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I, Dave Bourne, Chairman of the Augusta County Republican Committee, do hereby call for a special unit meeting to be held on Tuesday, September 14, 2021,  7:00 PM, at Victory Worship Center, 200 Hammond Ln, Staunton, VA 24401, or alternate time, date, and location if needed.  

The agenda will be as follows: 

1. Welcome & Call to Order.
2. Invocation.
3. Pledge of Allegiance.
4. 	Reading of the Republican Creed.
5.	Adoption of Agenda.
6.	Proxy Report.
7.	Quorum Declaration.
8. 	Approval of New Members and Reinstatement of Membership.
        9. 	 Unfinished Business
•	Elect Beverley Manor Magisterial District Chair or appoint someone to manage the district.

   10. 	New Business
· Staff each Magisterial District with Precinct Captains and train to manage election operations within their assigned precincts as well as election day responsibilities.
· Organize and train volunteers for door knocking within each precinct.
· Organize phone banking teams to Get Out the Vote!
· Organize & train volunteers for September 17, 2021 – First day of Voting Event!
· Organize and plan for the Bison-tennial Parade scheduled for September 25th @ Noon. This will take place in Churchville, so we will need the Magisterial District Chairs and Precinct Captains for Pastures and North River Districts to be hands on to manage this event. 
  11. 	The transaction of such other urgent business as may properly come before the Committee.
  12.       For the good of the committee.
    13.      Adjournment.
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