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INTELLIGENT LEADERSHIP EXECUTIVE COACHING PROCESS

4 Powerful Phases & 7 Game-Changing Pillars
AWARENESS ———>  ASSESSMENT ———— >

ACTION —— > ACHIEVEMENT
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VISION & GOALS LEADERSHIP CONTENT
= Build Rapport «Reflect to Enhance + Solicit Anonymous
= Ignite Client’s Vision & Retention « Inspire Introspection Feedback
Passion « Apply Content to Real « Unlock & Unleash
Leadership Challenges Leader Potential

- Challenge Mental Models

« Sustain Improvement &
Course Correct

« Improve Leadership
Impact & Results/ROI
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