  Garden Club of Ramsey County
Board Meeting Minutes
May 5, 2026
Held at Jan Hohn’s Home, St. Paul, Mn

Meeting called to order at 7:07PM by Co-President Mary Wolff. 

Members Present:
Mary Wolff, Co-President                                          Denise Joyce, Director
Marji Toensing, Co-President                                    Julie Hally, Director
Jan Beebe, Vice President                                          Sue Klevan, Plant Sale Chair
Brenda Severson, Secretary                                       Jan Hohn, Education Co-Chair
Laurel Watt, Co-Treasurer                                          Beth Ritchie, Membership Co-Chair
Martha Rhode, Co-Treasurer                                     Sue Stein, Membership Co-Chair
Jodie Carlson, Immediate Past President

APPROVAL OF MINUTES
Minutes from the February 3, 2026 meeting reviewed.  Motion by Martha Rhode to accept the minutes as written. 2nd by Jan Hohn.  All approved. Motion passes. 

PLANT SALE
More help is needed for the following:
· Friday May 15 10am – 12pm: Set up tables
· Friday May 15 12pm – 3pm and/or 3pm – 6pm: Pricing, Organize Plants or Organize Other Items
· Friday May 15 12pm – 5pm: Drop off your plant donations
· Saturday May 16: Arrive at 8:30am
· Saturday May 16 9am – 12pm: Cashier, Price Caller, Carryout, Plant Advice, Greeter
· Saturday May 16 12pm – 1pm: Clean up

Martha Rhode will place the signs advertising the sale on Wednesday. 
Plants, especially the tomatoes, need to be hardened off.   The recent cool temperatures are limiting the time available to do this.   Next week temperatures are forecast to improve and both Sue Kleven and Laurel Watt say a week is sufficient time for this. 

Sue Kleven will have Nicole send out an email with Plant Sale needs and other reminders to Club members. 

FINANCIAL/BUDGET REPORT
See attached information.
Martha reviewed the information.
· Numbers highlighted in pink indicate negative. 
· Line 38, Column C - $5500.00 is carry-over from 2025 and will be dispersed in 2026.
· Line 5, Column C – should be -$150 for the rent that has been paid for the use of the church for the Plant Sale. 
· Even though it was revised, the Directory did cost more than was budgeted for. 
Historically, the first quarter incurs lots of expenses.  The 2nd and 4th quarters is where the income comes in. 
Motion by Julie Hally to accept the First Quarter financial report. 2nd by Mary Wolff. 
All approved.  Motion passes.

AUDIT
Martha Rhode presented the 2025 audit report done by Kurt Klussendorf.
See attachment

RECRUITING FOR UPCOMING OFFICER AND CHAIR VACANCIES
Jodie Carlson reviewed officer and committee chair positions for 2027
· Vice President – open
· Education Chairs – 1 co-chair position open. 
 Jan Hohn indicated she will step down but that Sharon Satnik would stay on.  
· Treasurers – both Laurel and Martha will stay on.
· Secretary -   Brenda’s 3 year term is up.  This will be open position.
· Director – 1 director position will be open.   
                    Denise’s position will be open
                   Julie’s position will end at the end of 2027
· Membership – Sue Stein and Beth Ritchie will continue.  
· Hospitality – open
· Awards – open
· Plant Sale – Sue Kleven will continue as Chair. 
Consider newer member to fill open positions.  

AWARDS
Jodie Carlson is Chair and reports she has Certificates of Appreciation for the last 2 years that have not been picked up by members.  These members didn’t come to the picnic nor have they come to meetings.  It was decided to not continue to hold onto these.   

Jodie also has the Judge Grier Orr Award that was given to Marjorie Hols posthumously in 2025.
Jan Hohn will take the certificate and the pin to family members living in Mpls. 

Jodie then suggested that going forward, Certificates of Appreciation be cut.   Several Board members agreed these have turned into “participation awards”.    There are no set criteria used when deciding who gets a certificate.   It was decided that instead of establishing set criteria, develop an alternative to certificates.  

Motion by Jodie Carlson to develop an Awards sub-committee to look into ideas and alternate ways to express thanks and appreciation to GCRC members.   2nd by Sue Stein.  All in favor. 
Motion passes. 
Jodie will be contacting Board members to be on this committee. 

Laurel suggested a flag(s) be made for members to use when they host a Garden Gate at their garden.   The flag would alert members to the garden location and would also advertise our Club.   
Motion by Jan Hohn to investigate price to make 4 – 5 pennants.  2nd by Brenda Severson.   All in favor.   Motion passes.  
Jan Beebe volunteered to be the central location to keep the pennants between use. 
Jodie Carlson on the Awards Committee will check their award inventory.   They may have unused budgeted money to use for flags. 
Laurel Watt and Jan Beebe will be the committee to work on this. 

DIRECTORY
All agreed they liked the revised directory.  There was a problem when printing and the Special Awards was omitted.   This will be corrected with next years printing.  Per Brenda’s suggestion the information that is now only available on the web site will be listed in the directory.
75 copies were printed this year.  Even with a coupon and fewer pages in the directory the cost of printing went over budget. 
Margie will talk to Karen Van Norman about getting 15 to 25 more copies printed, just enough to get us through May.
Sue Stein offered to contact Post-Net and get their estimate to print the directory. 

MEMBERSHIP
Susie DeShon has passed on the new members names to Beth Ritchie to have name tags made. 
Beth will be looking into a more economical way to print nametags. 

FIELD TRIPS
1.  Trip to Donohues has happened.  11 members went and reported it was great with a good exchange of information about clematis.  
2. Tour to Baileys Nursery.   Scheduled for Thursday, June 18th at 5PM.
Jan will get address information for the members participating. 
3. Glensheen mansion gardens.   Scheduled for July 21st.   Limited to 20 people.
Tour starts at 11am, would need to leave the Twin Cities by 8:30am. 
There is consideration to rent 2 minivans for the 21st, otherwise members will need to their own carpooling arrangements.   
There are picnic areas at the mansion for members to bring their own picnic lunch

Jan Hohn will relay all necessary information to Club members. 

T-SHIRTS
T-shirts are here.  Jan ordered enough so the price came down to $20 for pre-ordered shirts. 
There are 8 extra that will be available for $25. 

GARDEN PARTY AT PATTY HREN-ROWAN’S 
The Garden Party Committee will handle all the details.  

ADJOURN
Motion by Jan Beebe to adjourn the meeting. 2nd by Jan Hohn.  All approved.  Meeting adjourned at 8:51 PM by Co-President Mary Wolff. 

Respectfully submitted, 
Brenda Severson, Secretary












