Garden Club of Ramsey County
Board Meeting Minutes
September 1, 2026
Jan Hohn’s Home, St. Paul, Mn

Meeting called to order at 7:05PM by Co-President Mary Wolff. 

Members Present:
Mary Wolff, Co-President                                               
Jan Beebe, Vice President                                              Sue Klevan, Plant Sale Chair
Brenda Severson, Secretary                                           Jan Hohn, Education Co-Chair
Martha Rhode, Co-Treasurer                                         Sharon Satnik, Education Co-Chair
Jodie Carlson, Immediate Past President                    Beth Ritchie, Membership Co-Chair
Denise Joyce, Director                                                    Nicole Groenke, Ex-Officio, Membership Communication

APPROVAL OF MINUTES
Minutes from the May 6, 2026 meeting reviewed.  Motion by Jan Hohn to accept the minutes as written.  Second by Sue Klevan.  All approved.  Motion passes. 

POSTING BOARD MEETING MINUTES ON WEBSITE
After a brief discussion it was agreed the Board meeting minutes will be posted on the Club website within 2 – 4 weeks after the meeting date.   They are then available for any Club member interested in reading them.  
The minutes will be e-mailed as usual to all Board members.  

PLANT SALE RECAP
The financial data from the sale is complete but needs to be reviewed in more detail by the Plant Sale committee.  Overall, the sale profit was $5360.90, which was slightly less than for 2025, but it did meet the proposed budgeted income of $5500.   

Additional comments about the sale.
1. There was only 1 cash box, often with a long line so customers would move to the card line.  This means the Club picked up more in credit card fees. 
2. The use of colored tags for the different plants and prices was a success.  
· Easier to price plants
· Offered more details about the sale, profits, what sold.  IE: $1300 from tomatoes alone, which was the biggest profit maker = 1/3 of all sales.

3. $45 was lost on the plants purchased for the sale. 
4. There was good customer turn out.   Never went to half price for the public. 
5. People coming to get the leftovers were anxious to start loading.   This interfered with some of the final counts. 
6. Prices on the misc. items were not consistent.   But since these are donations, it’s all profit. 
7. There wasn’t a sale ad in the Villager.  What’s the price to place an ad?  How early does an ad have to be submitted?  Perhaps an announcement in the District council newsletter would be more effective. 
8. Club members purchased plants from South Cedar at cost.   The Club paid delivery and taxes.   
Consider adding tax to members purchase price.  
9. Increase font on the signs listing prices. 
10. There are 13 street signs.    It would cost about $250 each to have a matching signs made.  Our signs are yellow and now this would have to be painted on, which is an additional charge. 

MEMBERSHIP
DIRECTORY – Beth Ritchie suggested more Directories be ordered for next year.   They do not have any extras.   Beth was not sure if 50 or 75 were initially ordered, followed by a 2nd order for another 25.  She said that is $6 per directory.   If 200 are ordered it drops to $5 per directory.   $250 had been budgeted for the directories, the actual cost came to $410.56     She will clarify with Laurel exactly how many were ordered.   A final decision on how many to order will be made at the next Board meeting.
MEMBERSHIP DUES – Beth suggested the membership fee be raised to $25 to help cover the cost of the directories.   Members sited that speaker fees and publishing has been increasing.
Brenda suggested a donation basket be placed at the membership table for guests primarily, but Club members can also donate.   
Motion by Jan Hohn to increase the membership dues to $25.  2nd by Jody Carlson.   All approved. 
Motion passes.   Starting in 2027 the membership dues will be $25.  
Beth will place a donation basket at the membership table. 

2ND QUARTER FINANCIAL REPORT
See attached forms.  Information reviewed.  
· Checking account at US Bank has $9429.21 as of the end of August.
· CD at Trustone is at $10,109.11
· An additional $150 was spent on renting the church for the Plant Sale. 
· $5500 for Charitable donations for 2025 was actually paid out in 2026.

CHARITABLE GIVING
Beth Ritchie requested that charitable giving for 2026 be paid out this year.   She has listed the organizations that were gifted the most recently. 
$1000 to Frogtown Farm, Urban Roots, Mississippi Park Connection, St. Paul Parks Conservancy, and Mn State Hort. Society.   $500 to Mn China Friendship Garden Society.   She asks that if there are other organizations to consider, this information should be brought to the December meeting.  Final recipients will be decided at that meeting. 

