2025 Board
O RC HA President-Elane Drushella
Vice President- Toni Minthorn
Secretary- Casie Hull
Treasurer- Kelly Doherty

October 20th, 2025

ORCHA Meeting Agenda

-MEETING TO ORDER @6:00PM, ALL PRESENT WERE AS FOLLOWS JOEY W, DEB W, RIC J,
TONI M, CASIE H, ELANE D, MIC H, KELLY D, CATHERINE C, KAREN H, AVERY T.
-APPROVE PREVIOUS MEETING MINUTES FOR 9/20/256, MOTION FOR APPROVAL BY
CATHERINE AND 2ND BY JOEY

-TREASURER'S REPORT $15,613.71

-2025 SPONSORS- Huge Thank You to all our sponsors! RC Ranch, Pioneer Transmission,

JZD Construction, Horse Plaza, Back on Track USA, Boylan Reality, MT Acres
Performance Horses, EImers Irrigation, Northwest Beef Express, Sound Off Suppression
and Desert Dental.

-NEW BUSINESS PREVIEW

-NEW BUSINESS TO ADD? SUGGESTED WE SEND EOTEC AND BMEC THANK YOU CARDS.

-September 20th Show- THANK YOU to all who helped put this on! It takes a village
and we all show up when it counts. Lots of new faces at this show! Tons of out of
towners that entered. Mary’s Tacos, Judge; Jimmy VanBelle, Elane and Casie for
announcing and scribing, Catherine and Joey for cattle/gate help, anyone who
jumped on the tractor for a rake! Molly Russel for taking great photos! Thank you!
Congrats to Loretta and her horse Wimpys Wright Step on being the judges pick for
most remarkable horse at the show. Thank you to Horse Plaza and Back on Track USA
for sponsoring that mesh sheet and the others for the previous 2 shows as welll

-Show Budget Summary ENTRIES $7,900, CATITLE $2,750, TRUCKING $570, $600 JUDGE,
INSURANCE $550, OFFICE SUPPLIES $103, JUDGES MEAL $29, FACILITY RENTAL $500.
IN THE GREEN $2,700 FROM THE 9/20/25 SHOW.



OLD BUSINESS:

Awards Banquet

-Date-12/5,12/6 or 12/12 JOEY W, MOTIONED FOR AWARDS DATE TO BE ON 12/6/25,
RIC J 2ND MOTION, ALL IN FAVOR OF THE 2025 AWARDS BANQUET TO BE HELD ON
12/25/25. LOCATION TBD AND ANNOUNCED ON THE GROUP TEXT MESSAGE.
-Location- OMG Burger in Hermiston2 Backup location? Vote and books tonight.

We will check with OMG to see if they can accommodate a menu dinner party.
CASIE CHECKED WITH OMG BURGER AFTER MEETING AND THEIR MENU IS VERY LIMITIED
TO ONLY SLIDERS AND CHICKEN TENDERS FOR LARGE PARTIES SUCH AS OURS. CASIE
VOLUNTEERED TO CHECK A COUPLE OTHER LOCATIONS AND REPORT BACK TO THE
MEMBERS VIA TEXT GROUP MESSAGE. OMG BURGER IS OUT.

WE DISCUSSED AND DECIDED SOCIAL HOUR IS 5-5:45PM, DINNER AT 5:45PM,
AWARDS/ELECTIONS FOLLOWING DINNER.

2026 Entry Form
-Reorder classes on 2026 entry form by division instead of by head gear. IT HAS

BEEN PREVIOUSLY DISCUSSED THAT OUR ENTRY LIST NEEDS TO BE REARRANGED BY
DIVISION INSTEAD OF HEADGEAR, IT WAS ALSO DISCUSSED THAT WE LEAVE THE LIST AS
IS FOR ONE MORE YEAR. KELLY D MADE A MOTION TO GIVE THE PRESIDENT AND
SECRETARY THE ABILITY TO REORDER CLASS ENTRY LIST AS THEY SEE FIT WITHOUT BOARD
APPROVAL. JOEY 2ND MOTION AND PASSED.

