NOTICE OF A REGULAR MEETING OF
THE FOREST LAKES FIRE DISTRICT
BOARD OF DIRECTORS

The Board of the Forest Lakes Fire District will meet in regular session on September 20, 2025 at 10:00
am at the Forest Lakes Fire District Office, 1508 North Merzville Rd., Forest Lakes, Arizona. The Board
may vote to go into executive session on any agenda item, pursuant to A.R.S. § 38-431.03(A)(3) for legal
advice with the District’s attorney on matters as set forth in the agenda item. Board members or other
participants may attend by telephonic or video conference. The following topics and any variables
thereto, will be subject to Board consideration, discussion, approval, or other action. All items except
those noted are set for possible action.

1 CALL TO ORDER. (Julie Swanson)

2 PLEDGE OF ALLEGIANCE.

3 ROLL CALL OF FIRE BOARD MEMBERS. ( Dennis Massion, Israel Torres, Julie Swanson and
Sue Conrad. Pete Batchelet is not present)

4 CHAIR’S WELCOME AND ACTIVITY REPORT (Julie)

a) STRAP Session 1, will be determined in the future at Pete’s discretion.

5 CALL TO THE PUBLIC/AUDIENCE COMMENTS. Consideration and discussion of comments
from the public prior to the board taking action. Note: Comments may be limited to 3 minutes. The
Board is not permitted to discuss or take action on any item raised in the call to the public. However,
individual Board members may be permitted to respond to criticism directed to them. Otherwise, the
Board may direct that staff review the matter or that the matter be placed on a future agenda. The
Board cannot discuss or take legal action on any issue raised during the Call to the Public due to
restrictions of the Open Meeting Law.

6 REVIEW AND APPROVE THE MINUTES FOR THE AUGUST 16, 2025 REGULAR BOARD
MEETING.

7 REVIEW AND APPROVE THE FINANCIAL STATEMENTS FOR AUGUST 2025. Although Pete
is not present, if Board Members are satisfied and have no questions re:financials, Chairman will call
for a motion to approve and second the financials.

Forest Lakes Fire District
August 2025
General Fund Financial Packet Cover Sheet

August 2025 =17%

Monthly Revenue: $ 11,781.82 YTD Revenue $ 49,681.16 = 3.3%
Monthly Expenses: $ 79,723.87 YTD Expenses $ 191,208.74 = 12.6%
Monthly Net Gain/Loss: $ -67,942.05 YTD Net Gain/Loss: $ -141,527.58

End of Month Cash Balance: $ 254,474.51 Total Budget: $ 1,520,446.00
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FOREST LAKES FIRE DISTRICT

FY 25-26 CASH FLOW PROJECTIONS

B c D E
2 $402,651.00
3 1st Qtr Jul-25 Aug-25 Sep-25
4 Actual Actual Projected
5 Income| $37,899.34 $11,781.82 $77,158.00
6 Expense| $111,484.87 $79,723.87 $104,253.00
i Income% 2.73% 0.85% 5.56%
8 Expense% 8.04% 5.75% 7.52%
9 Cash Balance| $322,056.56 | $254,474.51 | $227,379.51
10
11 2nd Qtr Oct-25 Nov-25 Dec-25
12 Projected Projected Projected
13 Income| $264,669.00 $282,453.00 $94,942.00
14 Expense| $742,103.00 $139,743.00 $90,821.00
15 Income% 19.08% 20.36% 6.84%
16 Expense% 10.24% 10.07% 6.55%
17 Cash Balance| $349,945.51 $492,655.51 $496,776.51
18
19 3rd Qtr Jan-25 Feb-25 Mar-25
20 Projected Projected Projected
21 Income| $63,890.00 $63,890.00 $63,890.00
22 Expense| $131,436.00 $91,119.00 $90,821.00
23 Income% 4.61% 4.61% 4.61%
24 Expense% 9.48% 6.57% 6.55%
25 Cash Balance| $429,230.51 | $402,001.51 | $375070.51
26
27 4th Qtr Apr-25 May-25 Jun-25
28 Projected Projected Projected
29 Income| $183,104.00 $84,156.00 $79,658.00
30 Expense| $713,213.00 $130,242.00 $104,253.00
31 Income% 13.20% 6.07% 5.74%
32 Expense% 8.16% 9.39% 7.52%
33 Cash Balance| $444,961.51 $398,875.51 $374,280.51
34 Approved Budget Projected EOY CB: $274,280.51
35 $1,387,124 Difference: $ (128,370)
36 Av P REV 100.00%
37| 0OAvVPEXP 100.00%
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BUSINESS

a. Status Update re: Governmental Advocacy Committee. (Israel)

b. Highlights of the Wildland Fire presentation from Sept. 10 (Dennis, John N if present)

c. Review of Fire District policy. Some of these policies have not been updated for several years.
Dennis and Israel have been reviewing and have suggested some changes.

d. (Dennis and Israel )

FIRE CHIEF’S REPORT. (Chief Rodriquez)

a. Call volume, specific incident reports, A/R $

CALL TO THE PUBLIC/AUDIENCE COMMENTS. Consideration and discussion of comments
from the public after the board takes action. Note: Comments may be limited to 3 minutes. The
Board is not permitted to discuss or take action on any item raised in the call to the public. However,
individual Board members may be permitted to respond to criticism directed to them. Otherwise, the
Board may direct that staff review the matter or that the matter be placed on a future agenda. The
Board cannot discuss or take legal action on any issue raised during the Call to the Public due to
restrictions of the Open Meeting Law.

FIRE BOARD COMMENTS. Board members may identify issues they would like placed on a
future agenda but may not propose action or express their opinions on such items.

[NOTE to those in attendance: The Board cannot discuss or take legal action on any issue raised or
proposed for a future meeting due to restrictions of the Open Meeting Law.]

ADJOURNMENT.
Dave and Wanda will be excused and the board members will go into executive session for discussion
of Chief’s annual review.



