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Dear Prospective Board Member,

Thank you for your interest in serving on the Board of Directors for Options for Women Morris/Ortonville. Your willingness to consider contributing your time, expertise, and heart to our mission means a great deal.
At Options for Women Morris/Ortonville, we believe that every life is a gift. Our board members play a vital role in guiding this vision—providing leadership, wisdom, and stewardship that keep our programs strong and our impact meaningful.

As a member of the board, you’ll join a team of dedicated individuals who share a common purpose: to advance our mission with integrity, collaboration, and hope. Together, we celebrate successes, navigate challenges, and ensure that every decision we make reflects our core values. 

We seek board members who bring not only professional insight but also a genuine commitment to service. Whether through governance, advocacy, fundraising, or community connection, your contributions will help shape the future of our organization and the lives we touch.

Please take time to review the enclosed information about our organization, board responsibilities, and application process. If our mission resonates with you, we would be honored to consider your application.


With gratitude and anticipation,
Jennifer Cronen
Executive Director
Options for Women Morris/Ortonville
jennifercronen@optionsmorris.com
320-487-0100 (O)
320-589-0300 (M)
320-815-9954 (C)







ABOUT OUR BOARD OF DIRECTORS

Organization’s board of directors is a governing board which uses a committee structure to facilitate the work of the board.  Each board member sits on one board committee. Below you will find a list of Organization’s Board Committees with a short summary of committee responsibilities.  As you consider your personal gifts and talents, please let us know which committee you would add the most expertise to.

EXECUTIVE COMMITTEE
· Consists of the Board Chair, the Vice Chair, Treasurer, Secretary, President (Executive Director as non-voting member) and the Board Chaplin
· Oversees the operation of the board and directs the President as needed  
· Runs the board meetings and documents all board minutes and decisions
· Acts as the primary interface with external organizations when strategic decisions are made
· Resolves major issues with affiliates, their boards, directors, etc. that cannot be handled by the President or various committees

GOVERNANCE AND RISK MANAGEMENT
· Create and maintain Board governance policies, procedures, and by-laws
· Oversee organizational policies, including human resources and staffing.
· Oversee annual organizational risk assessments and present results and recommendations to the Executive Committee
· Create and maintain Board Manual
· Identify candidates and cultivate relationships for Board recruiting
· Oversee new Board member on-boarding, orientation, and training, including Board Mentor Program
· Assess Board member effectiveness and manage Board productivity as needed
· Manage annual committee assignment process
· Oversee Emeritus Board 

FINANCES AND ADMINSITRATION
· Oversee financial reporting and management for the organization
· Define financial reporting needs for the organization and ensure
capability and capacity is in place to support
· In conjunctions with the Executive Director and DM Chair, propose annual budget
· Produce and disseminate monthly, annual and trend line reporting and analysis to the Board
· Manage the P&L and identify financial risks and opportunities
· Meet at least quarterly with the Board President and Executive Director
· Director to walk through monthly reports and identify highest priority items to communicate to the full Board regarding the organizations financial health
· Oversee all Human Resource policies and procedures
• 	Oversee and manage all real estate and lease work/decisions


DEVLOPMENT AND MARKETING
· Oversee institutional advancement strategies, programs and tactics
· Set and meet annual development targets and priorities
· Oversee donor cultivation and management programs
· Oversee events as part of an integrated development calendar
· Manage organizational branding and marketing strategies, programs and tactics



BOARD APPLICATION 


Name 													

Address 												
							
City							State	     	Zip 				

E-mail Address 											

Home phone 						Cell phone 					


Marital Status 				 Spouse’s name __________________________________

Occupation 												

Church 												





How did you hear about organization? 





What contributions do you hope to make to this board? 






Please list skills you would bring to this board:





How can this organization best use your skills?  What areas interest you? (Baby bottle campaign, Banquet, Rebranding, Fundraising, Community Outreach)







In which of this organization’s issues are you the most interested?






If you have previously served on a board, what is the most rewarding board experience you’ve ever had? 




Why was that experience so special? 



 



What are your personal goals to help the organization move forward this year? 






What motivates you?





What support, information or tools do you need to commit to serving?














BOARD MEMBERS ARE EXPECTED TO BE AMBASSADORS OF THE ORGANIZATION. 
· A role everyone must play 
· Critical role in cultivation of prospective donors and stewardship of continuing donor-investors
· Need to be mission-oriented and coached in the message about the organization’s impact
· Masters of the “Organizations elevator speech” (and the “Organization elevator question”)
· Catalysts for donor-investor renewal
· All Board Members need to be confident Ambassadors

FURTHER, PLEASE SELECT ONE ADDITIONAL ROLE YOU WILL PLAY

YES, I WILL BE AN ADVOCATE
· I commit to a proactive approach to telling our story and sharing our mission, vision and work with others. I am willing to cultivate awareness and interest in our organization. 


YES, I WILL BE AN ASKER
· I am comfortable, through experience and if given appropriate tools and training, asking others to make gifts to the organization. I am willing to be matched with prospective or current donors and focus on getting new or renewed gifts.


Who among your contacts might be interested in sitting on a committee – for which committee would this person be interested and qualified?





Who among your contacts might be able to provide in-kind donations of goods or services, especially in support of our strategic plan – what goods or services?



Board members are expected to provide financial support to the organization at a level commensurate with capacity.  Are you comfortable providing financial support to the organization?




Your signature indicates your interest in serving on the organization board, your commitment to financial investment and your agreement with organization’s mission and organizational values.



             
_________________________________________________________________________________
 
                 SIGNATURE OF APPLICANT                                                                            DATE 
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