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 Minutes 
MID-PLACER PUBLIC SCHOOLS TRANSPORTATION AGENCY 


GOVERNING BOARD 
Wednesday March 11, 2026 


2:30 PM 
Mid Placer Public Schools 
13121 Bill Francis Drive  


Auburn, CA 95603 
 


CALL TO ORDER   
called the meeting to order at 9:05 am 
 
 
 
ROLL CALL 
 
Ackerman Charter School District - Kristen Wells 
Alta-Dutch Flat ESD – Tara  
Colfax ESD – Absent 
Loomis USD – Kevin Roche 
Placer Union HSD – Peter Efstathiu 
 
COMMUNICATIONS  
 
None 
 
ACTION ITEMS 
 
17. CONSENT AGENDA 
 NOTICE TO THE PUBLIC 


All matters listed under the Consent Agenda are considered routine and all will be enacted by one motion with a roll call vote. 
There will be no separate discussion of these items unless the Governing Board, audience, or staff requests specific items to be 
removed from the Consent Agenda for separate action. Any items removed will be considered after the motion to approve the 
Consent Agenda. 
 
17.1 APPROVAL OF MINUTES 
  Request approval of February 28, 2026 Regular Board meeting minutes  
 
17.2 APPROVAL OF VENDOR PAYMENTS 


2-13-2026 thru 3-5-2026 
 


  17.3  APPROVAL OF PERSONNEL ITEMS 
 Public Employee Appointment (G.C. § 54957) 
James Vanhorn School Bus Driver\Utility Worker 
 Public Employee Status Change (G.C. § 54957) 


  Public Employee Resignations (G.C. § 54957) 
  Public Employee Retirement  (G.C. § 54957)  
 
 
All items on the consent agenda were enacted on a single motion by Kristen Wells seconded by Peter Efstathiu  
and passed unanimously. 
  
 







ACTION ITEMS 
 
18. CONSIDER APPROVAL OF THE 2025-26 SECOND INTERIM BUDGET 
The board will consider approval of the 2025-26 Second Interim Budget. 
 
A motion was made by Tara DiPietro seconded by Kristen Wells to except the 2025-26 second interim budget 
and passed unanimously. 
 
 
DISCUSSION ITEMS 
 


AGENCY REPORT/GRANT UPDATE 
Mr. Snow presented the agency report and updated the board on the electric bus grants. 
 
 


COMMENTS FROM MEMBERS OF THE PUBLIC (GC §54954.3) 
Limited to 5 minutes speaking time per Board Policy 2080.5.7 Members of the audience may address the 
Board on matters not on the regular agenda. Brown Act regulations restrict the Board from acting on any subject 
presented that is not on the agenda. 
 
There were no comments made. 
 
COMMENTS FROM BOARD AND STAFF 
 
The board expressed appreciation to Laura for her presentation of the budget. 
 
CLOSED SESSION 
 
The Board went into closed session at 09:30 am to discuss the following items: 
 
AGENCY NEGOTIATOR:  Jim Snow 
EMPLOYEE ORGANIZATION:  CSEA 580 
EMPLOYEE ORGANIZATION:   Management  
 
CEO CONTRACT  
 


 
RETURN TO OPEN SESSION 
 
The Board came out of closed session at 09:50 am 
 
REPORT OUT ACTION TAKEN IN CLOSED SESSION 
 
The board took action to amend to CEO contract. 
 
ADJOURNMENT 
 
The meeting was adjourned at 09:51 am 
 
 





		CALL TO ORDER

		ROLL CALL

		COMMUNICATIONS

		COMMENTS FROM BOARD AND STAFF

		ADJOURNMENT








 AGENDA 
MID-PLACER PUBLIC SCHOOLS TRANSPORTATION AGENCY 


GOVERNING BOARD 
Wednesday April 15, 2026 


9:00 AM 
Mid Placer Public Schools 
13121 Bill Francis Drive  


Auburn, CA 95603 
 


CALL TO ORDER 
 
 
ROLL CALL 
 
Ackerman Charter School District 
Alta-Dutch Flat ESD 
Colfax ESD 
Loomis USD 
Placer Union HSD 
 
COMMUNICATIONS  
 
None 
 
ACTION ITEMS 
 
19. CONSENT AGENDA 
 NOTICE TO THE PUBLIC 


All matters listed under the Consent Agenda are considered routine and all will be enacted by one motion with a roll call vote. 
There will be no separate discussion of these items unless the Governing Board, audience, or staff requests specific items to be 
removed from the Consent Agenda for separate action. Any items removed will be considered after the motion to approve the 
Consent Agenda. 
 
