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HISTORY OF CFPTF COLLEGE 

PROGRAM
BACKGROUND
In May 2022, our nonprofit responded
to the urgent need for education and
vocational training in Cité-Soleil by
establishing a college on Fontaine
Hospital's (CHF) premises. 

This initiative came from the
realization that many of the young
boys in armed groups are middle
school and high school dropouts
without family or community support.
It is nearly impossible for these at-risk
youth to afford  food, housing, and
schools. Quick money ( often from
illegal activities ) for food , and
housing come before education

Our goal is to address the root causes
specific to the unique challenges at-
risk youth from Cité-Soleil and
surrounding areas face pushing them
towards a life of crime and deceit

Program Services: 
 

Vocational education dual
enrollment opportunity for Ecole
Mixte Petit Coeur de Jesus (EMPCJ)  
students
Academic education ( 2-4 year
degrees)
Community development
workshops  
International undergraduate
studies opportunities  

Trough education that lead to
employment our hope is to reduce the
number of at-risk youth who
participate in delinquent activities to
make ends meet. 

Through our international education
program we seek to identify Haitian
high school students with a strong
track record of  leadership and civic
engagement with the desire 

CFPTF College  
Open House 
May 2022



P R O G R A M  M I S S I O N  &  V I S I O N

Our vision is a to have contributed to the personal and professional development  
and recruitment of at least 500 medical professionals, educators, skilled tradesmen
in and around the commune of Cité-Soleil within the next  three years. 

Our vision is also for the study aborad students who have returned home apply the
skills learned in the public and private sector  and also in the social sector serving as
mentors, professors, educators,  coaches, trainers, speakers, employers. 

Empowering up to 200 Haitian youth, especially at-risk youth with access to
affordable vocational and academic education , and assist them in successful job
placements a year over the next three years. 
To make  international study opportunities a reality for 21  qualified high school
students with a strong desire to return home and apply what they’ve learned over
the next three years. 



E X P E C T E D
I M P A C T

Reduced dropout rates among rising
middle schoolers, and rising high
schoolers at EMPCJ

Reduced delinquency among at-risk
youth ages 9-21 

Increased adult literary rates
empowering them to support their
children academically and pursue a
college degree.

Increased college enrollment among
at-risk youth and older adults.  

Increased cooperation / collaboration
between community members  
collective problem solving.

Increased local economic activity
 

Increased local Workforce in medical,
trades, and education fields

We need help to convert two old
building on CHF’s campus into new

student study spaces.  



P R O G R A M
C O M P O N E N T S  



C O L L E G E  E D U C A T I O N  A T  C H F -
S E R V I C E  S U M M A R Y   

International Study Opportunities 

Undergraduate Full Ride Scholarships 
Graduate studies opportunities with successfull under graduate program
completion.  

Internship Fellowship  Assistance
Job Placement Assistance

***Students in this program must agree to return to Haiti and work for at least three
years to apply.  

College Education for At-Risk Youth in Port-au-Prince, Haiti:

 Culturally and contextually relevant core classes 
Vocational Education 
Academic Education
Adult Literacy  
Student Meals
Internship and job placement assistance 
Mentorship and counseling 



Community Workshops:

Financial Literacy
Personal and Business

Adult Literacy 
Collaborative problem solving 
Parenting and child development
Business and Project Management
Computer Literacy 
Community service

Dual Enrollment Programs for Middle and High Schoolers:

Accelerated vocation training for middle school and high school boys and girls 
Student meals 
Small group mental health counseling 
Small group mentorship 
Apprenticeship and internship placement assistance  

D U A L  E N R O L L M E N T  
S E R V I C E  S U M M A R Y   



Enrollment Rates: Measure the number of students enrolled in college and
vocational training programs, adult literacy and dual enrollment program.

Graduation Rates: Track the percentage of students who complete their chosen
educational or vocational paths.

Employment Rates: Monitor the percentage of program graduates who secure
gainful employment or pursue further education.

Community Engagement: Evaluate the participation and impact of community
workshops on financial literacy, business, and program management.

International Opportunities: 
Number of program enrollment 
Number of full-ride scholarships secured 
Number of internships  secured
Number of students who complete the program 
Number of successful  job placements 

K E Y  P E R F O R M A N C E  I N D I C A T O R S  ( K P I s )  



B U D G E T :

Project Duration : 15 months 

U S D  2 1 0 , 0 0 0  /  Y E A R  

College Education at CHF’s CFPTF college
USD 700/ year/ student  

Goal : 200 CFPTF / year 

Dual Enrollment at CHF’s CFPTF
 college 
USD 300/year/  EMPCJ student

Goal: 125 students/yearGo  

Community Workshops 
USD 300 / workshop 

Goal: 24 workshops / year  
Goal: 

On Nov 15, 2023 armed men from rival gang
groups in an attempt to expand their territory
marched in the direction of CHF. Once there, they
stole what they could carry and vandalized what
they could not carry. CHFF needs an addition
$20,000 to replace student and educator
materials and supplies stolen and damaged at
CFPTF  

International Studies Opportunity  
Colleges and Universities granting full ride
Academic, Business, Leadership,  Trades,
Arts, Sports Scholarships and  Internships

Goal: 

Replacing Vandalized Items from 11.15.23
CHF Emergency Evacuation:
USD 20,000 

Goal: 24 workshops / year  
Goal: 
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