East Mead Township
23900 State Highway 27
Meadville, PA 16335	
eastmeadtwp@zoominternet.net				Office (814) 724-8970
Meeting Date: January 5, 2026
Agenda Posted: January 2, 2026
Vice-Chairman Clifford Hamilton- Pledge to the flag			Supervisor: Robert Gilson, Jr- Opening prayer		  Supervisor- Jeffery Mattis
Attendees/ Guests: Please sign the attendance sheet _____________________________________________________________________________________
Organizational Meeting to begin at 6:00 with regular monthly meeting to immediately follow.
Public Comments:
Meeting Minutes: 													Review and approve minutes from the December 8, 2025 meeting.  Sign minutes in the legal book.
Road Reporting: 														(1) Update on County owned Plank Road bridge		
Stormwater Applications:
The Stormwater report for month of December was filed with the assessment office.
Road Bonds: 															(1) Maple Ridge Forest Products-Papenfuse, S. Wayland to Lippert Rds- Nov 19, 2025-January 31, 2026			(2) Green Ridge Forest Products- Frenchtown Rd, Hinkson Rd- December 10, 2025-July 1, 2026			
Old Business:															(1) Cyber insurance-Barr’s Insurance											(2) Roof repairs														(3) Nichols Solar Development update										
New Business:														(1) Appoint Nichole Gilson as an East Mead Township Auditor- 4 year term					(2) PSATS annual services and enrollment										(3) Review 2026 Bidding Thresholds											(4) Review of financial report											(5) Review of 2026 Fee Schedule and Resolution 2026-01								(6) Erie Bank signature cards and resolutions										(7) 2026 Joint Single Seal Coat bid information										(8) For the good of the order
Accounts Receivable: 50% advance payment from Crawford Conservation District for Davison Rd grant in the amount of $62,156.27
Accounts Payable:  December bills to review and approve for payment.

