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Are You Running Your School or Is It Running You? 

 

Funding/Finance | Session 3 

 

Tuesday, March 1st | 1:30 PM -  2:30 PM 

 

Standley Ballroom 

 

Description: Gaining a thorough understanding of your charter school’s operational system 

framework is a vital component to successfully running your day-to-day operations. In this 

session, we will examine six key components to note as well as best practices for applying the 

framework. You will gain insight into organization, board-up management, the creation of 

strategic planning and evaluation committee, departmental management, goal setting and more. 

This will provide a better understanding of how financial, operational, human resource and 

community engagement components can intersect effectively and efficiently for a well-run 

charter school. 
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