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1 Call to Order.  The meeting was called to order by Board Chair Julie Swanson at 11:26 am at the Forest Lakes 

Fire Station.  The meeting was also held via Microsoft Teams. 

2 Roll Call of Committee Members.  In addition to Julie, in attendance were committee members Pete Batschelet, 

Israel Torres, Dennis Massion, Chief Rodriquez and Wanda Bernett.  Board member Sue Conrad was absent.  

Also in attendance was John Nelson, who helped facilitate the Teams portion of the meeting, and John 

Hennessey, immediate Past Board Chairman, who is acting as a consultant for the update.  John Nelson did not 

actively participate in the discussion.  For the record, there was a quorum of the board.  For the record, Israel 

Torres, John Nelson and John Hennessey attended via Teams.  There were no other members of the public in 

attendance. 

3 Board Chair Swanson turned the meeting over to Past Chairman Hennessey for purposes of continuity of the 

discussion to the posted agenda, part of which covered his tenure as Board Chair.  He noted that:  

a) This is a planning session only, with no board actions allowed. 

b) The overview of process, plan for remaining meetings, was introduced in the August 17, 2024 board 

meeting, and was covered in abbreviated fashion at that time. 

c) The Finance Committee, under the leadership of Treasurer Batschelet, works the financial plan in parallel. 

4 Service Delivery Model.  John Hennessey stated the subject model is included in the 2023 STRAP Update 

document.  Team members were asked to review the narrative surrounding the topic, and to advise of any 

changes.     

The following were reviewed in detail. 
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FLFD service area is extended to include the area shown in the 

following chart. This area comprises roughly 326 sq. mi.  
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5 SWOT Analysis.  The strengths, weaknesses, opportunities and threats for FLFD were reviewed and updated.  

They are summarized as follows: 
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6 CAPEX Profile Update.  The 2023 update profile was reviewed.  Pete took an action to bring the numbers up to 

date for STRAP Session 3.  Chief too the action to review the Comments column. 

 

 

 

 

7 Repriced LPA, Zion Bank.  Our current LPA must be renegotiated/repriced in 2027, which falls in the middle of 

the 5 Year STRAP window.  Pete’s preliminary assessment is that our annual payment will drop from its 

current level to about $42K.  Pete will take a closer look and include the new debt schedule in the out years. 

8 HR Issues: Health Care Benefits, Wages, Total Compensation. Dave reported there are no issues to be 

addressed at this time. 

9 5-Year Budget Forecast Update.  Pete presented an update to the 5-Year Budget and Forecast based on the 

Session 1 discussion.  Preliminary estimates show we have about a $30K imbalance from a balanced budget.  

This will be addressed over the next two sessions, with a final balanced budget expected to be in place by the 

December meeting.  The Excel file is included for the record. 

Working STRAP 

Document.xlsx
 

10 General Comments, Not in Any Specific Order 

a) ODS is strengthening 

b) We don’t keep score for Mutual Aid support 

c) Call volumes remain 1/3 subdivision, 1/3 highway and 1/3 forest 

d) We are on track for transport revenues 

e) We look forward to working with Scott Keele and Alexis Long  

f) If revenues don’t pick up we may need to decrease winter staffing 

g) Insurance costs have gone up dramatically  

h) Admin costs have decreased 

i) Noncapital equipment costs have been reduced 
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j) Call volume has been decreasing, reducing need for fuel 

k) We have reduced inflation factors to 3% to 4 % from the 5% to 6% level for the last few years 

l) Propane costs remain high 

m) Our new IT system is being managed with monthly payments 

n) We have a new B12 vehicle 

o) Water Tender receivables continue to be favorable, running at a $51K level over the last 2 years 

p) FLOA is considering helping with the cost of new heart monitors 

11 Adjournment.  There being no further business before the committee, the meeting was adjourned at 12:40 pm. 

 

 

 

 

 

 

 

 


