Q"’ TTI SUCCESS INSIGHTS®

DISC - BEHAVIORS
QUICK START USER GUIDE

Welcome to the DISC quick start user guide. The intent of this guide is to provide pertinent details about the
report to make it easier to use. This guide outlines the structure of the DISC report and highlights key sections of
which you will want to be aware. The report pictured below is the Management-Staff version of the report.
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General Characteristics

Based on Andy’s ,hpa,,

SECTION 1 - Introduction, General Characteristics,
“ Value to the Organization

ihe Job. That s, ef on his own, these statements identiy
O FE WOULD CHOOSE 1600 THE 108 Use I generai characiersic o
gain a better understanding of Andy's natural beh

With the table of contents, you can click the page
et e o title (digitally) and will automatically go to that page.
%*wm"" Clicking the diamond in the upper left will return you to
the table of contents.

W“ The introduction page presents the basic factors that

et e R e B e e make up the science of DISC.

A e, o o s General characteristics pages provide an overview of the

person being assessed including a copy of their natural

and adapted graphs.

e e m—— Value to the organization page is a list of bullet points
that showcases the person’s positive attributes toward

the organization.

rsapotsye NSy
‘Il Ill

Andy Sample
Conyrght© 1984-2017 Targa Traiing Intarmational Lid. 2

"" TTI SUCCESS INSIGHTS
Tips, Ideal Environment

Communication Tips

Tissectionprovides suggesiionson methods which il mprove Andy's communiatons withofhers Th i

include a bneldasc ription of wmr ecple with yhom he may iniract. By adapting o the commuricaton sile
e, H may have to

‘ SECTION 2 - Checklist for Communicating, Communication

fexibity in varying from himself, This
Texibility and the abiliy to interpre the needs of others is the mark of a superior communicator.

* Checklist for communicating provides optimum ways to
communicate with the person as well as communication

When communicating with a person who is When communicating with a person who is

i honidinibes
* Be accurate and realistic.

« Communication tips is a dedicated section providing
suggestions on methods to help the person improve
communication with others through adaptation, based
on the behavioral style of the person with whom they
are communicating with.

* Ideal environment section showcases the ideal work
environment based on the person’s core behavioral

L ing oophles o
Appearing disorgani

dependent, neat, conservative, perfectionist, ambitious, forceful, decisive, strong-willed,
careful and compliant independent and goal-oriented: H tf “ t H d
gareyour“cae” n v, pitrallis to avola.
oSt

© Rushing headlong into business.

B R e A B R o style. This section is helpful in identifying specific

objectives. = Brhig on fecs and fgures, atematives,
abstractions.

responsibilities for the role that the person enjoys.
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SECTION 3 - Perceptions, Descriptors
L 2 A |

Descriptors * Perceptions page provides information on the person’s
“"""""ms"““”“””’"’w“”im self-perception and how others may perceive them when
under moderate or extreme stress.
o - - - * Descriptors page highlights words that best describes

the person based on each specific behavioral factor

Strong-Willed Persuasive Possessive Systematic

— o Praseasie . relative to the DISC graph.
Competitive Poised Consistent Open-Minded
Decisive Optimistic Steady Balanced Judgment
Venturesome Trusting Stable Diplomatic
Calculating Reflective Mobile Firm
Cooperative Factual Active Independent
Hesitant Calculating Restless Self-Willed
Cautious Skeptical Impatient Obstinate
Agreeable Logical Pressure-Oriented Unsystematic
Modest Suspicious Eager Uninhibited
Peaceful Matter-of-Fact Flexible Arbitrary
Unobtrusive Incisive Impulsive Unbending
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. ‘ SECTION 4 - Natural & Adapted Style
Natural and Adapted Style

Andy's people, pace of

* The natural and adapted style pages describe how the
R B i s person is in their natural style (where they feel most
comfortable) and how they may or may not be adapting
oy somouraconsengivoln | Ay ses o o o g i based on the environment they are in.

He will accept challenges by being dealing with challenges in his present
quite calculating in his response to | environment.

* The adapted style page is a bulleted list of behaviors

the person may see as a requirement of the current
environment.

People - Contacts

Natural Adapted
Andy's natural style is to use Andy projects a positive and
persuasion and emotion to the enthusiastic attitude toward

extreme. He is positive and seeks to | influencing others. He sees the need
win by the virtues of his personality 1o be trusting and wants to be

and verbal skils. He will convince

you that what he is saying is not only

right, but is exactly what is needed.

He displays enthusiasm for almost

any project.

o
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‘ SECTION 5 - Keys to Motivating, Managing,

b e Areas for Improvement and Action Plan
Keys to Motivating

This section of the report was produced by analyzing Andy’s wants. People are
i ; thus wants that i tivat

ey * Keys to motivating page of the report analyzes the

— person’s wants, since wants typically motivate a person.

" o s it i oy st * Keys to managing page showcases what workplace

et o s s needs must be met in order for the person to perform at

v an optimum level.

ot * Areas for improvement acknowledges possible

T limitations without regard to a specific job.

. Tecracs e iy v * The pages detailed above provide the information

rmm—— needed to develop an action plan to enhance
performance.
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SECTION 6 - Behavioral Hierarchy, Style Insights Graph
O eesn ‘

Behavioral Hierarchy * Behavioral hierarchy graph displays a ranking of
e o e ol ot koo the person’s natural and adapted behavioral styles

1. Interaction - Frequently engage and communicate with others.
o 1 2 3 4 5 6 7 8 9 10

(compared with the general population) within a total of

—— 0 A 12 areas commonly encountered in the workplace. This

2 Pecple-Orintd 5 apor vt vic e of il graph provides understanding of which of these areas
e the person will likely be most effective.

P ——— » Style Insights graphs page is dedicated specifically to
S — o the Adapted and Natural graph of the person. The graph
¢ vt shows where, on a scale from 0-100, a person falls in
— o each of the four behavioral factors (D, I, S, C).

~68% ofthe populationfalls within he shaded area.
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SECTION 7 - The Success Insights® Wheel
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)| et ‘ « The Success Insights Wheel visually represents

The Success Insights’ Wheel a person’s natural and adapted behavioral style

and showcases how much they adapt their behavior.

* The wheel is color coded based on the traditional DISC
colors (D=red, I=yellow, S=green, C=blue). Based on the
combination of all four behavioral factors, a person’s
natural and adapted styles will typically be plotted
(separately) on the wheel in one of 60 plot points.

Adapted: Y (16) PROMOTING RELATER
Natural: @) (15) RELATING PROMOTER

Norm 2017 R4
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