PUBLIC GARDEN WATER SOURCE
Mary Wolff presented information about a grant application that can be submitted to St. Paul Parks and Rec and Highland District Council, asking for installation of a water spigot at the public garden.   Presently, water has to be carried from member’s homes or carried across the street from the golf course.  Submissions start in February and have a fee of $75 to $125.   

BOARD OF DIRECTOR CANDIDATES
Jodie Carlson presented the candidates for Board positions:
Co-Presidents:  Mary Wolff, 2nd year.   Incoming Jan Beebe
Vice President:  open
Co-Treasurers:  returning, Laural Watt and Martha Rhode
Secretary: incoming Cyn Bloom for 1 year. 
General Director for 2027-28, Cindy Syme
General Director for 2026-27 Julie Hally
Director Education Chair, Sharon Satnik returning.   Deb Benavidez incoming.
Director Plant Sale Co-Chairs, Sue Kleven returning.  Incoming Judy Harvey.
Director Membership Co-Chairs, returning, Beth Ritchie and Sue Stein. 
Member Communications Manager (Ex Officio), Nicole Groenke


COMMITTEE CHAIR CANDIDATES
Audit, no change, Kurt Klussendorf.
Awards, no change, Jodie Carlson.
Bake, Harvest and Boutique Sale, no change, Kirsti Groess and Margo Johnson.
Charitable Giving.   The present Chair, Karen Milton suggested this position can be eliminated as the Board of Directors with the Treasurers are able to handle this.   All present agreed. 
Directory, Amy Holewa incoming Chair.  Marji Toensing will help. 
Garden Gates, Denise Joyce will check if Lynn Marceau will be continuing. 
Garden Party, no change.  Nancy Berry and Susie DeShon.
Garden Sage, no change, Joe Baltrukonis.
History and Archives, Jody Carlson will check if Laura Kissoon wishes to return as Chair.  Brenda Severson has expressed an interest in Chairing. 
Hospitality, as of this meeting Patti Hren-Rowan had not gotten back to Jody.   But the following day did respond she would Chair this committee. 
Nominations, no change, Jodie Carlson.
Public Garden, Marge Isom and Camille Gagnon.
Public Relations, no change.  Carol Morse, Cindy Syme and Nicole Groenke.
Sunshine, no change.  Barb Meyer.

RECRUITMENT
Jodie commented on the difficulty getting members to accept Director or Chair positions.  Further discussion included the following:
1.  The opportunity for all members to participate.  Time commitment seems to be one of the barriers.  Not all positions require a lot of time.   And it’s the sharing of tasks that keeps the Club going. 
2. Announce open positions at Club meetings.   Draw attention to members in Director and Chair positions.   Multiple members have been or are in multiple positions.

EDUCATION
Another tour has been booked by Jan Hohn to the CBS – Conservatory & Botanical Gardens at U of M St. Paul Campus.   It will be Sept. 30, 2026, 4PM.  Limited to 20 people.   Admission is $5 or $3 for those 65 or older. 
Attendees will arrange their own transportation. 
Information will be shared via News notes and at the September club meeting. 
Jan Hohn has been given a donation of garden books and gardening magazines.   It was decided they will be offered first to Club members.   Any remaining will then be sold at the 2027 Plant Sale. 

FOLLOWUP ON OLD BUSINESS
1. Flags for Garden Gates.   Unused budgeted money from the Awards committee was offered to help pay for the purchase of flags.   Nothing has moved forward on this, will be tabled for now. 
2. Purchase a lap top for the Club to use at meetings.  Sharon Satnik has been bringing hers to meetings when needed.   After discussion it was decided that Sharon or any other member will continue to bring their laptop.  The reasons for this decision:  expense of purchasing a new laptop that will need software updates.  Laptop would only be used up to 8 times a year.   Speakers often bring their own laptop and will be encouraged to do so.

ADJOURN
Motion by Jodie Carlson to adjourn the meeting. 2nd by Sue Klevan.  All approved.  Meeting adjourned at 8:42 PM by Co-President Mary Wolff. 

Respectfully submitted, 
Brenda Severson, Secretary



















