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GOAL SETTING TRACKER

Tracking for professional goals

Write your personal or professional vision statement below. This should be a concise and inspiring
declaration of your aspirations.

(Example: 'To become a leading expert in my field, driving innovation and positive change within my
organization.’)

Goal Why It Matters Deadline Progress (%) Notes

Q1 (January - March)

e Key Objectives:
e Milestones:
e Status:

Q2 (April - June)

o Key Objectives:
e Milestones:
e Status:



Q3 (July - September)

e Key Objectives:
e Milestones:
e Status:

Q4 (October - December)

e Key Objectives:
e Milestones:
e Status:

January

e Top 3 Priorities:
e Actions:

e Check-In Date:
e Outcome:

February

e Top 3 Priorities:
e Actions:

e Check-In Date:
e Outcome:

March

Top 3 Priorities:
Actions:
Check-In Date:
Outcome:

Week Starting:

e Main Goal:
e Tasks:
e Obstacles:
e Wins:



What progress have | made this week?

What impact am | having?

What challenges did | face, and how did | overcome them?
What new habits am | developing?

What changes am | implementing?

How well are my actions aligned with my values?

What new opportunities have emerged?

What successes can | celebrate?

Goal:
Achievements:
Lessons Learned:
Next Steps:

Visualize your success. What does it look and feel like?

What are the benefits of achieving your goals?

What small steps can you take today to move closer to your goals?
What resources can help you stay on track?

How can you ensure consistency in your efforts?

hownNPE

Schedule time each week to review your progress and plan for the upcoming week.
Share your goals with a mentor or accountability partner.

Celebrate your achievements, no matter how small.

Adjust your plan as needed based on your experiences and changing circumstances.



