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Everything Volunteers 
Let’s discuss recruiting, training, and motivating volunteers.  

Volunteers are everything to ministry, and we do everything possible to help them serve 
well and experience joy while doing so. Invest your time and energy throughout the year to 
build a strong team of lasting relationships.   

Questions 
 How can caring for your current volunteers be the best way to recruit new ones? 
 Is knowing your program’s beliefs and goals just as important as understanding 

procedures? 
 What experience or qualifications are required to serve, if any?  
 How do you make training fun and fresh? 
 How can you help volunteers feel invested in your ministry?  
 What are ways to care for yourself and your team? 

  


