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Tasks & Talents Worksheet 
Complete the task list for your ministry. Consider the skills or gifts needed to accomplish them 
and who may best fill that need. Consider the training and time required. Review often, 
identifying areas that need support or are ready for ministry growth.   

Task Skills or Gifts Desired* Name(s) 

Advocate.   

Set guidelines and rules.   

Make plans for growth.   

Prepare classrooms.   

Plan activities and events.    

Create schedules.   

Recruit volunteers.   

Orient new families.   

Guide families.    

Develop inclusive programs.   

Manage curriculum.   

Teach in the classrooms.   

Train & educate volunteers.   

Create handbooks and forms.   

Communicate updates   

   

   

   

   

   

   

   

   

   

   

   

   

*Examples include leader, counselor, educator, communicator, creative, administrative, etc.   


