
"What if we concentred our
efforts on making what's
already going right better and
support those who've
weathered many storms ?

Kareen Ulysse, M. Ed
Founder/President 

Partnerships 
Strategic plan development 
Strategic plan execution 
Commitment to seeing it through 
Repeat  

S O L U T I O N S

Introduce C.H.F. Foundation & C.H.F. Hospital  
Present the problems facing C.H.F. Hospital 
Present long-term solution strategies   
Serve as an invitation to become a C.H.F.F strategic
partner for/as: 

Trainors, Consultants,  volunteers, sponsors
Funding  
Equipment, materials and supplies procurment  
sponsors, donors 

O B J E C T I V E S   

What we are working to accomplish is to better position
C.H.F. Hospital to maximize its stengths and  address its
weaknesses.    

Real time problem solving for now and the
future 

We can strategize to  find a way to do what we do best
individually together. That's where the magic is.  

Build a network of problem solvers 

We're serious about protecting our time and resources
and especially yours. We work with one medical
establishment at a time that must meet our criteria.

Increase the odds for success stories  

O P P O R T U N I T I E S  

Real Time  Problem Solving  
Strategic Partnerships 
Community development and
engagement. 

Benefits & Opportunities
for :  

Lack of funding 
Low patient turn out 
Lack of equipment 
Lack of medications 
Low number of highly
qualified staff 
Limited community
outreach capabilities. 

 

Challenges

A HIGH IMPACT , LONG-
TERM SOLUTION
FOUNDATION 

C.H.F. Foundation's  Strategic Solution to
move C.H.F. Hospital towards
sustainability.

WHITE PAPER 

A T  A  G L A N C E

www.chffoundation.com
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Qualified Staff
properly functioning equipment.
Revenue to conduct daily operations
and community outreach

In order to ensure patients regardless of
their socioeconomic background continue
or begin to  receive the level of care they
deserve, we should first ensure the places
that are to take care of them have what
they need  such as: 

 
Our purpose Is to move the needle forward
and maintain forward momentum.

TARGETED PROBLEMS

Our focus 

assess their needs, 
Indentify and reinforce institutional strengths  
Identify and work towards solving institutional weaknesses,  
create a pipeline of support between providers/partners ( in
Haiti and abroad) to meet patient needs. 

We are a not-for-profit organization whose mission is to 
 assist underfunded medical establishments that offer
health services to the marginalized , poorest and most
underserved Haitian communities around the world get the
equipment, funding and other resources needed to better
meet the needs of their patients, community and staff.  
 

Our overarching goal is to reduce these establishments'
dependence on aid by working closely with them towards
sustainability through a strong network of partners. . 

Our vision is that the establishments we support uphold
our core values “ Partnership, accountability, fair & equitable

practices, Locally & environmentally responsible ,

communication, professionalism” , and become the
institution of choice for the communities they serve.. 

One medical establishment at a time we:  

Currently, we are working with the Centre Hospitalier de
Fontaine Hospital (C.H.F.H.) (Fontaine Campus )a 30 year
old non-profit Hospital located in Fontaine, Cite-Soleil, Haiti
towards sustainability. 

ABOUT C.H.F. FOUNDATION
 What we do 

C.H.F.
FOUNDATION

W H I T E  P A P E R  

WWW.CHFFOUNDATION.COM

www.chffoundation.com

http://www.chffoundation.com/
http://www.chffoundation.com/


OUR CRITERIA

15+ years in operation 
Serve marginalized groups
 Registered and in good
standing with regulating
agencies 
Committed to fair practices
towards patients and staff 
Environmentally and locally
responsible  
Capable and willing to
generate show record of
activities, success stories,
financials over several years
upon request. 

The medical establishments we
support must meet the following
criteria: 

WHY WHAT WE DO IS

IMPORTANT 

According to the United Nations Populations Fund, more than half
of the Haitian population has no access to health services due to
steep costs, insufficient availability in rural areas, and limited
knowledge. 

What we’ve learned is that there are establishments and
organizations who have dedicated their service to, and serve as
advocates for those marginalized populations. What we realized is
that they needed assistance to do more of what they do and better. 

