4 XYZ Company

Connection
Targeting & Outreach

Connection is where strategy becomes action. This stage focuses on curating, sequencing, and executing
investor introductions to maximize engagement, build momentum, and shorten fundraising cycles. Every
outreach is intentional, data-driven, and relationship-centered.

Intent
To create a customized investor pipeline and execute precision outreach that gets your company in front
of the right investors, with messaging and timing designed to build trust and accelerate interest.

Key Focus Areas

e Investor Research & Curation: Build a targeted investor list segmented by stage, sector,
geography, check size, investment thesis, and track record to ensure you only spend time with
high-probability investors.

e Pipeline Qualification: Research partner preferences, pastinvestments, fund dynamics, and
decision-making styles to customize outreach and messaging.

e Warm Introductions & Network Leverage: Use advisor, founder, and angel network relationships to
create warm, credible introductions. Use strategic cold outreach only when necessary, ensuring
quality over quantity.

e Messaging Personalization: Design introduction notes, custom emails, and a concise narrative for
each investor group to resonate with their thesis and style.

e Precision Outreach Sequencing: Execute outreach in waves to avoid “spray and pray” fundraising
and build momentum, driving competition among investors.

e Engagement Analytics: Track deck opens, time-on-slide, follow-up rates, and response quality to
prioritize investors and adjust messaging.

e Founder Coaching: Provide guidance and rehearsal for introduction calls, pitches, and follow-ups to
maximize the impression and next-step momentum.

Deliverables

e Curated Investor Pipeline: Prioritized list with research-backed qualification notes.

¢ Introduction Notes & Templates: Personalized outreach emails, warm intro scripts, and LinkedIn
connection strategies.

e Pipeline Tracking Dashboard: Weekly status updates with engagement analytics and next-step
recommendations.

e Investor Outreach Playbook: Sequencing plan for first- and second-wave outreach with
contingencies.

e Engagement Reports: Summaries of investor sentiment, next steps, and feedback patterns to
continuously optimize outreach.

This stage ensures that every investor interaction is thoughtful, strategic, and momentum-driven—turning
connections into capital opportunities.
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