
 Our Journey in 5 Steps

Learn
Collect data points on existing areas

of challenge and opportunity.

Discern
Involves finding themes and trends

apparent through the Learn stage .

Align
Where we allocate available and

necessary resources collaboratively

to secure desired outcomes.

Implement
 Tasks are performed, and

stakeholders work to achieve

project's desired outcomes.

Evaluate
The project is formally completed.

This includes handing over

deliverables.
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