In a nutshell what we do is important because we help these
establishments develop, test, adjust plans and systems to become
sustainable. 

Our collective experience in Haiti has taught us to acknowledge
their strengths and success stories thus helping them build on
them with new strategies ,  partners and opportunities for growth   

Purpose

Maintain the quality of services  it offers 
Keep cost affordable
Introduce new services  
Treat and hire  people 
Develop and enrich its patients, staff, community
Maintain a strong relationship with strategic partners 
Improve and expand practices and infrastructure 

The purpose of this document is to present the promising
strategies we believe can help C.H.F. Hospital meet its patient
needs and request your assistance in obtaining what we need.

The purpose of these strategies is to move the C.H.F.H. towards
sustainability which in turn will make it possible for C.H.F.H. to
meet its patients needs, and to:

WWW.CHFFOUNDATION.COM

www.chffoundation.com

DEPARTMENTS

Imaging 
Surgical 
Women and Children 
Family planning
Dentistry 
 Community health 
Lab & pharmacy 
Security 
Administration 
Structural improvement
Ssanitation 
Transportation
General Health  
non life threatening emergencies
 

C.H.F.H. offers health services
in the following departments : 



POST-SECONDARY

EDUCATION

 Medical Technicians
Physician assitants
Electricity, sauldering,
wood work, glass work
Sustainable living 

Currently C.H.F. Technical 
 School's plumbing class is
in session.
  

The goal is to offer additional
majors in:  

MOBILE HEALTH CARE

Dental & Vision 
Reproductive Health
general check ups 
Dialysis  

We strongly believe specialized mobile clinics to be the most effective
strategy to generate revenue for C.H.F. Hospital and  make affordable
healthcare more accessible to its target audience.

 we are most excited about is the ability to create more jobs as more
motor vehicles become accessible to C.H.F. Foundation

Affordable Health Insurance

receive care at a reduced price, 
have access to a wider network of providers, 
have access to mobile clinics. 

This strategy can work concurrently with mobile clinics giving
people who have never been offered such opportunity for
themselves, their families, students, athletes and/or staff such as
: 

Production 

This strategy is the most ambitious of them all. Haiti's warm
climate is ideal to grow a variety of crops that can serve as raw
materials to produce raw materials needed to manufacture
medical supplies such cotton balls , gauze and other medical
supplies deriving from raw, organic material. 

Another one of C.H.F. Foundation's core values is being locally and
environmentally responsible. For that reason we have relaunched
the Egg & Honey project who's promise is to work towards
providing the 1-2 eggs and tea with honey for breakfast to
students.  

www.chffoundation.com

Mobile Health 

Affordable Health Ins .

Production

Post secondary education

We are seeking funding
and partnerhsips  to launch
new, or strengthening
exisitng strategies : 
 

STRATEGIES
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CONCLUSION 
We are by no means underestimating the amount of work and complexity of this plan. 

This is why we partner with institutions at least 15 years old. By that time we feel they've
demonstrated their ability to weather many storms without deviating from their core values.

In conclusion we believe it is time we show these institutions that hard work pays off even in Haiti
too. 
Our hope is that with consistent support C.H.F. Hospital can focus on preventative health outreach. 

 

 Make a donation today on our website to help us obtain the resources needed to help C.H.F. Hospital,  
whose slogan is "Nothing above human life ; Respect all life".   

WHAT YOU CAN DONATE 
Equipment | Supplies | Materials | Money | Your time | Your expertise | Your Resources | We are in great need of
Diesel Motorized vehicles v8+ for security patrol, staff transportation, equipment  and materials transportation,
Sanitation, emergency patient transportation, XL for mobile health| energy sources.

For our Youth Program - Guiding and enriching  

Soccer Gear | Board Games | Sudoku Books | Word Search | Puzzles | Exercise Bands | Swim Gear | Speed &
Agility Gear |  Durable atheltic shoes | Protective gear - gloves, knee and elbow pads etc... Art kits, Science kits |
Picture books on the environement and sustainable living.  





We wouldn't have made

it this far without you. 

Thank you!!



We can't imagine the next 30

years without you.

 

WE JUST WANT

TO LET YOU KNOW:



"Oh the places we'll go".

 