Refund of $250 back from Blue Mountain Equine Center?2 KELLY D HAS BEEN IN
CONTACT, ITIS JUST A SLOW MOVING GAME OF PHONE TAG.

ORCHA banner on order, can be used next season. YAY

501-C Business

-GO new or old 501- Was tabled till this meeting. Needs to be decided tonight.
- If new, new name. - Suggestions2¢ TABLED TILL NEXT MEETING IN NOVEMBER.
NEW BUSINESS:
2026 General and Executive Board Nominations THIS WAS PEERLY A DISCUSSION
TONIGHT, THE NOMINATIONS ARE USUALLY HELD AT THE AWARDS BANQUET. WE WILL




ELECT NEW OFFICIALS AND BOARD MEMBERS WHOSE TERMS ARE UP IN DECEMBER AT
THE AWARDS BANQUET.
Nominations for any and all positions or in general if someone would be a good fit-
Board can discuss appropriate placements.
-Current 2025 Officials:
-Elane D-President
-Toni M-Vice President
-Casie H-Secretary
-Kelly D-Treasurer
-DIRECTORS need to elect three positions (2 yr term):
-Melinda Remacle-term ends 12/2025
-Teena Griffin-term ends 12/2025
-Kailey Oliver (Alternate)-term ends 12/2025
-Catherine Christensen-term ends 12/2026
-Ric Johnson-term ends 12/2026
-Joey Weed-term ends 12/2026
-Any offices that will be changing hands, new elected officials will take over in

December at the annual meeting/awards banquet.
-AVAILABLE POSITIONS: President, 3 Directors
--Anyone else stepping down?

2026 Show Details TABLED TILL NEXT MEETING IN NOVEMBER

-Show Facilities- one committed to EOTEC, $500.

-Judges

-Cattle

-Dates to be picked by new president/board. Suggestions?

WE WILL WORK ON GETTING DATES FOR OTHER EVENTS IN 2026 AND PRESENT
THEM IN NOVEMBER. IT WAS SUGGESTED AT THE SEPT SHOW THAT WE PLACE OUR
SHOW DATES BEFORE ANY BIGGER NAMED SHOWS.




-Renting space at Sage Riders to store ORCHA show stuffg What do we think?2
Where else can we store it between shows and off seasone What's it worth it2
TABLED TILL NEXT MEETING IN NOVEMBER.

-Insurance Renewal TABLED TILL NEXT MEETING IN NOVEMBER.

Results/End of Year Awards JOEY SUGGESTED TRYING TO GET A SPONSOR FOR 2026 TO
DONATE MONEY FOR THE YOUTH AND PEEWEE ENTRY FEE FOR ONE SHOW TO HELP
BRING IN NEW YOUTH MEMBERS.

-END of YR Points on website w/ Judges Cards for all shows.

-Projected awards- There are 13 classes eligible for end of year awards.

SHOW FEEDBACK, SUGGESTIONS, CHANGES FOR NEXT YEAR

Silent Auction- Karen has volunteered! Thank you! JOEY MOTIONED THAT KAREN BE
ORCHA'S SILENT AUCTION DIRECTOR, CASIE 2ND. IIT WAS SUGGESTED/DISCUSSED THAT
WE HOLD A 3 DAY ONLINE AUCTION, KAREN WILL GATHER AND TAKE CARE OF ALL
MARKETING AND DETAILS FOR THIS TO TAKE CARE OF ONLINE. SHE WILL NEED ITEMS
FOR AUCTION 2 WEEKS BEFORE START DATE. ONLINE AUCTION TO END BEFORE THE
DINNER AS WELL AS HAVE IN PERSON ITEMS TO BID ON AT THE DINNER.

Last year's donors were: WILL GET A LIST TOGETHER, USUALLY THE SILENT AUCTION HAS
BROUGHT IN BTW $900-1,200 PER KELLY D.

CONCLUDE MEETING WADE D (ELANE D'S SON) MADE A MOTION TO CONCLUDE THE
MEETING AT 7:33PM, KELLY D 2ND THIS MOTION.



