
Program Levels

Adventure and Exposure as a SCOUT 
(Ages 10-13) 

This Program introduces the scout to numerous 
adventure opportunities, designed to increase 
the scout’s experiences with physical fitness, 
hiking, water adventures, sports, handling fire, 
wildlife, outdoor night/darkness, and heights. 
Scouts will have the opportunity to develop 
their self-confidence, respectfully interact with 
instructors and peers, understand teamwork, 
excel to new levels of personal development, 
and overcome behaviors that may have limited 
their development in the past.

Rigorous and Demanding as a CADET
(Ages 13-18)

This Program introduces the cadet to phase 
of instruction that focuses on a robust 
military-styled training environment that uses a 
West Point inspired training model. The 18 train-
ing days are not intended to “break-down” a 
cadet and build them up in a new way, converse-
ly, this model is intended to use a deman
ding physical environment to inspire teamwork, 
respect for others, and the honor that comes 
from being a good follower and leader.

Developing Leadership as an OFFICER 
(Ages 15-18) 

The finishing program complements the learned 
skills and values developed in the SCOUT and 
CADET programs but uniquely applies them in 
a leadership role. OFFICER program participants 
should be graduates of the CADET Program of 
instruction and have an exit evaluation from 
Program II that recognizes the candidate as a 
future leader. The training days are rigorous and 
demanding, similar to CADET Program II, but the 
Cadet OFFICER will be integrated as an assistant 
trainer for the SCOUT and CADET Programs 
for half days in the training cycle and receive 
additional training during the opposite part of 
the day.

OFFICER

SCOUT

CADET

Basics of leadership

Leading exercise

Learning teamwork

First aid, navigation

Physical training

English instruction

Reception Day

Week 2  Development Week 3  Adventure Training Week 1  Leader Training

Basic skills, uniform, drill
Physical training
Wildlife, fire building, sports
First aid
English instruction

Rope tying and rope bridges
Swimming, drill and ceremonies
Night terrain walk
English instruction

Week 1  Leader Training Week 2  Skills Training

Hiking, repelling,
water safety, canoe
Obstacle course
Final exercise
English instruction

Week 3  Adventure Training

Field Leader Reaction Course
Road march with pack, field skills
Swimming, water safety, land
navigation, competitive sports
English instruction
Half day with SCOUTs

Week 2  Challenge Training

Rope tying,
Repelling, canoe
Rope bridging - wet
Air rifle, final exam
English instruction

Week 3  Adventure Training

Your role as a leader

Model leader behaviors

Effective motivation

Training in physical skills

English instruction

Half day with SCOUTs

Hiking, repelling,

canoeing, LRC,

Obstacle course

Final exercise, air rifle

English instruction

Half day with CADETs

Culture

3 days of 

excursions

Culture

3 days of 

excursions

Culture

3 days of 

excursions

CultureR

Basic skills, uniform, drill
Physical training
Obstacle course, sports,
First aid, swimming
English instruction

Week 1  Leader Training
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