LUMBERJACK RC&D COUNCIL, INC.

GRANT INTAKE SHEET 2027-002
Use to determine if the project submission has met the initial requirements...
PROJECT NAME |-LIDS for Lake Julia
PROJECT NUMBER 2027-002
DATE RECEIVED 8/28/2027
PROJECT COUNTIES Forest/Oneida
PROJECT PARTNERS Lake Julie Association
AMOUNT REQUESTED S 10,000.00
PRIOR FUNDING YEARS/AMOUNTS N/A
YES/NO
Project was received by the deadline Yes
Project fulfills Match Requirments (25% & minimum 10% of total asked must be in cash) Yes 95%
Project budget shows at least 10% of the amount asked for is in Cash Yes
Project has been presented to county LCC Yes
8/10/2026 Oneida
8/19/2026 Forest
If funded in the past, project has met all post-funding requirements and presentations N/A
Letter of Support from each match partner Yes
Approved to move on to Council Meeting Yes

NOTES:




LUMBERJACK RC&D COUNCIL, INC. 2027-002

GRANT RANKING GUILDELINE SHEET

COUNCIL MEMBERS: Use this sheet to help formulate questions & determine how the project aligns with the Lumberjack
Mission.

NAME: I-LIDS for Lake Julia ASKING FOR...
COUNTY: Forest, Oneida $10,000
PARTNERS: Lake Julie Association

PRIOR FUNDING years/amounts: N/A S AMOUNT
Match Information (List Match Percentage) 95%

If funded in the past, project has met all post-funding requirements and presentations N/A

MISSION Statement: Lumberjack Resource Conservation & Development Council, Inc., a multi-county, nonprofit in
Northeastern WI, strives to enhance area natural resources, promote a higher standard of living and improve the
quality of life for area citizens by fostering partnerships between public and private sectors and strategically investing
in area natural resources.

The following statments should be considered when determining if you feel the project aligns well enough with the Lumberjack
Mission Statement. Project critiques should be based on their merits and mission alignment points, not on location, past
funding or whether funds are available for all projects. Members should also consider the geographic reach and sustainability
of the project.

Enhances Area Natural Resources. Does this project directly enhance natural resources? Consider the area and population covered. Consider
how many Lumberjack counties are covered? Lumberjack serves nine counties. Consider the diversity of natural resources benefitting from
the project. Is it one, two or a range?

Promotes a Higher Standard of Living & Improves Quality of Life. Does this project directly promote a higher standard of living and/or improve
quality of life? Consider the economic impact and how the project affects disposable income, wages, job creation. Consider the health
benefits. Does the project lead to better air or water quality, a cleaner environment? Does the project enhance accessibility to resources that
lead to healthier living?

Fosters Partnerships Between Public & Private Sectors. Consider the number and diversity of the partnerships involved in this project. Do the
partners represent a good cross section of public/private entities? Consider all partners, whether they are contributing monetarily or not.
(Example: A school/classroom is involved in the project but they cannot committ with a Letter of Support. This would not qualify at cash
match, but would qualify as fostering partnerships.)




Council Members: Use this space to jot down comments or specific questions you have after reading the project
proposal. You'll have an opportunity to question the applicant at the October Council meeting.



Lumberjack Grant Application

Submitted by (name): CJ Kraft

Organization: Lake Julia Association Inc. (LJA)

Address: 1103 Riverway Court, Pewaukee WI 53072
Phone: 262-888-3119

Email: cjkraft3@gmail.com

Counties: Oneida, Forest

SUMMARY: Review the Lumberjack Mission Statement above. How does your project align with Lumberjack’s
mission? Be specific. The more alignment points, the better your project is viewed. Emphasis will be placed on
projects that show sustainability.

Answer: Our LJA would like to undertake a project to install and utilize an Internet Landing Installed Device
Sensor (I-LIDS) at the boat landing for Lake Julia. Our goal is to use I-LIDS to help us prevent the spread of
aquatic invasive species (AIS) in order to protect and preserve the quality of not only Lake Julia but also other WI
lakes. Upon trailers entering the landing, I-LIDS will automatically play an audible announcement reminding
boaters that their boats must be clean of all debris/water before entering the lake and advise them that they are
being monitored via video capture. This project aligns with Lumberjack’s mission by preserving our natural
resources for current and future generations, protecting the quality of life for our lake residents and the general
public recreational users, and fostering a partnership among all boaters that educates/reminds us of the
importance of keeping our lakes clean, healthy and free from aquatic invasive species (AIS). Furthermore, this is
a very sustainable project to protect our lakes as the I-LIDS system will operate every day from April - November
for many years to come and is much more reliable than relying on human CBCW monitors which is getting
increasingly harder to obtain/staff.

OBJECTIVES: What problems, concerns or opportunities will this project address? You will be asked to
show how your objectives were met when you present your follow-up presentation to the Council.

Answer: The main objective of this project is to prevent the introduction/spread of AlS in Lake Julia. Lake Julia
is not on the Three Lakes chain, but is connected by creeks to two neighboring lakes. One of these neighboring
lakes does have Eurasian Water Milfoil (EWM) and they are taking steps to try to control it. We are very fortunate
that Lake Julia currently has no presence of EWM. The I-LIDS system will be “on guard” daily to encourage
boaters to keep their boats clean upon entering Lake Julia. Furthermore, the video surveillance capability alerts
any potential “dirty” boat violators that they will be reported to the proper authorities.

