Garden Club of Ramsey County
Board Meeting Minutes
February 3, 2026
Held at Jan Hohn’s home
St. Paul, Mn

Meeting called to order at 7:05 PM by Co-President Marjie Toensing.

Members Present:
Marji Toensing, Co-President                                       Denise Joyce, Director
Mary Wolff, Co-President                                              Julie Hally, Director
Jan Beebe, Vice President                                             Jodie Carlson, Immediate Past President
Brenda Severson, Secretary                                          Jan Hohn, Education Co-Chair
Laurel Watt, Co-Treasurer                                             Beth Ritchie, Membership
Martha Rhode, Co-Treasurer                                      
 Nicole Groenke, Ex-Officio, Membership Communication
                                                                                                                         
APPROVAL OF MINUTES
Minutes for December 2, 2025 reviewed.  Motion by Jan Beebe to accept the minutes as written. 
2nd by Julie Hally.   All approved. Motion passes, minutes accepted. 

BUDGET
2026 BUDGET PROPOSAL. 
Proposal reviewed by Laurel.   See attached handout. 
Line 32 – Public Gardens.   Mary Wolff and Jan Beebe have requested a budget increase to $350.  This will allow them to purchase and replace fencing and supports.  It also includes plants purchased from South Cedar.
Increase amount from $150 to $350. 
Line 5 – Funds raised at the Bake Sale has gradually decreased the past 3 years.  The proposed income for 2026 will be decreased to $700.  
Line 20, Bank - $92.02 for new check blanks. 
Line 26, Directory – Proposed expense decreased to $250.   The revised directory will be printed with a new format, less information and decreased quantity of directories printed. 
Line 4, The proposed Plant Sale income will remain the same.   For 2025 the income goal was met.   This year more sale opportunities are being offered. 

Motion by Brenda Severson to accept the 2026 Budget Proposal. 2nd by Mary Wolff.  All approved.  Motion passes.   Budget proposal accepted. 

YEAR END FINANCIAL REPORT
See attached handout. 
Line 39, Column C - $160 has been paid to the Minnesota Horticultural Society for 4 - $40 Memorials.   These were for Beverly Ferguson, Mary Fryer, Judith MacManus and Donna Genck. 
Motion by Jodie Carlson to accept the Year End Financial Report.  2nd by Jan Beebe.   All approved. 
Motion passes.  End of Year Report accepted.  

CHARITABLE GIVING
The GCRC Bank balance as of today is $10,565.00
There is a $10,000 CD that will renew in March 2026, and will have earned $400 -$500 in interest.  
The CD will be renewed and the interest earned will be put into the checking account. 

The Clubs Standing Rules state, “The Club shall maintain a Reserve Fund of up to but not to exceed $15,000.
Motion by Julie Halley to use $5500 for Charitable giving. 2nd by Denise Joyce.  All approved.  Motion passes. 
$5500 to be used for Charitable Giving.

Refer to request from Sue Kleven (on reverse side of agenda) requesting a donation to the Mn China Friendship Garden Society. 

Although we have received thank-you letters from scholarship recipients, it was the general consensus we want to continue to support education but focus on smaller organizations that would feel a bigger impact from our donation.  
Motion by Jody Carlson to disperse charitable giving funds to these groups:
1.  $500 to the MN China Friendship Garden Society. 
2. $1000 to Urban Roots
3. $1000 to Frogtown Gardens
4. $1000 to Mississippi Park Connection
5. $1000 to St. Paul Parks Conservancy
6. $1000 to the Minnesota Horticulture Society for the Garden in a Box program. 

2nd by Julie Hally.  All approved.  Motion passes. 
Karen Milton, Charitable Giving chair, unable to attend this meeting.  Denise will notify her of the donation recipients.   Karen can then prepare the donation letters.   Denise will get the checks from Laurel and deliver them to Karen.   

PRINTING THE DIRECTORY
Refer to printing options from Karen Van Norman on the reverse side of the agenda. 
Options discussed include:
1.  To use the professional printing company, Ideal Printing.  
2. 8 x 11 inch booklet with cardstock for the front and back covers.  A picture of a painting on the front cover. 
3. Don’t print a book for everyone.  
4. Don’t mail book to members not picking it up at the monthly meeting.
5. Print enough for members attending the Feb to May meetings. 
6. There are 133-134 members, as of today, 124 in good standing (memberships paid)
7. Directory can be emailed to members as a PDF document and the member can then print it. 
8. Marji reports the directory as of now has 33 pages, if printed on both sides of paper it would be 16 -17 pages. 
PLAN:  Marji will check the price for our usual size directory vs an 8x11 booklet.  Depending on the price, a minimum of 75 will be printed initially, more as needed.  The 2026 budget allows for $250 to be spent on the directory.    It can also be emailed as a PDF for members to print on their own. 
BYLAWS and STANDING RULES
See highlighted areas in the attachment. 
Marji has made some editing changes that have been reviewed and approved by the Board.  
PLANT SALE
Laurel shared copies of the South Cedar Greenhouses order form listing the plants ordered by Club members.
Of that amount, 227 plants were donated to be sold at the public sale.   Plants will be priced at $4 to $6 which could be a sizable amount for the club. 
Flyers will be available for distribution prior to the sale.   Laura suggested each Club member be encouraged to take 3 – 5 flyers and give to friends and neighbors in an effort to draw in customers for the sale. 
There will be education during a Club meeting demonstrating the correct technique to wash perennials dug from members gardens.  
MEMBERSHIP
Beth Ritchie shared minutes from the Membership Committee meeting outlining the streamlined steps to welcome and communicate to all persons needing new member information. 
The following information is taken from the meetings minutes.
Laurel has updated the email list Nicole Groenke uses to include only current member email addresses. 
· Laurel will receive new membership forms and registration fees. 
· Laurel will forward the new membership forms to Beth. 
· Beth will send the “Welcome email” to the new member(s) to welcome them and confirm the email address.  Beth will contact the new member if the email is undeliverable for the correct address.
· When the email address is confirmed, the first name, last name and email address of the new member will be emailed to Nicole to be added to the email group by Beth. 
· Beth will email the first and last name of the new member to Susie DeShon to have a nametag made. 
· Beth will update the information for the directory for the upcoming year on an ongoing basis.  
ZOOM MEETINGS
Board members provided feedback that a Zoom meeting in January, when it can be cold and dark, is really appreciated.   The general consensus was to continue this practice. 

FIELD TRIPS
Jan Hohn presented several ideas for field trips for the Club members. 
1. Tour of the gardens at Glensheen Mansion in Duluth.  Jan will contact Emily, the head gardener and get information about good dates, times and how many people can be accommodated.   This will be presented at a Club meeting, and based on interest and transportation options will be decided. 
2. Tour of Baileys Nursery.   Jan had looked into this last year but nothing developed.  She will contact them again and get information about good dates, times and how many people can be accommodated. 
The Board members suggested 6pm would be a good time on a weekday. 
3.  Donohues in Faribault was suggested by Mary Wolff. 
Jan will keep the Board and Club members updated. 

ADJOURNED
Motion by Mary Wolff to adjourn the meeting.  2nd by Brenda Severson. All approved. 
Meeting adjourned at 9:10PM by Co-President Marji Toensing. 


Respectfully submitted, 
Brenda Severson, Secretary

















