harassment, encouraging open communication and respect.

V. Reasonable Adjustments: Take our duty to make reasonable adjustments under
the Equality Act 2010’s first requirement (adjusting policies), second requirement
(providing auxiliary aids), and third requirement (removing physical barriers)very
seriously. We proactively anticipate adjustments in line with our duty to do so, such
as providing accessible formats or flexible working, to ensure inclusivity.

VI. Service Provision: Ensure our services are accessible and inclusive, with
adjustments available to meet diverse needs.

VIl. Monitoring and Review: Regularly review policies and practices to identify and
address barriers to equality.

VIIl. Engagement: Encourage input from employees and customers through surveys or
forums to shape our inclusive practices.

IX. Supplier and Client Relations: Work with partners who share our commitment to
equality and diversity.

X. Women and Disabled People in Construction: Acftively promote and support
women and disabled people in construction, seeking to break down prejudice
and stereotypes by encouraging their participation and celebrating their
contributions to our workforce.

5. Requesting Reasonable Adjustments

I. We are a ‘want to-do, will-do' employer and service provider committed to
inclusivity. Customers, employees, or anyone interacting with us can request
reasonable adjustments by:

Il. Contacting Us: Reach out via email at info@palacegatebuildingservices.co.uk or
phone on 07361 111 630.

lll. Describing Needs: Provide details of the adjustment needed (e.g. accessible
formats, physical access, or scheduling changes).

IV. Confidential Process: We will assess requests promptly and confidentially, working
with you to implement effective solutions. We reassure all stakeholders that we
approach adjustments with a positive, solution-focused mindset, drawing on our
experience as a business with directors who have a multi-cultural household and
disabled children, ensuring we take accessibility and inclusion seriously.
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6. Our Diverse Workforce

We are proud of our culturally diverse workforce. Despite being a small team, 50%
of our employees are from global majority backgrounds and/or have a disability
as defined by the Equality Act 2010. This ‘walking the walk’ approach to diversity
strengthens our perspective and commitment to inclusion. Our leadership,
including directors with disabled children, drives our passion for creating an
accessible and equitable environment.

7. Responsibilities

Management: Senior leaders and managers are responsible for implementing this
policy, modelling inclusive behaviour, and addressing breaches promptly.

Employees: All employees must adhere to this policy, tfreat others with respect,
and report discriminatory behaviour.

HR Department: The HR team oversees policy implementation, provides training,
handles complaints, and ensures legal compliance.

Deadling with Discrimination

Allegations of discrimination, harassment, or victimisation will be investigated
promptly, fairly, and confidentially.

Employees can raise concerns through the grievance procedure in the Employee
Handbook or by contacting HR directly.

Disciplinary action, up to and including dismissal, may be taken against individuals
breaching this policy.

We may (and have done so before) cease to partner with Contractors or external
services which do not match our equality aspirations.

Training and Awareness

All employees receive equality and diversity training during onboarding and
regular refreshers.

Managers receive additional training to promote inclusivity and handle related
issues effectively.

Training includes awareness of protected characteristics, types of discrimination,
the importance of reasonable adjustments, and the underlying legal duty to treat
disabled people more favourably.
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10. Monitoring and Reporting

l.  We collect and analyse workforce and service data (e.g., gender, ethnicity,
disability) fo monitor diversity and identify improvements.

II.  Annual equality and diversity reports will be shared with senior management and,
where appropriate, employees.

lll.  This policy will be reviewed annually or as required to ensure effectiveness and
compliance.

11. Contact
I.  For questions, concerns, or to request reasonable adjustments, contact:
= Timothy O’Donnell
= Palace Gate Building Services Ltd

»  Email: info@palacegatebuildingservices.co.uk

* Phone: 07361 111 630.

12. Compliance

[, Failure to comply with this policy may result in disciplinary action or termination of
contracts/service use. We encourage all employees and stakeholders to actively
support our commitment to equality and diversity.

Signed:

(Y Prorrpelf

Timothy O'Donnell

Managing Director
Palace Gate Building Services Ltd

Date: 279 February 2025
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