FORMULATION & EVALUATION: Why is this project the best way to address the issues described

above? How will the outcome be evaluated? Be specific — outcomes that can be measured are viewed more
favorably. Emphasis will be placed on projects that show sustainability.




Answer: The LJA mission statement is to promote the preservation of the wildlife, tranquility and beauty of Lake
Julia. Since 2007, the LJA has utilized paid and volunteer Clean Boats Clean Waters (CBCW) monitors to work
with boaters at the landing to prevent the introduction of AIS. Over the years, the number of boaters contacted
has ranged from a low of 17 to a high of 160. This wide variation is due to the challenge of hiring/obtaining
enough monitors to work the landing throughout the summer. Furthermore, the hours that human monitors are
staffed is typically 4-8 hours per day, so even when monitors are scheduled, there are periods throughout the day
when the landing is not monitored. The I-LIDS system solves that by operating approximately 16 hours a day, 7
days a week. Additionally, I-LIDS is very objective and consistent in treating all boaters the same, which
eliminates the subjectivity/inconsistency of human monitors that may vary in their adherence to program
guidelines. Videos captured by I-LIDS are reviewed and any violations forwarded to authorities. Our LJA will
receive periodic reporting from the I-LIDS system to analyze boating activity and assess the overall effectiveness
of the I-LIDS system in combating AIS. The use of human CBCW monitors may also continue as available to
complement the I-LIDS system in monitoring the boat landing. Furthermore, this is a very sustainable project to
protect our lakes as the I-LIDS system will operate every day from April - November for many years to come and
is much more reliable than relying on human CBCW monitors which is getting increasingly harder to obtain/staff.

ASSISTANCE NEEDED: why is assistance needed from Lumberjack? Who within your organization will

run the project? Describe the assistance you are receiving from other partners. Include Letters of Support as
outlined in Lumberjack’s Granting Policy.

Answer: The initial cost of the I-LIDS system is $17,000 for the system and installation, and then $2,500 for the
operating/video monitoring cost for 7 months (mid-April through early November). Subsequent years's
operating/monitoring cost is expected to run $2,500 - $3,000 per year. We are applying for a $10,000 grant from
Lumberjack in order to enable us to fund the system purchase, installation and first year's operations. Our Lake
Julia Association plans to fund the balance of the initial costs (§9,500) from our operating budget which is
funded by contributions from our lake residents. We have less than 50 homesites on Lake Julia, so coming up
with the $9,500 is a significant outlay for our lake residents. We have not obtained any other available grants,
such as the DNR Surface Water Grant, since our somewhat “rustic” boat landing does not meet some of the DNR
criteria such as the number/type of parking spaces available, public restrooms, etc.

CJ Kraft is a board member of the Lake Julia Associaiton and he will be the point person for running this project.
Lake Shield LLC is the company that manufactures, installs and operates the I-LIDS system.

PROJECT OUTLINE & TIMETABLE: List the project steps and expected completion dates. Could

there be any possible roadblocks? If so, list them here.

Answer:

1) October 28, 2026 - (Hopefully!) receive notification from Lumberjack of the award of a $10,000 grant for
2027 for our I-LIDS project

2) By February 28, 2027 - Finalize contract with Lake Shield LLC for the purchase and installation of the I-
LIDS system

3) April 2027 - Install I-LIDS at Lake Julia boat landing

4) May 1, 2027 - Commence I-LIDS operation and monitoring

5) Early November 2027 - Cease I-LIDS operation and store the system for the winter

Possible project roadblocks include:

1) Delays in the manufacture/availability of the I-LIDS system. Lake Shield LLC continues to make system
enhancements to improve the “intelligence”, operation and efficiency of the I-LIDS system. Though
unlikely, system updates could delay the installation of the system.

2) Weather delays and/or the timing of when the ice leaves the lake could also impact the planned system
installation dates.




BUDGET: Complete the attached Budget Form. Remember the 25% match requirement and the 10% cash requirement (see policy

item #8). List each match donor in the ‘Match’ column and submit a corresponding Letter of Support with specific value of in-
kind/services or cash for the project. Note: This form is available in excel online at:




LAKE JULIA ASSOCIATION INC.

LUMBERJACK RC&D GRANT APPLICATION MATERIALS OCTOBER 2026

Wisconsin Department of Natural Resources

Julia Lake is a 404 acre lake located in Forest, Oneida Counties. It has a maximum depth of 45
feet. Visitors have access to the lake from a public boat landing. Fish include Musky, Panfish,
Largemouth Bass, Smallmouth Bass, Northern Pike, Trout and Walleye.

