East Mead Township
23900 State Highway 27
Meadville, PA 16335	
eastmeadtwp@zoominternet.net				Office (814) 724-8970
Meeting Date: November 10, 2025
Agenda Posted: November 6, 2025
Chairman: Terry Simonette- Pledge to the flag			Supervisor: Robert Gilson, Jr- Opening prayer		  Vice-Chairman- Clifford Hamilton
Attendees/ Guests: Please sign the attendance sheet _____________________________________________________________________________________
A public hearing to be held as advertised at 5:30 at the township building to gather feedback on the proposed Sub-Division and Land Use Ordinance Amendment. 
Meeting Minutes: 													Review and approve minutes from the October 13, 2025 meeting as well as the October 22, 2025 budget meeting.  Sign minutes in the legal book.
Road Reporting: 														(1) Personnel update -making a plan to hire in the future									(2) Roof leak														(3) Truck #7 2000 Mack reframing- will need bid out-phone/email or formal bidding
Stormwater Applications:													James & Barbara Kee-9372 Benner Rd- 10x20 shed
The Stormwater report for month of October was filed with the assessment office.
Road Bonds: 																		
Old Business:															(1) Sub-division and Land Use Ordinance Amendment- adoption								(2) Aflac												
New Business:														(1) 2026 Budget review and approval for advertising									(2) Tax rate consideration for 2026											(3) Treasurers Bond renewal review											(4) Local Share Account grant resolutions										(5) PennDOT Winter Services Meeting- November 19 at 9:00	 							(6) For the good of the order
Accounts Payable:  October bills to review and approve for payment.

