
 
Date:  June 5, 2022 

From:  Barry Tanner, Board Chair 

To:  Parents of Lionheart Students  

Subject: Seeking two LCA Board Members 

Lionheart Classical Academy Public Chartered School is seeking two parents of LCA students who are 

willing to serve on the Lionheart Classical Academy Board of Trustees. Strong candidates will show 

dedication to the mission and vision of the public charter school and possess the following personal 

characteristics: 

• Honesty, sensitivity to and tolerance of differing views, a friendly, responsive and patient 

approach, community-building skills, personal integrity, a developed sense of values, a sense of 

humor and a commitment to professional standards and confidentiality. 

• Willingness to prepare for and attend Board and committee meetings, ask questions, take 

responsibility and follow through on a given assignment, contribute personal and financial 

resources according to circumstances, open doors in the community, evaluate one’s own 

performance. 

• Willingness to develop certain skills not already possessed, such as: to cultivate donors and 

solicit funds, cultivate and recruit Board members and other volunteers, read and understand 

financial statements, learn more about the substantive program area and issues pertaining to 

the school. 

Membership 

In accordance with NH charter regulations, Lionheart Classical Academy will be governed by up to eight 

(8) members of the Board of Trustees. The LCA trustees are the governing board and have authority 

over operations of the public charter school and will establish and approve a set of policies and 

procedures defining the responsibilities and authority of the School Administration. Board membership 

includes: 

• Two or three (2-3) persons representing the professional/educational community (external 
member, three-year term); 

• Two or three (2-3) founders or major contributors to the school (three-year terms); and 

• One or two (1-2) parents (one-year term), compromising 25% or more of board members. 

Meetings and Purpose 

The LCA Board of Trustees will meet on a monthly basis throughout the year and meetings will be open 

to the public in accordance with NH Right to Know Law, except for those meetings or proceedings 

designated as nonpublic sessions. Currently our Board meetings are being held on the first Thursday of 

each month at 6:00 PM. We anticipate that schedule will continue for ease of planning and scheduling. 



Meetings are expected to last approximately ninety minutes. Occasionally, we may call special meetings 

to address time-sensitive matters. Attendance at board meetings is mandatory, and we will strive to 

schedule special meetings at mutually convenient times whenever possible.  

The LCA Board of Trustees’ functions include: 

• Overseeing that the school’s program and operation are faithful to the terms of its charter, 

bylaws, policies, and its mission statement. 

• Adopting policies that further clarify and assist in maintaining the mission and educational 

program of Lionheart Classical Academy. 

• Ensuring that the school’s academic programs are successful. All academic programs will be 

evaluated and reviewed annually by the Board. These evaluations will be used to determine the 

effectiveness of the programs and provide direction for improvements. 

• Ensuring that the school is financially solvent by planning and budgeting to meet the school’s 

goals, approving an annual budget for the school as well as a long-range strategic growth plan. 

• Ensuring proper accounting and reporting policies. 

• Hiring the Director and evaluating his/her performance annually. 

• Creating, serving on, and appointing people to necessary committees. 

• Providing Board orientation to all members, which includes introduction to the school and 

curriculum, classroom visits, and copies of Board Bylaws and Faculty and Family Handbooks. 

In addition to board meetings, the importance of our work requires Trustees to attract philanthropy, to 

give in accordance with their means, and to connect the school to opportunities for our employees and 

our students. These are commitments that prospective directors are asked to consider carefully. And 

finally, each person serving as a Trustee will be expected to also serve on at least one Board committee 

and we respectfully request that you try to attend important school events whenever possible. 

How to Apply 

Our goal is to always retain 7-8 high-capacity members with a depth of passion for classical education, a 

breadth of relevant expertise, at least 25% parents of Lionheart Classical Academy, and a composition 

that reflects the community we serve. 

LCA currently has five Board Members and now that student registration is complete, we want to 

proceed to add two parents to this Board. We would like to solicit interest from LCA parents during June 

and then proceed to interview leading candidates during July and August. By the end of August, we plan 

to offer Board seats to two parents to serve an initial 1-year term on the LCA Board. Our goal is to 

finalize the first LCA Board of Trustees by the September 2022 Board meeting.  

Interested candidates should forward a letter of introduction, a C.V. or resume, and contact information 

for two (2) character references to the Board Chair, Mr. Barry Tanner, btanner2500@gmail.com.  Please 

include in your letter of introduction, your passion for classical education and how you foresee serving 



as an asset to the school. No need to write a dissertation. The introduction letters can be brief but still 

informative.  Applications are due by June 30, 2022. 

To govern is a stewardship on behalf of taxpayers, our community of families, and on behalf of future 

generations whose country and culture will be shaped at least in part by the citizens we form. It is 

important and rewarding work, and we are grateful for your interest. 

# # # 

 