Waterbody ID (WBIC) 1614300

Area 404 ACRES

Maximum Depth 45 feet

Mean Depth 18 FEET

Latitude, Longitude 45.7955822,-89.0431824

Boat Landings 1

|
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Sample I-LIDS installation

Solar Panel

Signage

Housing / Electronics

Portable Base

Proposed site of I-LIDS installation at Lake
Julia

FOV = Field of View facing the boat landing




LUMBERJACK BUDGET FORM

Project Name: |-LIDS for Lake Julia

Starting Project Date Ending Project Date 1
1/1/2027__(Year) 12/31/_2027___(Year)
Cash Match (Cash & In- Total
Income (SPECIFY) as Kind) 2,3 ot
L0S YOUR Request of Lumberjack RC&D § 10,000.00 $ 10,000.00
Lake Julia Association cash payment $ 9,500.00 | $ 9,500.00
(O |Other Revenue Source (list in Match Column) $ $
(O |Other Revenue Source (list in Match Column) $ $
(O |Other Revenue Source (list in Match Column) $ $
(O |Other Revenue Source (list in Match Column) $ $
(O |Other Revenue Source (list in Match Column) $ $
(O |Other Revenue Source (list in Match Column) $ $
(O |Other Revenue Source (list in Match Column) $ $
Total Income $ 10,000.00 | $ 9,500.00 | $ 19,500.00
Percent of Match=Match Total/Lumberjack Request 95% T T T T T
|LJ Percent of Total = YOUR LJ Request/Total Expenses 51%] Remember: If it appears here

you need a matching support letter

General Expenses (SPECIFY & include Match expenses)
I-LIDS system S 15,000.00
I-LIDS system installation $ 2,000.00
6 months operating expense & video $ 2,500.00
Expense Item $
Expense Item $
Expense Item $
Expense Item $
Expense Item $
Total Expenses $ 19,500.00
NET 4 s

1 Lumberjack Project funds are available for one year from the date of the approval notice

2  Match Value must equal at least 25% of the Lumberjack Request and 10% of the request must be in cash
Volunteer Services=$15/hour & Professional Services=current hourly wage

3 AlLetter of Support is required for all match partners listed above & must include a description & match value

Explain a NET balance other than Zero (80.00) in the box below:




Lake Julia Association, Inc
Godfrey & Kahn, S.C Registered Agent
833 East Michigan Street, Suite 1800

Milwaukee, WI 53202

Re: Lake Julia I-LIDS
Three Lakes, Wisconsin

Oneida and Forest Counties

Dear CJ,

The Lake Julia Association, Inc. board approved proceeding with the | LIDS program at our
July 26, 2026, annual meeting. As aresult, the board acknowledged and approved paying
$9500 to fund this project.

The Lumberjack grant of $10,000, plus the $9500 contribution from the Lake Julia
Association, Inc, will result in the full funding of the installation of I-LIDS at Lake Julia.

We look forward to the successful completion of the application process.

Regards,

10 Drwoghl: O

TJ Drought, Jr
President

Lake Julia Association, Inc.



FOREST COUNTY LAND CONSERVATION-LAND INFORMATION-GIS- UW-EXT
COMMITTEE MEETING MINUTES

COMMITTEE: FOREST COUNTY LAND CONSERVATION-LAND INFORMATION-GIS COMMITTEE

DATE: WEDNESDAY, AUGUST 19, 2026
TIME: 3:30 PM

PLACE: COUNTY BOARD ROOM, ROOM 107
CALL TO ORDER:

Ron Karl, called the meeting to order at 3:30 PM

ROLL CALL:

Present: Land Conservation-Land Information-GIS Committee: Ron Karl, Tom Tallier, and Brian Piasini
Absent: Scott Goode, and Lloyd Fulcer

Others Present: Kayla Littleton (Land Conservation/Land Information Director), Lucas O’Brien
(Conservation Technician), Jamie Anderson (Forest County Land Surveyor), David Vertz (USDA), and Mark
Chrisman (Highway Commissioner), CJ Kraft (Lake Julia Association)

APPROVE AGENDA:
Motion by Tallier to approve the agenda, second by Piasini. All present voting AYE. Motion to approve
carried.

PUBLIC COMMENT: No Public Comment

APPROVAL OF LAST MINUTES
Motion by Piasini to approve the LC-LI-GIS Committee minutes from July 22, 2026, second by Karl. All
present voting. AYE. Motion to approve carried.

LAND CONSERVATION

a. There was an update given by David Vertz from the USDA on the USDA APHIS 2027 Budget.
Motion by Tallier to approve the 2027 budget, second by Piasini. Motion carried.

AYE: Tallier - AYE: Piasini — Abstain — Karl

b. There was a Lumberjack presentation regarding a grant that the Lake Julia Association is
applying for, which would be for the installation of an I-lid system by the boat landing on Lake
Julia given by CJ Kraft. The grant amount is for $10, 000.00, and the remaining balance would
be paid by the Lake Julia Association with no cost to the county. Motion made by Tallier to
support Lake Julia in applying for the grant, second by Piasini. All present voting. AYE. Motion
carried.

c. There was an update on the Land Conservation budget given by Littleton. No questions.
There was a discussion on the 2027 budget. Motion made by Tallier to approve and forward
the 2027 land conservation budget to the finance committee for approval, second by Piasini.
All present voting. AYE. Motion carried.



