2025 Board
O RC HA President-Elane Drushella
Vice President- Toni Minthorn

Secretary- Casie Hull
Treasurer- Kelly Doherty

July 11th, 2025

ORCHA Meeting

-MEETING TO ORDER 6:02 Pm- Google Meets link connected
-Officers/Board Present: Elane (online), Kelly, Casie, Joey

-Members/Others Present. Dency

-6.13.25 MEETING MINUTES POSTED ONLINE - Discrepancy in notes regarding the way
the treasurer business is stated. Revision motioned by Kelly, seconded by Dency.
Motion passes unanimously Casie will revise minutes
-TREASURER'S REPORT- Q1 and Q2 Financials were presented; Quickbooks financial
summary from Jan 1, 2025 thru current. Shows Overdrawn $1,305.13, but no
beginning balance shown. (attached in minutes)
-Casie gave the NEW BUSINESS PREVIEW
-No new sponsors to report- Horse Plaza will donate your prizes and the club will save
PEEWEE and Youth high point gift certificates for a custom made belt by Rockin P
Leather for the Year end awards.
-NO NEW BUSINESS TO ADD

LD BUSINE
-CUP OF APPRECIATION (Bonnie not present, Kelly D took cup to deliver)
-WORKDAY SIGNUP SHEET - volunteers AND BUYOUT $50 sent out via email Cognito
sign up form- Emailed out with entry reminder
NEW BUSINESS:
-2 entries so far today. Pre entries close Friday the 18th. Regular entries close on
Wednesday 23rd.
-Show set up time on Friday- Conversation was had about panel set up and desired

time frame. 10 am to noon was suggested, instead of doing it late in the evening
and having to be back first thing Saturday.

Topics to discuss with Pat: corners in the arena needing blocked, questions about
how the ground will hold up to decide on rake times.



-GENERAL OPERATIONS AT SHOW- LOGISTICS

-Rake times: 1st rake at 7:40, others TBD

Run show schedule as is; Herd Work, take panels out/Drag, Reining and all dry work
for single cow work, (may drag half way thru dry work depending on entries), boxing,
drag, ranch roping, single cow work for box drive and fence.

-Pattern Release: Vote 2 for/ 1 opposed

Traditionally Patterns have been released the morning of the show.

A member has requested a vote on releasing the pattern prior to the show.

-If a yes vote is concluded, Casie suggests releasing it with the draw which would be
the Wed before the show to reduce additional emails/social media posts.

-Drone footage-Catherine C. — Concern about having a drone at a show. Has heard
of horse wrecks and cattle wrecks. We will postpone the thought of a drone at this
time.

-photographer

-Vendors- were approved to join us at BMEC. Their contract has no additional
requirements.

-JUDGE Cory Shelman

-we will have a warm up area for the show.- Pat Beard- BMEC

-SEPT LOCATION Report- EOTEC 2 show minimum at $500 ea or Mustangers- $400
-Joey has booked trucking with BNX from Stanley’s to BMEC

-Alternate Signer-Kelly pointed out tracking/communication difficulties when there
are additional signers. Discussion was to continue as is right now.

Later Date Business:

-GO NEW OR OLD-501 (c) 6

-Awards Banquet date

-Next board member election date

Motion to CONCLUDE MEETING 7:31pm by Joey W., Second Kelly D.



