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Foundational principles for evaluating sustainable parish and school scenarios:

Potential parish structures are evaluated against a set of criteria determined using data across
the Archdiocese for how a structure would support vitality and ensure viability, such as:

e Ministerial and spiritual needs of the parish: To enliven the work of evangelization,
formation, worship, and pastoral care in today’s time and culture, parishes ordinarily will
build a strong a staff team to support the pastor. Staff teams will be professionally trained
and justly paid. To support this staffing and basic operations, such as paying utilities,
parishes generally will need operating revenue of $750,000 or more (excluding rental
income).

o Parishioner count and Mass attendance: Based on the number of pastors expected to be
available across the Archdiocese in the future, a minimum of 800 parishioners attending
weekend Mass is generally needed to be assigned a full-time, resident pastor. In addition,
parishes need enough people power (i.e, parishioner count) to support vibrant ministries.

o Pastoral manageability: It is critical that our structures support our pastors and pastoral
teams to focus as much time and energy as possible on ministry. These structures need to
be realistic to manage, considering potential travel between campuses, sacramental
coverage, and administrative, facility, and ministerial needs.

e Parish financial stability and facilities: Parish financial stability and adequate, accessible
and safe facilities with capacity for growth and affordable ongoing repair/maintenance.
Capital investments are prudent considering what the parish needs for ministry — including
worship capacity and ministry space.

¢ School quality and financial stability: A Catholic school should be best positioned to
provide the very highest quality of faith formation and academic quality in a manner that is
financially sustainable. A key measure is the potential to enroll a minimum of 240
students in PK-8, considering area demographics and parish student population.

Note on Foundational Principles in relation to the challenges posed by COVID-19

The foundational principles written above remain the benchmarks against which to consider the
viability of structural scenarios. Parish and school data will need to be compared against the
foundational principles considering both pre-COVID data (i.e., Fiscal Year 2019 financials and
October 2019 Mass attendance) and how COVID has impacted the financial sustainability of
each parish and potential scenario. What is important is how those financial implications affect
the future. Short-term financial challenges should not significantly influence decisions. However,
where it is clear the effects will continue into the future, that reality will need to be included in
how the GFDT and Commission evaluate each scenario.