e. There was a discussion on the Non-Metallic Mining Reclamation Ordinance. Littleton went
through the final copy of the Non-Metallic Mining Reclamation Ordinance. Littleton was in
contact with Roberta Wells, DNR — Non-Metallic Specialist and their State legal team. Littleton
was informed that both DNR and their State legal team reviewed the Non-Metallic mining
reclamation ordinance, and approved of the final copy. Motion by Tallier to approve the Non-
Metallic Mining Reclamation Ordinance and move to Public Hearing, second by Piasini. All
present voting.

f. There was no update on the Napoli Shkolnik PFAS lawsuit.

g. There was an update given on Land Conservation projects by Littleton. Littleton discussion
the Forest County Land and Water Plan— Resource Advisory Committee list of individuals that
will be attending the Land & Water meeting being held October 6, 2026. Motion by Tallier to
approve the list of individuals to attend the Land & Water meeting on October 6, 2026, second
by Piasini. All present voting. AYE. Motion carried.

h. There was one (1) new travel request. Motion by Tallier to approve travel requests for
Littleton and O’Brien to attend the Summer Tour for September 10, 2026, second by Piasini.
All present voting. AYE. Motion carried.

LAND INFORMATION/GIS

a. Littleton asked if there were any questions on the July 2026 Land Information budget. There
were no questions.

b. There was a discussion on the 2027 PLSS project for Wabeno. Committee reviewed the RFP
presented by Littleton. Proposals for 2027 RFP will be due on Thursday, October 8, 2026, and
Tallier volunteered to be at office the day proposals are opened. Motion by Tallier to approve
the release of the RFP for 2027, second by Piasini. All present voting. AYE. Motion carried.

c. There was a discussion on the FY 2027 Lidar Acquisition. Littleton gave the committee
information on what costs could be if we wait a few more years and whether or not the state
funding would be affected by this decision. Motion by Piasini not to proceed with the FY 2027
Lidar Acquisition, second by Tallier. All present voting. AYE. Motion carried.

d. There was a discussion on the 2027 budget. Motion made by Tallier to approve and forward
the 2027 Land Information budget, with grant expense changes, to the finance committee for
approval, second by Piasini. All present voting. AYE. Motion carried.

e. There was an update given on the Land Information project updates.

FUTURE AGENDA ITEMS

Land Conservation/Land Information Budget updates
Napoli Shkolnik PFAS lawsuit

Travel requests

SET NEXT MEETING DATE, TIME AND LOCATION

The next regular LC-LI-GIS Committee meeting is scheduled for Wednesday, September 23, 2026
immediately following the Public Hearing that is set for Wednesday, September 23, 2026 at 4:30 pm in
the Count Board Room, 107.



ADJOURN

Motion by Piasini to adjourn, second by Tallier. All present voted AYE. Motion carried. 4:39 pm. These

minutes are not official and are subject to change. They will be officially approved at the next scheduled
Land Conservation — Land Information — GIS Committee meeting.



Conservation/UW-EX Education Committee
Monday, August 10, 2026 Minutes
Oneida County Courthouse, County Board Room and Virtually by ZOOM

Committee Members: Chair Robb Jensen, Linnaea Newman, Dan Hess, Collette Sorgel, and
Chris Schultz.

Others Present: Michele Sadauskas, Karl Jennrich, Jeremy Irish, Bob Mott, Mary Schmitzer, Levi
Rhody, Kathleen Cooper, Eric Rempala, Tracy Hartman, and Jessica Young. CJ Kraft, Dan Butkus,
and Jonna Jewell on Zoom.

1. Call to order and Chairperson’s Announcements:
Chair Jensen called the meeting to order at 1 p.m. The meeting was properly posted and
handicapped accessible and ADA compliant. A quorum was confirmed with five
members present.

Chair Jensen shared several announcements. A stewardship recognition banquet was
recently held at Holiday Acres, featuring an engaging speaker who provided valuable
information about wetlands and wildlife. Members were also encouraged to review the
latest Counties magazine, which includes several articles relevant to land and water
issues. Among them is an article highlighting how Oneida County partnerships are
helping shape the local PFAS response, including mention of Eric Rempala’s
involvement. Other articles address PFAS-related concerns and evolving environmental
regulations in Wisconsin. Chair Jensen also reported attending a North Central Regional
Planning Commission meeting, where a presentation was given on the future of solar
and wind energy development.

2. Approve Amended Agenda: A motion by Hess/Schultz to approve the August
10, 2026 Amended Agenda as presented. All ayes; motion carried.

3. Approve Minutes: A motion by Chair Jensen/Newman to approve the minutes of July

13, 2026 as presented. All ayes; motion carried.
Agenda Items #3 was moved below agenda item #5.

4. Dates/Location of Future Meetings:
Monday, September 14, 2026 at 1:00 p.m. Oneida County Courthouse; County Board
Room.

5. Public Comment:
Kathleen Cooper (Pelican Township) commended the Committee for the recent
stewardship recognition banquet, noting that it was a very enjoyable event and that the
speaker was excellent. She congratulated Eric Rempala on receiving the Stewardship
Award, stating that the recognition was well deserved. Cooper emphasized her
appreciation for the extensive work he does to protect and improve water quality in



Oneida County, describing his efforts as comparable to a full-time job. She thanked the
Committee for recognizing his contributions and expressed her support for its continued
work.

