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A committed volunteer team not 
not only enhances ministry 
effectiveness but also fosters a 
a sense of community and shared 
shared purpose.

Benefits of a Committed Volunteer 
Volunteer Team

Developing a strong, engaged 
volunteer team requires 
intentional effort to recruit, train, 
motivate, and care for each 
individual.

Steps to Develop a Strong 
Volunteer Team

Volunteers are the heart of any 
any ministry, providing essential 
essential support and energy to 
energy to fulfill its mission.

The Role of Volunteers in Ministry
Ministry

Building a Strong Volunteer Team
Team
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Understanding exact needs 
ensures resources are used 
efficiently and volunteers feel 
confident in their contributions.
contributions.

Efficient Resource Utilization

Being precise about roles and 
responsibilities helps attract 
volunteers who are the right fit.
fit.

Precision in Roles and 
Responsibilities

Clearly define the specific needs 
needs within your ministry 
before recruiting.

Defining Ministry Needs

Recruiting Volunteers: Identifying Needs
Needs
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Recruiting Volunteers: Onboarding & Follow-Up
Up

Effective onboarding sets the foundation for long-

term volunteer engagement and satisfaction.

Foundation for Engagement

Follow up regularly to address any challenges.

Make adjustments as needed.

Regular Follow-Up

Have a structured plan to welcome and integrate 

integrate new volunteers smoothly.

Use tools like the 'Will You Be My Buddy' poster to 
encourage connection and support.

Welcome and Integrate
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Training Volunteers: Continuous Development
Development

Importance of Continuous Training

Continuous training ensures volunteers stay prepared and 
motivated.

Parents' Perspectives on Children's Needs

Involving parents provides valuable perspectives on 
individual children’s needs.

Staff Demonstrating Best Practices

Staff members model specific techniques to demonstrate 
best practices.

Coaching by Experienced Volunteers

Experienced volunteers coach newcomers, sharing 
practical tips and insights.
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Training Volunteers: Resources & Engagement
Engagement

Engaging Activities for Learning

Include games and prizes to keep learning fun and 
engaging during training sessions.

Annual In-Person Training Gatherings

Host at least one annual in-person training gathering to 
gathering to build team relationships, review church 
church policies and procedures, and offer Q&A 
opportunities.

Interactive Training Methods

Incorporate quizzes at the end of training sessions to 
encourage active participation.

Online Resources for Volunteer Training
Training

Utilize Snconnect.org and accessible online articles to 
to provide up-to-date information.
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Invest personally by getting to 
to know volunteers beyond their 
their roles, creating a supportive 
supportive environment.

Creating a Supportive Environment by 
Environment by Personal Investment
Investment

Share meaningful stories that 
highlight the impact of their 
service.

Highlighting Impact Through 
Meaningful Stories

Assign volunteers consistently to 
consistently to the same area 
area and team to foster 
familiarity.

Fostering Familiarity Through 
Consistent Assignments

Motivating Volunteers: Building Relationships
Relationships
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Keeping the mission front and 
and center aligns individual 
efforts with the broader vision.
vision.

Aligning Efforts with Vision

Regularly remind volunteers of 
of the ministry’s mission to 
inspire purpose and commitment.
commitment.

Mission as a Source of Inspiration
Inspiration

A predictable routine helps 
volunteers know what to expect 
expect and reduces uncertainty.
uncertainty.

The Power of Routine

Motivating Volunteers: Routine & Mission Focus
Focus
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Consistent care and recognition 
recognition build loyalty and 
encourage ongoing involvement.
involvement.

Build Loyalty Through Recognition
Recognition

Create an environment where 
volunteers feel blessed and 
supported in their service.

Create a Supportive Environment
Environment

Volunteers thrive when they feel 
feel valued and appreciated.

Celebrate their contributions at 
every opportunity to 
acknowledge their dedication.

Celebrate Volunteer Contributions
Contributions

Caring for Volunteers: Celebrate and Support
Support