19.1 APPROVAL OF MINUTES 
  Request approval of March 11, 2026 Regular Board meeting minutes  
 
19.2 APPROVAL OF VENDOR PAYMENTS 


3-6-2026 thru 4-9-2026 
 


  19.3  APPROVAL OF PERSONNEL ITEMS 
 Public Employee Appointment (G.C. § 54957) 
 Public Employee Status Change (G.C. § 54957) 
James Vanhorn School Bus Driver\Utility Worker 


  Public Employee Resignations (G.C. § 54957) 
  Public Employee Retirement  (G.C. § 54957)   
 
ACTION ITEMS 
 
20. CONSIDER APPROVAL OF THE AUDITOR AGREEMENT  
The board will consider approval of agreement for audit services for the year ending June 30 2026. 
. 
 
 







21. CONSIDER APPROVAL OF BUS LOAN 
The board will consider approval of agreement to loan buses to Roseville Joint for the remainder of the 
school year due to bus fire. 
 
 
DISCUSSION ITEMS 
22. NEW PROPANE BUS GRANT SHARE OF COST 
Discuss the cost per bus for the new propane grant from Placer Air District. 
 
23. BUS FIRE RISK WITH OUR BUSES ON ORDER 
Discuss the risk of fire for the 10 electric buses we are getting and what precautions we are taking. 
 
 


 
AGENCY REPORT/GRANT UPDATE 
Mr. Snow will present the agency report and update the board on the electric bus grants. 
 


COMMENTS FROM MEMBERS OF THE PUBLIC (GC §54954.3) 
Limited to 5 minutes speaking time per Board Policy 2080.5.7 Members of the audience may address the 
Board on matters not on the regular agenda. Brown Act regulations restrict the Board from acting on any subject 
presented that is not on the agenda. 
 
COMMENTS FROM BOARD AND STAFF 
 
CLOSED SESSION 
 
CONFERENCE WITH LABOR NEGOTIATOR 
AGENCY NEGOTIATOR:  Jim Snow 
EMPLOYEE ORGANIZATION:  CSEA 580 
EMPLOYEE ORGANIZATION:   Management 
 


 
RETURN TO OPEN SESSION 
 
REPORT OUT ACTION TAKEN IN CLOSED SESSION 
 
 
ADJOURNMENT 
 


THE NEXT REGULARLY SCHEDULED BOARD MEETING  
Wednesday May 20, 2026 


9:00 am 
 
 


POSTED DATE: 4-10-2026 
 





		CALL TO ORDER

		ROLL CALL

		COMMUNICATIONS

		COMMENTS FROM BOARD AND STAFF

		ADJOURNMENT

		POSTED DATE: 4-10-2026











































Board Discussion Item 


Topic: BUS FIRE RISK WITH OUR BUSES ON ORDER 
Context: Neighboring district electric bus fire (NMC battery); district buses use LFP 
batteries 


 


1. Background and Purpose 


A neighboring school district recently experienced a fire involving an electric bus equipped 
with a Nickel Manganese Cobalt (NMC) lithium-ion battery. This incident has raised 
understandable concerns regarding the safety of the electric buses our district has already 
purchased and is awaiting delivery. 


The purpose of this item is to brief the Board on: 


• The root causes of electric bus battery fires 


• The key safety differences between NMC and Lithium Iron Phosphate (LFP) 
battery chemistry 


• Why the batteries in our ordered buses present a lower fire risk relative to the 
incident in the neighboring district 


• Ongoing best practices and mitigation measures used by manufacturers and 
districts 


 


2. Why Electric Bus Fires Occur (High-Level Overview) 


Electric bus fires—while rare—are typically associated with thermal runaway, a chain 
reaction inside lithium-ion batteries caused by one or more of the following factors: 


• Manufacturing defects or internal cell failures 


• Physical damage (e.g., collision, vibration fatigue) 


• Overcharging or charging system failures 


• Electrical connection or wiring faults 


• External heat exposure 


When thermal runaway occurs, batteries can release heat, flammable gases, and in some 
cases flame. Importantly, the underlying battery chemistry significantly influences how 







likely this is to happen and how severe it becomes. [sunlithenergy.com], 
[electrichy...nology.com] 


