Garden Club of Ramsey County
Board Meeting Minutes
December 2, 2025
Held at Leslie Mercer’s home
St. Paul, Mn

Meeting called to order at 7:15 PM by Co-President Jodie Carlson. 

Members Present:
Jodie Carlson, Co-President                                                         Jan Beebe, incoming Vice President
Mary Wolff, Vice President                                                          Sue Klevan, incoming Plant Sale Chair
Laurel Watt, Co-Treasurer
Martha Rhode, Co-Treasurer
Brenda Severson, Secretary 
Leslie Mercer, Plant Sale Chair
Denise Joyce, Director
Sue Stein, Immediate Past President
Nicole Groenke, Member Communication

APPROVAL OF MINUTES
Minutes for the September 2, 2025 meeting reviewed.   Under NOMINATIONS, spelling of Sue Klevan’s name corrected.   Minutes approved by general consent. 

INTRODUCE NEW BOARD MEMBERS 
Jan Beebe and Sue Klevan introduced. 

UNFINISHED BUSINESS - DIRECTORY UPDATE
The Directory committee consists of Beth Ritchie, Jan Hohn, Carol Mollner and Margie Toensing. 
Kathy Manderscheid has resigned as a member. 

Laurel started the discussion by stating she would like to find a way to streamline data entry regarding new members.  As Treasurer she receives the membership information and the Club dues first.  She then needs to send the information to 3 different people – the Directory, email and membership.  Once she receives the dues, she feels the rest should be handled by Membership.  Until a new data entry system is developed she will send the new members name and email address to Nicole (Member Communication), and  
Sue Stein (Membership Chair).   Sue will then disperse information to the Members responsible for the Directory, Nametags and Welcoming.  

Marji has experience with editing and has past experience working on the Directory.   It was suggested by Jodie that Marji be the Project Manager for this group and work on the Directory only as she is able since she is also Co-President.   
Even though Karen Van Norman has resigned from getting the Directory out, she has indicated she will help the person(s) taking over. 

Prior to the Directory being printed all membership dues need to be paid to have your name included.
Sue Stein will have a group email sent out reminding everyone to get their dues in.   Present members who have not submitted dues for 2026 will be contacted.   Martha Rhode will assist with calls. 


The present Directory was reviewed page by page with the following modifications.   The goal was to omit or modify as much information as possible that changes yearly. 

	Pages 1 - 3
	Keep

	Page 4, Greetings from the President 
	Omit from Directory.   Print in the January News notes. 

	Page 5, Officers and Directors
	Keep but omit contact information.

	Page 6-7, Committee Chairs and Key Contacts
AND pages 27-32 Committee Rosters
	Keep but omit contact information.
Keep descriptions of the committees.  List only the Chairs and Key Contacts. 

	Pages 8-18, Membership Roster
	Keep as is for now. 

	Page 20, Calendar of Events
	Keep, but only needed on one page.   Now it’s also listed on the inside of the front cover. 

	Page 21, Regular and Board meetings
	Keep Regular Meetings
Board Meetings – omit meeting dates and names of Presidents.  Board meeting dates will be posted on the Website. 
Keep the 2 sentences in italics.  Add “if any Club member wishes to attend, contact the President for details”. 

	Page 22 -24 Garden Gates, Plant Sale, Summer Garden Party and Bake, Harvest and Boutique Sale 
	Garden Gates, omit contact information
Combine Plant Sale and Bake sale together under a new heading “Fundraisers”.   For Plant Sale Include only the first  line, “The Great Plant Sale is the main fundraiser of GCRC”.  Bake Sale include only the first line. “ This fundraiser is held in conjunction with our November meeting”.
Summer Garden Party.  Only include that it’s a picnic for members held in June.  No need to include any of the details as this is included with the committee descriptions. 

	Page 25, Membership Dues and Philanthropy
	Keep Membership dues as is.
Philanthropy, Keep the first line, “ In keeping with our mission statement, the GCRC is an active supporter of gardening programs that benefit our city, county, and state.” and include a general statement referencing past donations recipients.  

	Page 26, Budget
	Omit. Will be made available online and/or at meetings

	Pages 27-32, Committee Rosters
	See above

	Pages 34 – 39, Member specialties and Honor Roll.  
	Omit 
Information on pages 36 -39 needs to be kept someplace.  This will be decided at a future Board meeting. 

	Pages 40 -41, Special & Centennial Awards
	Keep

	Pages 42 – 52, Bylaws and Standing Rules
	Omit.    Will be available online.  
A copy will be printed yearly for the Board members. 

	Back inside cover, Past Presidents
	Omit.  Information needs to be kept.   This will be discussed further at the next Board meeting. 

	Cover art
	Keep if this is possible. 



Motion by Jodie Carlson to approve all the above Directory modifications for the streamlined 2026 Directory.  
Second by Denise Joyce.   All approved. Motion passes.  

BUDGET 2026
Laurel reports there is $11,235.95 in the Club checking account. 
4th Quarter Financial report not ready.   Will table for the next Board meeting. 
The 2025 Bake and Craft Sale raised $756.70 this year, which is down from the past 2 years. 
2024 - $ 872.41.   2023 - $1066.99.
See attachment for additional details. 

CHARITABLE DONATIONS
Karen Milton is chair of this.  Denise Joyce will ask her if she is able to continue this role. 
If she is not able to continue, the templates she uses when contacting donation recipients needs to be made available.  

There was further discussion about the recipients of our donations and our desire to know more about them.   Our Club has been donating to the University of Minnesota Horticultural Sciences program and Hennepin Tech Horticulture Sciences Program for several years.  There was a suggestion to think about other programs within Ramsey County that service high school students.  This would be in keeping with our mission statement to promote education, but at a younger level. 

Both the Financial Statement review and Charitable Donations will be addressed at the next Board meeting. 

ZOOM LICENSE TRANSFER
Jodie reports transferring the license is difficult.  It is in her name now and she will continue to keep it for 2026.  

DATES FOR 2026 BOARD MEETINGS
February 3
May 5
September 1
December 1

PLANT SALE
For the 2025 Plant Sale, $1400 was spent purchasing plants to be sold at the public sale.   It’s anticipated we will not need to purchase as much since we will also again be selling perennials from our gardens. 
Motion by Sue Klevan that up to $1000 be spent in 2026 to purchase plants from South Cedar Garden 
Center for the Plant Sale.
2nd by Sue Stein.   All approved. Motion passes.  

BOARD MEETING SITES
Jodie made a motion that $100 be put in the Budget to cover site rental for Board meetings, if needed. 
2nd by Mary Wolff.   All approved.  Motion passes. 


Meeting adjourned at 8:52 PM by Co-President Jodie Carlson.   Approved by General consent. 



Respectfully Submitted,
Brenda Severson, Secretary




















































