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Dodgeville Football Booster Club — Meeting Agenda

Date: Thursday, July 31, 2025
Time: 7:30 PM
Location: Farmers Savings Bank - Community Room, Dodgeville, WI

1. Welcome & Introductions
e Callto order
¢ Welcome by Varsity Head Coach Matthew Staver
o Brief overview of the mission and goals
e Attendee introductions (if needed)
2. Financial Updates
e Review of Fundraising Efforts
e Review of Current Balance Sheet
o Review Projection of 2025-26 Budget
5. Review of Past and Upcoming Events
e Youth Flag Football Camp - July 14 & 15
o 40 Youth Attendees
e Family 101 Night - Canceled
o Canceled due to lack of planning time
e Fall Family Fun Night — August 8™
o Review Event Planning and Start Coordinate Volunteers
e Teambuilding Event (Players & Coaches) — August 9%
o Tubing the Grant River — Bus Departs School at 10 AM, Returns 4 PM
o Boosters to Support with Lunch, Beverages and Tubing Expense

o Football Instruction & Team Bonding

DODGINILLLE

BOOSTERS INC.

e




@

DODGINVILLEE

FOOTBALL BOOSTERS INC

e Youth Flag Football Tournament — August 23"

o

o

1/2, 3/4,5/6 & 7/8 Grade Levels Offered

Presently 9 Out of Town Teams Registered as of TOday
$100 Entry per Team

HS Athletes to Keep Score & Officiate

Concessions To Be Coordinated

e Golf Outing — September 20™
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Presently 8 Teams Registered -$320 per foursome

e Game Day Activities
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Ideas?

6. Open Discussion / Q&A

e Open floor for member questions, ideas, and discussion

e Review of website and communication plans

7. Next Steps & Closing Remarks

e Confirm next meeting date and time — Mid-Season?

e Thankyou for attending and supporting Dodgeville Football
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