Forest Lakes Fire District Board — Finance Committee

Minutes of the meeting on 2-7-2019

The meeting was called to order by Finance Committee Chairman Ruet at 8:08 am.

Attendees included: Joe Ruet, Tom Cummiskey, John Hennessey, and Dave Rodriquez.

The committee conducted a first pass review of the current Strategic Plan (STRAP) 5 Year proposed
FY2019-2020 and 2020-2021 budgets, based primarily on the prior year's STRAP model and the current
year's budget. Thank you to Tom Cummiskey for providing a budget template. The committee agreed to
meet again next month after the 2019 tax levy information is available.

The meeting adjourned at 9:45 AM.

Respectfully submitted,

Joe Ruet - Finance Committee Chair