 


3. Key Difference: NMC vs. LFP Battery Chemistry 


A. NMC Batteries (Neighboring District) 


Nickel Manganese Cobalt (NMC) batteries are commonly used in long-range electric 
vehicles because of their higher energy density. However, that benefit comes with 
trade-offs: 


• Lower thermal runaway threshold: 
Thermal runaway can begin at approximately 150–210°C 


• More rapid and intense fire behavior once ignited 


• Greater gas release and flame intensity 


• Higher reliance on complex battery management systems (BMS) and cooling 
controls 


Research and testing consistently show that NMC batteries are more prone to thermal 
runaway under abuse conditions compared to LFP chemistry. [sunlithenergy.com], 
[electrichy...nology.com] 


 


B. LFP Batteries (Our District) 


Our district’s electric buses are equipped with Lithium Iron Phosphate (LFP) batteries, a 
chemistry increasingly favored for public transit and school transportation. 


Key safety characteristics include: 


• Much higher thermal runaway threshold: 
Typically 270–300°C, providing a far greater margin before failure 


• Slower heat propagation between cells 


• Lower peak combustion temperatures 


• Reduced likelihood of violent flame or explosion 


• No cobalt or nickel, which reduces toxic byproducts 



https://sunlithenergy.com/nmc-battery-vs-lfp-safety/

https://www.electrichybridvehicletechnology.com/technical-articles/lfp-vs-nmc-thermal-runaway.html

https://sunlithenergy.com/nmc-battery-vs-lfp-safety/

https://www.electrichybridvehicletechnology.com/technical-articles/lfp-vs-nmc-thermal-runaway.html





Because LFP batteries are more chemically stable, they are widely regarded as the safest 
lithium-ion option for large fleet and public-use vehicles, including school buses. 
[sunlithenergy.com], [eureka.patsnap.com] 


 


4. Comparative Safety Summary (Board-Level) 


Safety Characteristic NMC Battery LFP Battery 


Thermal Runaway Onset ~150–210°C ~270–300°C 


Fire Severity Higher Lower 


Heat Release Rate Faster & more intense Slower & less intense 


Toxic Smoke Risk Higher (nickel/cobalt) Lower 


Industry Use Long-range EVs School buses, transit fleets 


Overall Safety Margin Moderate High 


(Source synthesis from multiple peer-reviewed and industry safety studies) 
[sunlithenergy.com], [electrichy...nology.com], [eureka.patsnap.com] 


 


5. Additional Safety Layers in Modern Electric Buses 


Beyond chemistry, electric school buses—including ours—incorporate multiple 
redundant safety systems, such as: 


• Advanced Battery Management Systems (BMS) that monitor temperature, voltage, 
and current in real time 


• Automatic shutdown and isolation of battery packs when abnormal conditions are 
detected 


• Reinforced battery enclosures designed to contain thermal events 


• Manufacturer-specified charging protocols and temperature controls 


• Fire detection and mitigation strategies recognized by transit authorities 



https://sunlithenergy.com/nmc-battery-vs-lfp-safety/

https://eureka.patsnap.com/article/thermal-stability-of-lfp-vs-nmc-which-chemistry-is-safer

https://sunlithenergy.com/nmc-battery-vs-lfp-safety/

https://www.electrichybridvehicletechnology.com/technical-articles/lfp-vs-nmc-thermal-runaway.html

https://eureka.patsnap.com/article/thermal-stability-of-lfp-vs-nmc-which-chemistry-is-safer





Industry reviews show that, despite occasional high-profile incidents, electric buses 
experience fewer fires per mile traveled than diesel buses overall. [mdpi.com], 
[eschoolbus...lliance.ca] 


 


6. Key Takeaways for the Board 


• The fire in the neighboring district involved an NMC battery, which has different 
and higher inherent fire risk characteristics than the LFP batteries in our fleet. 


• LFP battery chemistry is widely recognized as more thermally stable and safer, 
particularly for school and transit applications. 


• Our district’s buses align with industry best practices for public-use electric 
vehicles. 


• Electric bus fires remain statistically rare, and LFP-equipped fleets show lower 
severity outcomes when incidents do occur. 


 



https://www.mdpi.com/2571-6255/8/4/159

https://eschoolbusalliance.ca/5-reasons-why-electric-buses-are-safer-from-fire/












