
Operating Budget For: SWEETWATER VILLAS WEST CONDO ASSOC. NO. TWO, INC.
Updated: March 4, 2026

FOR THE PERIOD OF JANUARY 1, 2026 THROUGH DECEMBER 31, 2026 # Units 9 No. 1

Monthly JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Annual Per Unit

Revenues:
45001 - Owner Maintenance 4,130        4,130        4,130      4,131         4,125       4,124       4,124        4,123         4,122      4,122      4,120      4,120      49,501       5,500         
45006 - Interest Income 1 1 1             1 1 1 1 1 1             1             1             1             12 1 
45009 - Late Fee 25             25 25           25 25            25            25             25 25           25           25           25           300            33 
Total Revenue 4,156        4,156        4,156      4,157         4,151       4,150       4,150        4,149         4,148      4,148      4,146      4,146      49,813       5,535         

Expenses:
Adminstrative & Office:

55001 - Accounting 21             21             21           21 21            21            21             21 21           21           20           20           250            28 Yearly Taxes(6210-0000)
55007 - Annual Corporate Filing 10             10             10           10 10            9 9 9 9             9             9             9             113            13 Annual Corporate(5718-0000)
55008 - Fees to Division (DBPR) 3 3 3             3 3 3 3 3 3             3             3             3             36 4 $4 per Unit yearly paid to the Division(6225-0000)
55045 - Fees to MDC Ordinance 9 9 9             9 8 8 8 8 8             8             8             8             100            11 MDC Annual Fee Consumer Regulatory
55048 - Fees to City of Sweetwater 9 9 9             9 8 8 8 8 8             8             8             8             100            11 Municipality of Sweetwater
55034 - Fees to Fire Dept. 13             12             12           12 12            12            12             12 12           12           12           12           145            16 Fees to Fire Dept.
55018 - Office Reimbursements 37             37             37           37 37            37            37             37 37           37           37           37           444            49 Office Reimbursements
55033 - Annual Subscriptions _Management 10             10             10           10 10            10            10             10 10           10           10           10           120            13 QB Yearly Increase
Total Adminstrative & Office 112           111           111         111            109          108          108           108            108         108         107         107         1,308         145            

Insurance Polcies
Property/Wind 1,985        1,985        1,985      1,985         1,985       1,985       1,985        1,985         1,985      1,985      1,985      1,985      23,820       2,647         Insurance(6145-0000)
General Liability 131           132           132         132            132          132          132           132            132         132         131         131         1,581         176            Insurance(6145-0000)
D&O 139           139           139         139            138          138          138           138            138         138         138         138         1,660         184            Insurance(6145-0000)
Fidelity Bond 23             23             23           23 23            23            23             23 23           23           23           23           276            31 Insurance(6145-0000)
Flood 141 SW 113th Ave 174           174           174         174            173          173          173           173            173         173         173         173         2,080         231            Insurance(6145-0000)
Flood 143 SW 113th Ave 193           193           193         193            193          193          193           193            192         192         192         192         2,312         257            Insurance(6145-0000)
Stamps 8 8 8             8 8 8 8 8 8             8             8             8             96 11 Insurance(6145-0000)
Interest 110           110           110         110            110          110          110           110            110         110         110         110         1,320         147            Insurance(6145-0000)

Total Adminstrative & Office 2,763        2,764        2,764      2,764         2,762       2,762       2,762        2,762         2,761      2,761      2,760      2,760      33,145       3,973         Insurance(6145-0000)

Contracted Services:
65005 - Fire & Safety System 14             14 14           14 13            13            13             13 13           13           13           13           160            18 Fire & Safety System
55000 - Property Management Fees 400           400           400         400            400          400          400           400            400         400         400         400         4,800         533            Managememt Fee (5610-0000)
55011 - Legal Fees 417           417           417         306            306          306          306           305            305         305         305         305         4,000         444            Legal Fees (55011)
65010 - Lawn Maintenance 100           100           100         100            100          100          100           100            100         100         100         100         1,200         133            Lawn Maintenance (65010)
Total Management Fees 931           931           931         820            819          819          819           818            818         818         818         818         10,160       1,129         

Total Exp/Less Reserves 3,806        3,806        3,806      3,695         3,690       3,689       3,689        3,688         3,687      3,687      3,685      3,685      44,613       4,957         

Reserves:
Painting -            -            -          - -           -           -            -             -          -          -          -          - -             Painting Reserve(7120-0000)
Paving -             Paving Reserve(7135-0000)
Roof-Buildings 350           350           350         462            461          461          461           461            461         461         461         461         5,200         578            Roof Reserve(7115-0000)
Total Reserves 350           350           350         462            461          461          461           461            461         461         461         461         5,200         578            

-             
Sub-Total With Reserves 4,156        4,156        4,156      4,157         4,151       4,150       4,150        4,149         4,148      4,148      4,146      4,146      49,813       5,535         

Full Waiver -             -             

Total Effective Expense 4,156        4,156        4,156      4,157         4,151       4,150       4,150        4,149         4,148      4,148      4,146      4,146      49,813       5,535         

Net Income -            -            -          -             -           -           -            -             -          -          -          -          -             -             

2026 ESTIMATED OPERATING BUDGET

            - -           - -            - -             - -           - -           - -  -

Jennifer Schwarz
Budget signature



SWEETWATER VILLAS WEST CONDO ASSOCIATION NO. TWO, INC.

Number of 
Units

Unit Type Number of 
Bedrooms/Bathrooms

Unit Square 
Footage

Total Square 
Footage

Consisting of Units % of Unit to Total 
Square Footage

Assessment on a 
Square Footage 

Basis

Total 
Assessments 
Per Unit Type 

Per Month 
Without 

Reserves

Total 
Assessments 

Per Month With 
Reserves

Total 
Assessments 
Per Unit Type 

Per Year

2026 
INCREASE

7 three/two 1200 8,400 See Unit Breakdown List 0.100671141 0.31$   0.04$   374.27$    417.89$   4,491.24$   $   0.89
2 three/two and half 1760 3,520 See Unit Breakdown List 0.147651007 0.31$   0.04$   548.93$    612.91$   6,587.15$   $   0.91

-   -$    -$   -$   
                   -   -$    -$   
                   -   -$    -$   
                   -   -$    -$   

0 -$    -$   
0 -$    -$   

9            11,920 

3,717.75$    433.33$   

Jennifer Schwarz
budget full signature




