
 

 

   
 

New Teacher Institute © 
 

New teachers? No Worries! 
We know that new teacher training is crucial to a successful career.  Let our 

consultants help them start off on the right foot with our New Teacher Training 
Program! 

 

Six Teacher Workshops* 
 Session 1: “Planning Strategies That Lead to Effective Teaching” 

 Session 2: “Effective Classroom Management Practices” 

 Session 3: “Explicit Instruction Strategies That Work” 

 Session 4: “Using Data to Drive and Adjust Instruction” 

 Session 5: “Questioning and Discussion Techniques to Enhance Student Engagement” 

 Session 6: “Differentiating and Scaffolding Instruction to Meet Diverse Student Needs” 
 

Thirty Two Hours of In-Class Coaching 
Consultants visit classrooms and provide immediate feedback focusing on 

implementation of workshop content. 
 

*Workshops can take place virtually or on-site, in any order. Includes materials. 
  

Contact Mathew J. Zagami, CTPS CEO/Consultant for Package Pricing 
CTPS Is An Approved NYC DOE and Nassau BOCES Vendor 

 

Email: mjzagami@gmail.com      Cell#: 516-426-2786       Home#: 718-667-0336 

 

Mathew J. Zagami Consulting, LLC 
The Center for Teacher & Parent Support™ 

 

“Making a Difference in Education Together” 
 

Cell #:516-426-2786                        Email: mjzagami@gmail.com 
  

516-426-2786.     

 


