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The following points can be made for joining GRACT – Greater Reading Alliance of Community Theatres

· GRACT is a fully registered 501 (3) c Federal and state tax exempt non-profit organization. We have a Board of Directors and a set of By-laws. Our Executive Board consists of Chairperson, Vice President, Secretary and Treasurer.
· GRACT is a member of the AACT - American Association of Community Theatres -This organization provides resources for non-profit community theatres such as discounts at major businesses – example Sherwin Williams.  

· The fee for this membership is $100 per year and is shared among all members of GRACT.
· GRACT is a member of the Berks Arts. GRACT can therefore take advantage of BA marketing and information activities including listing all GRACT events in the weekly WHAT’S HAPPENING email blast to all BAC members.
· The fee for joining BA is $60 - $100 per year and is shared among all GRACT members.

· GRACT is a member of the PA Americana marketing and visitor bureau for Reading and Berks County.  GRACT can therefore list all GRACT events into the PA Americana calendar of events and participate in their yearly brochure.

· The fee for joining PA Americana ranges between $500 - $1000 per year and is shared among all members of GRACT.
· GRACT provides Director and Officer Liability Insurance coverage to all its theatre members.  This insurance has a $1000.00 deductible with a maximum coverage of $1 million dollars.

· The fee for this insurance is between $800 - $1000 regardless of the number of theatre members and is shared among all members of GRACT.
· GRACT maintains a web site with connections to all the GRACT theatre member web sites. The GRACT web site lists important information about GRACT including all its theatre members (and associated web sites), our bylaws, list of GRACT officers and recent announcements. This site is maintained by our web master at reasonable fees. Included with our web site we also have a Facebook presence.
· The web site maintenance fees range from $250 - $500 per year and is shared among all GRACT members.

· GRACT maintains nor owns any facility.  One of our goals is to investigate and purchase a facility for the purpose of allowing GRACT theatre members and other performance organization to utilize the space.

· GRACT does not produce any shows.  All performances are done by the GRACT theatre members.  GRACT will sponsor performances when and where appropriate – example – the production of “RUINED”, “THIS IS READING”, and “SWEAT”.

· GRACT will market / advertise its theatre members and itself at various functions and events throughout Reading and Berks County.  Examples include Arts on the Avenue, The ReadingFilmFEST, Berks Jazz Fest, West Reading Fall Festival, and the Reading Eagle newspaper.
· The fees associated with these marketing events range between - $300 - $600 per year and is shared among all GRACT members.
· GRACT also offers legal services, as necessary.
· GRACT has estimated that a member of GRACT can save approximately $500 - $1000, depending on the number of GRACT members, per year over the costs of joining/participating in all the above activities on their own. Savings can be made for purchase of insurance, membership in BA and PA Americana, American Association of Community Theatres, and some savings in marketing.

