4 XYZ Company
Activation
Momentum & Closing

Activation is where preparation turns into execution. With investor conversations underway, this phase
ensures a structured, proactive process that maintains high excitement, eliminates friction, and facilitates
a swift transition from interest to commitment. Every interaction is designed to reinforce confidence and
momentum.

Intent
To manage investor relationships, diligence, and negotiations seamlessly, enabling founders to focus on
storytelling and vision while ensuring operational precision behind the scenes.

Key Focus Areas

o Strategic Meeting Readiness: Prepare every founder and investor interaction with proof points, a
clear “ask,” demo strategy, and anticipated investor concerns to turn each meeting into a next-step
driver.

¢ Momentum-Driven Communications: Deliver rapid feedback loops and customized investor
updates to keep interest warm, signal traction, and drive urgency.

o Diligence Enablement: Build a clean, well-structured data room with role-based access controls,
NDAs, and document version control to speed up diligence and reduce investor hesitancy.

o« Term Sheet Navigation: Compare SAFE, convertible note, or priced round options; align with cap
table models; and create rolling close strategies, allowing early commitments to unlock momentum.

e Closing Mechanics: Coordinate signatures, legal workflows, escrow, and wire processes while
ensuring accurate, investor-friendly documentation.

e Founder Coaching for Negotiation: Provide guidance and role-play for difficult investor questions,
board seat negotiations, and valuation discussions.

Deliverables

e Investor Update Templates: Customizable, professional templates for milestone-driven updates
and quick progress signals.

o Meeting Prep & Follow-Up Kits: Guidance for structuring agendas, asking strategic questions, and
recording next steps.

o Real-Time Diligence Checklist: Clear ownership assignments for every document and deliverable.

e Term Sheet Comparison Matrix: Easy-to-use tool to evaluate investor offers side-by-side.

e Closing Roadmap: Checklists for wire transfers, signatures, cap table updates, and final investor
communications.

o Negotiation Briefing Sheets: Talking points and risk/benefit breakdowns to help founders
confidently close.

This final phase creates a smooth, momentum-driven fundraising experience that signals operational
excellence, accelerates investor confidence, and helps founders close faster while building strong long-
term investor relationships.
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