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INTELLIGENT LEADERSHIP EXECUTIVE COACHING PROCESS

4 Powerful Phases & 7 Game-Changing Pillars

AWARENESS —>»  ASSESSMENT ——— > ACTION — > ACHIEVEMENT

T INTELLIGENT
LEADLRSHIP|
ity

UNDERSTAND POWERFUL POWERFUL TARGETED & PERS ZED & STAKEHOLDER & MENTOR STAKEHOLDER

| L8 ", 5 " e DBACK &

COACHING “CONTEXT” INNER-CORE OUTER-CORE CUSTOMIZED . ENGAGEMENT & FEE

& ESTABLISH ASSESSMENTS ASSESSMENTS DEVELOPMENT ) COACHING DEBRIEFS
VISION & GOALS PLANNING
= Build Rapport hten Self- « Heighten Self-A « Accurately Build a Plan - Challenge Mental Models « Solicit Anonymous
- Ignite Client’s Vision & -Accurately Identify - Ignite Behavior Change to Leverage Gifts and - Inspire Introspection Feedback
Passion “Inner-Core” Strengths Address Gaps « Unlock & Unleash « Sustain Improvement &
- Help Create Leaders Leader Potential Course Correct

Compelling Future

« Improve Leadership
Impact & Results/ROI

John Mattone Intelligent Leadership Executive Coach Clients

John Mattone is the former Executive Coach of Steve Jobs and #1 Executive Coach in the World
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CONTACT ME FOR YOUR FREE CONSULTATION!
www.JerrellBeard.com |888-885-8232 | info@jerrellbeard.com