Lumberjack Grant Submission:

Sadauskas informed the Committee that Lumberjack RC&D is accepting grant
applications, with a submission deadline of September 1. As part of the application
process, applicants seeking funding for projects within Oneida County are required to
present their proposed projects to the Committee. The purpose of the presentation is to
make the Committee aware of the project and to document the presentation in the
meeting minutes. Committee approval of the project is not required as part of this
process.

a. ILIDS Presentation — ¢ kraft
CJ Kraft, representing the Lake Julia Association and serving as a member of its
Board, presented information regarding a proposed grant application to
Lumberjack RC&D for the installation of an Internet Landing Installed Device
Sensor (ILIDS) system at the Lake Julia boat landing. Lake Julia, identified by the
Wisconsin DNR as Julia Lake, is a 400-acre lake located east of Three Lakes and
spanning both Oneida and Forest Counties.

Kraft explained that the ILIDS system is designed to help prevent the spread of
aquatic invasive species (AlS). The solar-powered system is installed at a boat
landing and is activated when a trailer enters the area, providing an audible
reminder for boaters to remove debris and drain water from boats and trailers
before launching. The system also informs users that activity is being monitored,
helping to encourage compliance with AIS prevention measures.

The Association is pursuing the project due to increasing concerns about the
spread of aquatic invasive species and the challenges of maintaining adequate
staffing through the Clean Boats, Clean Waters program. The ILIDS system would
provide a consistent monitoring presence for approximately 16 hours per day
throughout the boating season, from April through October.

Kraft stated that the total cost to purchase, install, and operate the system for its
first year is estimated at just under $20,000. The Lake Julia Association is
applying for a $10,000 Lumberjack RC&D grant and, if awarded, has sufficient
funds budgeted for 2027 to cover the remaining project costs. The Lumberjack
RC&D grant awards are expected to be considered in late October, and, if
approved, installation of the ILIDS system is planned for April of the following
year. The presentation was provided to inform the Committee of the proposed
project as part of the grant application process.



Sorgel asked whether the Lake Julia Association would be able to proceed with
the project if it received less than the full $10,000 grant amount, noting that
many applicants may be asked to accept reduced funding due to limited grant
funds available. Kraft responded that the Association's current budget is based
on receiving the full $10,000 grant award. He stated that receipt of the full
amount would allow the project to move forward as planned. If a smaller award
were received, the Association would likely need to seek additional financial
contributions from lake residents through a special assessment or donation
effort, the outcome of which would be uncertain.

Mott advised that if the proposed ILIDS system includes a raised concrete base
or other fixed structure, it should be clearly marked and made highly visible to
help prevent accidents and improve public safety.

. Town of Schoepke Shoreline Project — Bob Mott

Bob Mott, Chair of the Town of Schoepke, and Mary Schmitzer, Land Use
Committee Chair for the Pelican Lake Association, presented information
regarding a proposed shoreline restoration project on Pelican Lake that will be
submitted for consideration under the Lumberjack RC&D grant program.

Mott reported that the Pelican Lake Association represents approximately 400
members and a 3,500-acre lake. The proposed project would restore and
stabilize approximately 150 feet of shoreline located north of the Schoepke
Town Hall in Pelican Lake. The area was originally developed as a shoreline
buffer demonstration project in 2014-2015 with funding from a Lumberjack
RC&D grant. The Town donated the shoreline area to the Association to
demonstrate how native vegetation and shoreline buffers can improve water
quality by filtering runoff and reducing erosion. Located along Highway 45, the
site has served as a visible example for riparian property owners and visitors
interested in shoreline conservation practices. The proposed restoration would
include the installation of riprap and soil stabilization measures to preserve the
shoreline both adjacent to and south of the existing demonstration buffer. The
project area would extend from a grass-covered shoreline section near the
buffer to a nearby culvert along Highway 45. In addition to addressing shoreline
erosion, the project would continue to serve as a demonstration site showcasing
shoreline protection and native planting techniques for waterfront property
owners. Four cost estimates had been obtained for the project, ranging from
approximately $11,700 to $17,000. The Association believes the bids reflect
comparable scopes of work. The project is expected to be submitted as a 2027
grant application to Lumberjack RC&D.



Schmitzer provided additional details regarding the proposed Pelican Lake
shoreline restoration project. She described the shoreline area north of the
public dock and noted that the site shows significant erosion and deteriorating
shoreline conditions. The shoreline has not been substantially restored or
maintained for many years and contains remnants of older shoreline protection
materials, including rocks located both below and slightly above the waterline.

Schmitzer explained that the goal of the project is to restore and stabilize
approximately 150 feet of shoreline through the installation of riprap and
shoreline protection measures extending above the ordinary high-water mark,
along with the establishment of a restored buffer zone. She noted that the
original buffer area experienced substantial erosion and is in need of repair.
Native plantings would be incorporated into the restoration to improve shoreline
stability, reduce runoff, and enhance wildlife habitat. Currently, the area
contains primarily weeds.

