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Triple Blaze Consulting

Healthcare Industry Case Study

Client Focus: A variety of leading healthcare providers across infusion therapy, vestibular
rehabilitation, behavioral psychology, and home health care.

Services Delivered:
- Product Management
- Workflow Design and Optimization
- Data Analytics and Dashboard Development
- Hiring and Organizational Development
- Technical Project Management

Outpatient Infusion Therapy Provider

The Problem
This organization needed a streamlined and scalable platform to manage its infusion therapy
operations. They struggled to define clear workflows, visualize performance metrics, and align
teams around development goals.

The Triple Blaze Solution
• Led Agile product delivery of a custom software platform
• Designed intuitive workflows and wireframes
• Implemented Power BI dashboards for real-time visibility into business performance
• Documented requirements, testing plans, and deployment timelines

With Triple Blaze Consulting’s help, we dramatically improved our software product. It’s now a
critical part of our operations.
– Client Feedback
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Private Behavioral Health Practice

The Problem
The clinic needed to grow its care team and improve internal operations to meet rising
demand. They lacked effective hiring processes, role clarity, and cost modeling tools to guide
business decisions.

The Triple Blaze Solution
• Recruited key clinical staff, including patient services and licensed psychologists
• Delivered operational assessments and organizational design recommendations
• Built financial models and performance tracking tools

Triple Blaze Consulting’s expertise helped us build a stronger team and expand services. They
consistently exceeded our expectations.
– Client Feedback

Vestibular and Balance Rehabilitation Institute

The Problem
This national institute needed a more efficient way to manage and analyze clinical and
business data. They relied on manual reporting processes and lacked consistent performance
metrics.

The Triple Blaze Solution
• Automated Excel-based data sources
• Built Power BI dashboards for clinical, operational, and financial KPIs
• Improved documentation, validation, and reporting structure

Triple Blaze Consulting transformed our data management approach. Their dashboards gave us
insight we never had before.
– Client Feedback
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In-Home Clinical and Therapy Care Provider

The Problem
As the organization expanded, it needed improved systems for tracking projects and reducing
manual errors. Existing workflows were fragmented and lacked automation.

The Triple Blaze Solution
• Developed Smartsheet dashboards tailored to healthcare operations
• Created project management sheets with tracking and built-in alerts
• Added formatting and logic to reduce errors
• Built tools to track 55-day visit compliance
• Restructured the project plan for clarity and usability

Triple Blaze Consulting is the absolute best—very quick, detailed work. They communicate
regularly and deliver a quality product.
– Client Feedback

Why Healthcare Organizations Choose Triple Blaze Consulting

• ✓ Proven track record with leading healthcare providers
• ✓ Deep expertise in workflow design, hiring, and data tools
• ✓ PMP and Scrum Master Certified Professionals
• ✓ Outstanding client feedback across multiple engagements
• ✓ Rapid ramp-up, clear communication, and strategic insight

Ready to drive change in your healthcare organization?

Whether you're looking to streamline workflows, improve data visibility, scale services, or
modernize your tools—Triple Blaze Consulting delivers solutions that stick.

Let’s talk. Visit us at triple-blaze.com
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