2025 Board
O RC HA President-Elane Drushella
Vice President- Toni Minthorn

Secretary- Casie Hull
Treasurer- Kelly Doherty

August 11th, 2025

ORCHA Meeting Agenddad

-MEETING TO ORDER @é:11pm. Members present were Casie H, Elane D,
Ric J, Adison C, Catherine C, Linda W, Barbie B, Janie K, Mick H, Karen H,
and Avery T.

-APPROVE PREVIOUS MEETING, they have been revised and will be sent
out with tonights meeting mins.

-TREASURER'S REPORT- Not present at the meeting. The July show made a
profits are showing $2,746, though we are waiting for the NBX freight bill for

the cattle, though they did send in a $500 sponsorship.

-NEW SPONSOR UPDATE - NBX sponsored $500 will get a banner made.
Requested from Alex P on 8/1/125

-NEW BUSINESS PREVIEW

NEW BUSINESS TO ADD?

-HUGE THANK YOU TO CASIE HULL FOR TAKING CHARGE AND RUNNING
THE JULY SHOW IN PENDLETON. WE GREATLY APPERCIATE THE MANY HATS
YOU WEAR!!

-Class Revisions, make it simpler. Linda W suggested we leave the class list
as is for one more year before changing it again. Members agreed. It was
suggested that members pick 3 classes for their points to go towards for
end of year awards.

-We will be getting a refund of $250 back from Blue Mountain Equine
Center from the July show. We booked and signed a contract with the
price of $1,000 and we had paid $1,250 with the damage deposit.



-Catherine suggested getting a ORCHA banner made for the club to
hang at shows! Casie will be checking on the budget to order one! Text
sent out to board regarding available budget 8/22/25.

OLD BUSINESS:

-Awards banquet date Suggested we pick 3 dates, we can send out a

survey and have members pick a date. Suggested we bring it back to

December and hold it on a Friday and hold our monthly meeting then

also.

-GO to or old 501

-Election date Suggested after the September show before the awards

banquet. Possibly at the October meetinge?

NEW BUSINESS:

Sept Show
-Location-Karen has very graciously contacted EOTEC for us and
gotten info for us. $500 a day, includes the tractor, groomer, arena,
cattle pens, 2 warm up arenas, crows nest and microphone. They
will handle all stalls and overnight stays. Voted (Motion made by
Linda W., 2nd by Barbie) upon the members present at the meeting,
the location for the Sept show will be at EOTEC in Hermiston. $30
stalls and $40 for overnight camping with power and water hook up.
Please call 541-289-9800 for reservations. We will need to provide

our own tractor driver.

We will hang banners and bring cattle in Friday night (?/19) -no
need for panels or hanging the green shade cloth.

-Cattle- Joey was not present at the meeting. No opposition for
cattle suppliers, leaving it to the cattle director where they see fit.
-Judge- Jimmy VanBelle is contracted and confirmed.

-Elect new officers at Sept show during lunch break, Suggested we
DO NOT hold elections during the show and that is it a separate
date away from the show.



-Conformation of entry with online entries We will fix the online entry
porfion and make sure every one is getting entry confirmations.

- DO NOT TIE HORSES IN THE ARENA DURING WARM UP OR CUTTING
PLEASE!!

Results
-END of YR Points on website
-Projected awards-So far there are 13 classes eligible for end of year
awards, post July show.
-SHOW FEEDBACK, SUGGESTIONS, CHANGES
-Class Adjustments— end of year awards. Make sure you are entering the
same classes as you entered in the previous shows to be eligible for end of
year awards. You must have competed in the same class/es for 2 out of
the 3 shows.
-Silent Auction— anyone willing to volunteer to be in charge22¢ Casie has
been in tfouch with Karen to be the contact/organizer.
Last year's donors were:

CONCLUDE MEETING Motion made by Janie K, 2nd by Barbie to conclude
meeting @ 7:32pm.