The project proposal includes contributions from the Pelican Lake Association,
the Town of Schoepke, and volunteers who would assist through cash and in-
kind support. The proposed work, as outlined by the project contractor, would
include installation of rock and soil stabilization materials as well as native
vegetation intended to benefit pollinators, birds, and other wildlife.

Schmitzer emphasized that the project would not only address shoreline erosion
and runoff concerns but would also serve as a public demonstration site for
shoreline restoration practices. The location is publicly accessible and includes a
parking area, shoreline garden, and viewing area established through a previous
conservation grant. The restored site would provide educational opportunities
for residents, visitors, and shoreline property owners interested in learning
about effective erosion control techniques, native plantings, and shoreline
protection methods. She noted that interpretive signage is planned to explain
the project and promote conservation practices.

LWCD Presentation — m. Sadauskas

Sadauskas presented a proposed Lumberjack RC&D grant application focused on
protecting and promoting dark skies as a natural resource in northern Wisconsin.
The project would build upon ongoing educational efforts, including the
Northwoods Lights Out events held annually in June and August, which raises
awareness about light pollution and the benefits of preserving natural darkness.

The proposed one-year project would seek $10,000 in grant funding, with the
majority of the funding designated for a coordinator position to lead outreach
and education efforts. The project's focus would be on helping homeowners,
businesses, lake associations, and communities understand the importance of
dark skies and encouraging voluntary adoption of responsible lighting practices.



Emphasis would be placed on education and awareness rather than regulation or
infrastructure improvements.

Planned activities include expanding public presentations, developing
educational and outreach materials, strengthening partnerships, and increasing
community engagement. The Department is beginning to collaborate with the
newly formed organization DarkSky Wisconsin and is working with partners
including the Northwoods Land Trust, Oneida County Lakes and Rivers
Association, Northwoods Explorers, and Vilas County. Additional outreach
opportunities are being explored, including public awareness campaigns and
collaboration with lake associations interested in promoting dark-sky-friendly
practices.

Sadauskas noted that the project would primarily involve staff and LTE
coordinator time dedicated to outreach and public engagement. The proposed
grant application is expected to be presented to Lumberjack RC&D for
consideration at its October meeting. No Committee action was requested, and
the presentation was provided to inform the Committee of the proposed project.

7. Kathan Lake District Public Hearing Update:
The Committee received an update on the recent Kathan Lake District public hearing,
which was attended by three Committee members in person and one member virtually.
No action items resulted from the hearing, and the agenda item was included primarily
to provide an opportunity for discussion and follow-up. Committee members were
reminded that written comments and materials submitted during the public hearing had
been distributed electronically via email.

Chair Jensen noted that the hearing was well attended, with approximately 30
individuals present, and commented that the event was well organized. Appreciation
was expressed to Land and Water Conservation Department staff and others involved in
planning and facilitating the hearing.

Newman acknowledged comments submitted by the Town of Sugar Camp concerning
representation on the proposed Lake District Board. It was clarified that state statute
requires appointment of a town representative to a lake district, but the representative
is not required to be a member of the town board. Chair Jensen noted that there had
been some misunderstanding regarding this requirement and that the Town of Sugar
Camp had since received clarification.

Additional discussion focused on local government concerns about the creation of a new
taxing authority through a lake district. Chair Jensen noted that existing lake districts in
the area have remained focused on their intended purposes, particularly aquatic
invasive species management. The Kathan Lake District proposal was described as



having strong support among property owners, with approximately 72% of owners
indicating support for formation of the district.

Chair Jensen thanked staff, land records personnel, and all others involved in supporting
the public hearing process and acknowledged the significant amount of work required
to prepare the information and documentation associated with district formation.

8. Wildlife Damage Program (WDP) — Jim Tharman

a.

2027 WDP Budget (Presented by Jeremy Irish for Jim Tharman)

The Committee received a presentation regarding the proposed 2027 Wildlife
Damage Program budget. The program assists agricultural producers
experiencing crop damage from wildlife, primarily deer, bear, geese, and turkeys,
but may also address impacts to specialty agricultural operations such as berry
farms, cranberry producers, beekeeping operations, Christmas tree farms, and
other agricultural enterprises.

Under the program, producers report wildlife damage concerns to the USDA
Wildlife Services, and program funding supports site visits, assessments,
abatement recommendations, and formal appraisals when necessary. The
program is funded through a partnership involving the Wisconsin Department of
Natural Resources (DNR), USDA Wildlife Services, and County government, with
state and federal funds passing through to support local program administration.

Committee members were provided with copies of the proposed budget. It was
explained that two budget formats are required because federal and state
agencies each require different reporting categories and line-item formats. The
second budget document provides a simplified breakdown of expenses,
including mileage, overhead, operational costs, abatement activities, and other
program expenditures.

Irish noted that USDA Wildlife Services contributes $3,376 in federal funding
toward the program. Overall, the proposed 2027 budget reflects an increase of
approximately 2.9% compared to the 2026 budget, representing an increase of
roughly $1,200. Approval of the budget is required for Oneida County to
continue participating in the Wildlife Damage Program and providing services to
agricultural producers within the County.

Chair Jensen/Hess made a motion to approve the 2027 WDP Budget for
$39,302.42 from W-DNR funding and forward it on to the Executive Committee.
All ayes; motion carried.

