BUSINESS PLAN

April 2024

® I-RISE, WE RISE, EXCEL & THRIVE

I-RISE USA, LLC

@ i-RISE, WE RISE, EXCEL & THRIVE

i-RISE USA, LLC

14 Whitton Ct Baltimore Maryland 21220

(443) 825-9953; (410) 900-8139; (443) 839-4343

KT o)

weserve@i-risellc.com

@ https://www.i-risellc.com

Information provided in this business plan is unique to this business and confidential,
therefore, anyone reading this plan agrees not to disclose any of the information in this
business plan without prior written permission of the company.




Table of Contents

Executive Summary

Introduction

Mission & Vision

Servicing Cultural Exchange Teachers

Services

Overview of Services

About the Co-Founders

Vilma Bethea, Ed.D.

Ireneo Rios, Jr., Ed.D.

Claire Torrefranca, Ed.D.

Business Summary

17

Required Funding

Ownership

17

Professional Guidelines

J-1 Visa Cultural Exchange Program Overview

19

Securing the J-1 Cultural Exchange Visa

19

Eligibility Requirements for Cultural Exchange Teachers

Educational Attainment

20

Teaching License

Teaching Experience

Paraprofessionals' Qualifications

US Teaching Eligibility Standards

Criminal and Background Check

English Proficiency

References

Medical & Psychological Examination

Responsibilities of Cultural Exchange Teachers

20
20
20
21
21
21
22
22
22

22

Length of Stay

Cross-Cultural Activities

Good Standing

i-RISE USA, LLC | Business Plan April 2024

22
23
23

2/61



Teaching Assignment 24

Insurance Requirements 24
Applying for Social Security Card 25
Responsibilities of the Host School District 25

Job Offer 26

Salaries for Cultural Exchange Teachers and Paraprofessionals 26

Benefits for Cultural Exchange Teachers and Paraprofessionals 26

Contracts for Cultural Exchange Teachers and Paraprofessionals 26
Qualifying for State Board of Education 27

Service Model and Guidelines for Cultural Exchange Teachers and Paraprofessionals

Pre-Arrival & In-Country Orientation 29
Travel Fare 29
Arrival Pick-up in Host Country 30
Housing & Immediate Essentials 30
Post-Arrival Activities 30
Obtaining Driver's License 30
Local Transportation Assistance 31
Initial & On-going Visitations 31
Emergency Assistance 31
Legal, Financial & Tax Information 32
Professional Development & Virtual Office Hours 32
Professional Development, Coaching & Mentorship 32
Financial Assistance 32
The Screening Process
Step 1 35
Step 2 35
Step 3 36
Step 4 37
Step 5 37
Step 6 38
Step 7 38

i-RISE USA, LLC | Business Plan April 2024 3/61



Step 8 39
Step 9 39
Step 10 40
Step 11 40
Step 12 40
Schedule of Fees
Visa Sponsor-Related Fees (Non-Agency Related Fees) 42
Description Fees 42
Other-Application Related Fees (Non-Agency Related Fees) 42
Description Fees 42
Departure/Relocation Expenses (Non-Agency Related Fees) 42
Description Fees 42
i-RISE USA Related Fees 42
Description Fees 42
Partnerships
J-1 Cultural Exchange Teacher and Paraprofessional Visa Sponsor 44
Foreign Credential Evaluation Organizations 44
Teacher and Paraprofessional Ambassadors 45
Financial Assistance 45
Marketing Strategy
Information Sessions 47
Social Media 48
Ambassadors and Referral Program 48
Partnering with Top International Universities 48
Event Sponsorship 49
Market Analysis
Current Teacher and Paraprofessional Applicant Database 51
Based on Educational Attainment 51
Based on Years of Experience 52
i-RISE USA, LLC | Business Plan April 2024 4/61



Talent Acquisition Plan
Talent Acquisition Projections 54
Business References 55

Glossary 58

i-RISE USA, LLC | Business Plan April 2024 5/61



