
# of Widgets   (% attainment of goal)
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Goal Actual Goal Actual Goal Actual Goal Actual

85 55 115 124 162 138 362 317

Machine Up-time   (% attainment of goal)

59% 50% 32% 47%
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Issues Impacting Production
Shift Description

A

B
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Description
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Chris B.
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3/8

Responsible
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Maintenance 

Lead
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Production Department Daily Performance

Rolling 24 Hours
Data Refreshed |  11:10 AM

Shift A Shift B Shift C Total
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controller alarm

Shift A Shift B Shift C Total

Reported By Date

Machine issues - controller going into alarm

Quality issues at beginning of shift

None

Automated Powerpoint 
generation



Background & Requirements

Background

The client's production data collection 
and daily review process relied on 
time-intensive manual tasks like 
drawing charts by hand, submitting 
individual handwritten production data, 
performing data calculations manually, 
and updating PowerPoint charts 
manually. 

The process was prone to errors, didn’t 
include information about issues or 
actions, and required significant time 
and effort from employees three times 
a day.

Requirements

Develop an automated system that 
improves efficiency and accuracy by 
streamlining the entire process from data 
collection and metric calculation to 
electronic display and communication of 
issues, actions, and production status.
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The Blueprint

Create a fully automated process that will:

Provide multiple points of data collection capability throughout the facility

Collect data and calculate multiple KPIs without calculation errors

Generate multiple PowerPoint files displayed on digital kiosks throughout the facility
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• Automation with Excel VBA

• Data Collection

• Data Analysis and Visualization

• Automated PowerPoint Generation

• Custom Tab in Excel Ribbon

• Automated Kiosk Updates

Skills & 
Expertise 
Utilized
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Original Design



Final Deliverable



Detail Spotlight

Client Branding

Clean & Simple Data Entry

Custom Excel Interface
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Detail Spotlight

Automatically Updated 
Wireless Kiosks

Communication of 
Issues & Actions
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Final Deliverable



Detail Spotlight
Automatically Updated 
Wireless Kiosks

Communication of 
Issues & Actions

Monthly Metric Overview

Current Status of 
Priority Orders



www.alteonsolutions.com
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