2027 Deer Donation Program
Hess/Newman made a motion to approve the 2027 Deer Donation Program as
presented. All ayes; motion carried.



9. PFAs Update:
Eric Rempala provided an update regarding PFAS funding opportunities discussed in a
recent Wisconsin Counties Association publication. He noted that the article contains
limited detail because the DNR has not yet released significant information about how
the funding will be distributed or administered. However, funding is expected to
become available in the fall.

Rempala explained that the anticipated grant program may include funding
opportunities related to private wells, schools, childcare facilities, and biosolids, all of
which could have relevance within Oneida County. He discussed potential
considerations for the County, including whether to pursue grant funding for biosolids
testing, expanded PFAS testing beyond the Town of Stella, or investigations in other
areas where biosolids may have historically been applied. He noted that questions
remain regarding which County department would take the lead in applying for and
administering these grants.

Rempala also reported that Environmental Protection Agency (EPA) funding previously
made available for expanded PFAS testing associated with the Stella-area Superfund
investigation has been fully expended. He further stated that he had submitted a series
of questions to the EPA regarding the status of the investigation, the possibility of
continued testing efforts, the future scope of the Superfund site, and related matters.
The EPA acknowledged receipt of the inquiry and indicated that a response would be
forthcoming.

Additional information was provided regarding anticipated PFAS funding opportunities
through the DNR. Rempala noted that the program details remain fluid, but DNR staff
have indicated that grant funds may be used to hire contractors to administer testing
programs or perform related work. He stated that counties will need to evaluate
whether contracting services or administering programs internally would be the most
effective and cost-efficient approach.

Rempala further advised that DNR staff are willing to meet with county officials and
committees to answer questions about the funding programs as more information
becomes available. He identified Mark Pauly as the local DNR contact who can either
provide information directly or connect the County with the appropriate DNR staff,
depending on the specific area of concern, such as biosolids, groundwater, or drinking
water programs.

Rempala emphasized that the DNR's role will primarily be to provide funding rather than
administer local testing programs. He noted that responsibilities previously handled by
DNR staff, including outreach, mailings, and program implementation, may now fall to
local governments or grant recipients. As a result, counties will likely be responsible for
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developing grant proposals, determining how funding will be used, establishing local
program priorities, and administering testing or assistance programs.

Lake District Reports:

Lake Nokomis: Schultz noted that Lake Nokomis held its annual meeting on Saturday,
August 8, 2026. Because the district spans both Oneida and Lincoln Counties, the Town
of Nokomis and the Town of Bradley have each adopted the same wake boat resolution
to ensure consistency between the two municipalities. This matter was completed in
July. Schultz also reported that the district voted to expand its boundaries to include
approximately 114 parcels that currently have lake access through two separate lots but
are not paying Lake District fees. The district approved adding these parcels.

Discussion followed regarding aquatic invasive species control, particularly hand-pulling
of Eurasian watermilfoil. It was noted that Crescent Lake has darker water and a murkier
lake bottom than Squash Lake, making hand-pulling efforts more difficult due to
reduced visibility. Squash Lake has historically relied on hand-pulling and currently pays
divers approximately $42 per hour for this work. Members discussed how water clarity
significantly affects the effectiveness of hand-pulling, as milfoil fragments can drift away
before divers are able to locate and remove them in areas with limited visibility. It was
also noted that divers remove the roots along with the plants during the process.

A challenge identified was the availability of qualified divers. While Squash Lake, a
medium-sized lake, has been successful in maintaining a large and active volunteer and
contracted diver program, concern was expressed that a much larger lake would require
substantially more dive time and personnel to achieve similar results. Discussion
included surprise at the number of divers currently participating, as the program had
previously operated with only a few divers.

Squash Lake: Newman reported that, at the annual meeting, members approved the
purchase of a trailer for oxygen tanks. The trailer will allow all 40 tanks to be
transported at one time to Pine Lake for refilling, eliminating the need to repeatedly
load and unload tanks. Newman described how the Lake District has invested in
equipment and processes designed specifically for diver efficiency and comfort. The dive
boat purchased this year was designed with input from the divers, and procedures have
been established to minimize physical strain. Divers attach bags of milfoil to hooks on
the side of the boat, allowing them to drain before being brought aboard, reducing the
need to lift heavy, water-filled bags or repeatedly climb in and out of the boat wearing
tanks. It was noted that diver satisfaction and ownership of the program have
contributed to its success. Divers take pride in the amount of milfoil removed each year,
and the program is currently experiencing its largest removal season to date. Members
observed that milfoil appears to be growing longer into the fall because of milder
winters and increased light penetration during winter months. Newman also noted that
Squash Lake’s characteristics may contribute to ongoing milfoil growth and removal
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needs. Divers are expected to continue operations through September. The divers
independently coordinate their schedules, dive partners, and work times, requiring little
administrative involvement from the Lake District beyond providing needed equipment
and support.

It was suggested that lake visibility should be evaluated before pursuing a similar hand-
pulling program elsewhere, as adequate water clarity is an important factor in
determining the effectiveness of diver-based milfoil removal efforts.

