VAKEL A

\We solve complex problems so you can focus on building a brighter future.

Capabilities Statement

Why Choose Us

Industry Expertise & Insight

We apply technical knowledge and real-world
experience to solve the issues our clients face.

Strength of the Pack

We build trust through honesty and integrity in
everything we do for our team and clients.

Value Creation

We deliver innovative and affordable solutions
that contribute to a better future.

Our Experience

Akela is a Certified Public Accounting (CPA) firm that
specializes in program integrity, risk management, and
financial consulting for government programs, which a
focus on loan and grant programs. Founded by Crystal
Wolf, an experienced leader in compliance and
program oversight, Akela is committed to ensuring that
government resources are used effectively to deliver
meaningful outcomes for citizens.

We bring a distinct and unparalleled approach to
addressing program integrity challenges, combining
technical expertise, regulatory knowledge, and
actionable tools to drive results. Our team has worked
with numerous agencies, including Department of the
Treasury, Department of Housing and Urban
Development (HUD), Small Business Administration
(SBA), Department of Education, and Department of
Commerce, equipping us with the foundational
knowledge and hands-on experience needed to
provide tailored, impactful solutions.

contact@akela-llc.com

Capabilities

Program Integrity

e Program Standup

e Policies & Procedures

e Training & Education

e Financial Oversight

« Data Analysis & Reporting

e Loan & Grant Program Operations

Financial Management

e Accounting & Finance Operations
e Financial Statements & Reporting
o Audit Support & Remediation

e Process Transformation

e Credit Reform Accounting

Grants Management

e Grantee Oversight
e Technical Assistance
e Single Audit Support

Risk, Controls & Compliance

e Enterprise Risk Management

e Internal Controls

e Program Oversight & Compliance
e Payment Integrity
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