2025 Board

O RC HA President-Elane Drushella
Vice President- Toni Minthorn

Secretary- Casie Hull

Treasurer- Kelly Doherty

June 13th, 2025

ORCHA Meeting Agendd

-MEETING TO ORDER 6:13pm, Elane D, Casie H, Mickey H, Joey W, Deb, Karen H, Avery
T, Janie K, Barbara N, Linda W, Toni M, Ric J. No online attendees.

-APPROVE PREVIOUS MEETING MINUTES POSTED ONLINE FROM 5.8.25 MEETING Motion
made by Joey W and seconded by Linda W.

-TREASURER'S REPORT Treasure was absent, no report given. Casie has reached out
and asked for the first and second quarters of financial summaries.

-NEW SPONSOR UPDATE SINCE MAY MEETING AC Electric sponsored $1,500, thank you
to Mickey H for getting that for us!l Whoop! Desert Dental sponsored $250. Pendleton
Hat Co, has been contacted and said he would be more than happy to sponsor us,
he will get back to Elane for an amount. Frontier Genetics wants to renew their
sponsorship. Elane has gathered PEEWEE and Youth high point gift certificates for a
custom made belt by Rockin P Leather for the July show.

-NEW BUSINESS PREVIEW

-NEW BUSINESS TO ADD Members voiced concern about not having a treasure
present at the meeting for a report for the last 2 meetings.

OLD BUSINESS:
-CUP OF APPRECIATION (if Bonnie is present) Not present

NEW BUSINE

-CONCESSIONS AT BMEC- There is a $450 setup fee unless sales exceed that amount. offer
both breakfast and lunch items. Absolutely NO outside food or drink per our contract (ASIDE
FROM WATER). Pulled pork/tri tip sandwiches and breakfast burritos will be available. They
did ask for a rough head count from entries for food.

-WORKDAY SIGNUP SHEET - volunteers AND BUYOUT $50 Going to be sending out the
sign up for workday sign ups via email again.



-GENERAL OPERATIONS AT SHOW- LOGISTICS BMEC will post on their FB and out on the
reader board. Pre-entries open on July 11 and close on July 18th, enter before the
18th to receive the $25 dollar discount. Regular entries close on wednesday 23rd. Run
show schedule as is; Herd Work, take panels out/Drag, Reining and all dry work for
single cow work, (may drag half way thru dry work depending on entries), boxing,
drag, ranch roping, single cow work for box drive and fence.

-JUDGE Cory Shelman out of Burns Oregon. He has shown RCH and judges the Idaho
HS cow horse shows.

-SHOW SCHEDULE Address the warm up areq, there is not a current warm up area.
We have reached out to Pat and he has stated that the issue will be resolved and we
will have a warm up area for the show. DO NOT RIDE IN GRASSY AREAS by roundup
grounds (Toni M)

-SEPT LOCATION IDEAS- MUSTANGERS-Pendleton, Milton Freewater, Hermiston- EOTEC
Just putting feelers out there we can decide after the July show. Karen offered to get
a quote for EOTEC.

-Toni-501 (c) 6 renewal2- any benefit to pay the additional (tax, sponsors, Other
perkse/ Disadvantages) What does Oregon say about our club- a named entity filing
taxese

-BARBIE INPUT Members voiced that they would like to go back to the non profit
status, even though we may be liable to pay back taxes since the club has stopped.
Agreed to table this topic till we have a current treasures report. A discussion was
held on the number of signers on the ORCHA checking acct, it was discussed that we
should have at least two signers. A discussion of what a tfreasurer's report should
entail, it needs to be more detailed than just acct balance. Need a monthly report
on money coming in and going out.

-club input regarding structure2 Board will vote at a later date on an awards banquet
dafte.

-Next meeting will be July 11th. Show set up is available 8-5 Friday prior to the show.
More details to come

CONCLUDE MEETING @ 7:24pm, motioned made by Linda W and seconded by Janie
K.