Thunder Lake: Sorgel reported that the group held its annual picnic, which was well
attended. Attendees enjoyed bratwursts, hamburgers, and desserts. Following the
picnic, a brief meeting was held to select the date for the next meeting.

LWCD Office Reports:
e Budget Actual —July, 2026
e Invoices Paid — July, 2026

Budget Actual and Invoices Paid reports were received by the CUW Committee.

LWCD Upcoming Events:
e August 13 — Star Party at Nicolet College

LWCD items to include on next agenda:
Agenda items to be sent to either Jonna Jewell or Michele Sadauskas, who will forward
them on to Chair Jensen.

UWEX Office Reports:
e Budget Actual —July, 2026
e Invoices Paid — July, 2026

Budget Actual and Invoices Paid reports were received by the CUW Committee.

. UWEX Upcoming Events:

e Tuesdays, August 18 — September 29, 12:30 p.m. —2:30 p.m., Stepping On
Program at the ADRC in Rhinelander

. UWEX 2027 Budget:

e 2027 Budget Overview: Young presented the 2027 budget overview, highlighting
the department’s mission of providing research-based education and connecting
residents with UW-Madison resources through partnerships and leveraged
funding. Primary program areas include youth development, health and wellness
education, STEM programming, 4-H, leadership development, and agricultural
support. Young emphasized the department’s continued focus on securing



grants, sponsorships, and other external funding sources to maximize services
while minimizing impacts on taxpayers.

End-of-Year Estimates: Young reported generating more than $10,700 in
additional revenue through grants, service fees, and internal and external
projects during 2026. Year-end projections indicate revenues will exceed budget
estimates in several areas, while multiple expense categories are expected to
come in under budget due to operational efficiencies. Overall, the department
projects approximately $2,655 in cost savings for 2026.

2027 Budget Request: Young noted that despite an anticipated increase of
approximately $5,900 in personnel costs related to wages and benefits, the
overall budget increase from 2026 to 2027 is only $1,406. Revenue projections
were adjusted to reflect actual funding sources, including removal of one-time
grant revenues from prior years and an increase in public charges revenue to
$28,518, supported by internal and external projects and ADRC funding. Young
also noted that Extension will assume the full cost of the Health and Well-Being
Educator position beginning in 2027, with ADRC funding continuing to offset
those costs. Several budget line items were adjusted to better reflect current
operations. Telephone and printing costs were reduced due to lower usage and
technology efficiencies, while increases were proposed for professional
development, program supplies, mileage, and program delivery expenses. Young
explained that changes in County finance procedures require educator mileage
and expenses to be reallocated to different budget accounts, resulting in
corresponding increases in those accounts and the elimination of the Meals,
Lodging, and Miscellaneous account. Overall, the proposed budget reflects
operational efficiencies, realistic revenue projections, and continued support for
Extension programming.

Hess/Schultz made a motion to approve the UW Extension 2027 Budget and to forward
it on to the Executive Committee. All ayes; motion carried.

17. UWEX Updates — Jessica Young

a.

4H Educator Position

Chair Jensen reported that interviews were conducted for the vacant 4-H
position. The selected candidate has extensive experience with the Oneida
County 4-H program, including participation as a youth member, and
demonstrated a strong understanding of local 4-H operations.

Young noted the candidate has submitted the necessary paperwork to UW-
Extension Human Resources and is completing the onboarding process. A
tentative start date of August 24 was reported, pending final confirmation.

Office Relocation
Young reported that Human Services approached Amber Rehberg about the
possibility of utilizing available office space within the Human Services building



as part of ongoing discussions about future office needs. Buildings and Grounds
will compare Extension’s current office footprint at Nicolet College with the
available space to determine whether it would adequately accommodate staff
and programming needs.

Young emphasized appreciation for Nicolet College’s longstanding partnership,
which provides office, classroom, and meeting space at no cost and has been
instrumental in supporting Extension programs. Since February, Extension has
utilized Nicolet facilities approximately 50 times for meetings, educational
programs, and community events. As part of the evaluation process, staff will
consider factors including space requirements, program delivery, public
accessibility, the visitor experience, and the broader benefits the Nicolet
partnership provides to other County departments. At this time, Extension is
gathering information and assessing potential options while remaining
appreciative of both Human Services’ interest and Nicolet College’s continued
support.

Committee members discussed the potential office relocation and expressed
support for Extension remaining at Nicolet College. Young indicated they are
satisfied with the current arrangement. Discussion highlighted the benefits of
the Nicolet partnership, including access to educational and meeting spaces,
strong visibility within the community, and the ability to host programs such as
LEGO Robotics without additional facility costs.

Several Committee members voiced support for maintaining the current
location, noting the value of the partnership with Nicolet College, the efficient
use of existing facilities, and the positive impact on both organizations. While
appreciative of Human Services' willingness to provide office space, the
consensus of the discussion favored continuing the relationship with Nicolet
College, if feasible.

18. UWEX Items to include on next agenda:
Agenda items to be sent to Amber Rehberg.

19. Public Comment:
None at this time.

20. Adjournment: Chair Jensen adjourned the meeting at 2:34 p.m.

Respectfully Submitted,
Jessica Young, Recording Secretary
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