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career aspirations

I aim to deepen my expertise in procurement. As my career develops, I plan to take on leadership responsibilities at a global level, such as shaping procurement strategies at a broader organizational level and fostering impactful, mutually beneficial relationship with suppliers and internal stakeholders.

KEY SKILLS AND COMPETENCES
· Management of strategic sourcing and procurement activities across multiple sites and time zones
· Experience of working with direct and indirect suppliers, contract research organizations, clinical laboratories, clinical research recruiting & staffing organizations, GMP/non-GMP cleaning suppliers, waste management suppliers (including hazardous and regulated waste)
· Supplier management, including management of domestic and overseas suppliers
· Extensive project management and change management experience

· Strong knowledge of continuous improvements, Six sigma and problem solving (DMAIC) technics
· Successful experience in leading cross-functional multicultural teams
· Knowledge of Good Manufacturing Practice (GMP) and Standard Operating Procedures (SOP)
· SAP, Maximo, Coupa, Ariba, LINC/Axxerion

WORK EXPERIENCE
Supplier Relationship Manager







May, 2015 - Present

Takeda, Biopharmaceutical company

Active direct management of strategic partnerships with providers of Integrated Facilities Management (IFM) services and providers Maintenance, Repair, and Operations (MRO) services
Responsibility for sourcing activities across multiple locations, including equipment, services, and CAPEX projects
Supervision of service delivery processes, contract governance and administration of post-award contracts related activities
Initiation and execution of continuous improvements followed by monitoring of post-implementation outcomes

Implementation of costs control processes and procedures, developed budgets

Development, negotiation, and implementation of Key Performance Indicators (KPIs) to ensure service quality and efficiency

Collaboration with global and local procurement teams to negotiate Statements of Work (SOW), Master Service Agreements (MSA), and standard contractual clauses
Management of ad-hoc project teams and coordination of cross-functional teams to ensure successful project outcomes
Hosted internal auditors and managed audit response teams during internal audits
Procurement business partner







Jan, 2011 – Feb, 2015
PL Company

Supported management teams and shareholders of start-up ventures during the vendor identification and vendor selection process
Developed business cases including scope design and negotiation of MSA and SOW
Developed RFP/RFQ documentations, organized vendor selection process, established long term mutually beneficial partnership with strategic vendors

Analyzed financial performance of the vendors
Completed detailed cost analysis and identified opportunities for continuous improvements 

Leveraged best practices internally and externally and made decisions based on the best interests of the investors and stakeholders
Achieved significant cost reductions through strategic sourcing and regular negotiations with suppliers
Streamlined procurement processes
Successfully negotiated high-value contracts, ensuring favorable terms and conditions for the company
Mentored and developed procurement team members, enhancing their skills and career progression
Collaborated with internal stakeholders to align procurement strategies with overall business objectives
Finance business partner







Feb, 2007 – Dec, 2010
Saint-Gobain – Veralia, R&D Building materials

Member of the business acquisition and divestments negotiation teams alongside legal and procurement teams

Financial forecasting and budgeting for the development of green-field industrial projects

Cross-functional SWOT analysis of new projects in partnership with industry experts and engineers  

Acted as a finance business partner supporting the glass manufacturing operations

Control of data normalization processes, data extracts, data sampling and data validation

Comparative analysis of existing and new supply chain models efficiency

Financial analyst








March, 2002 – Jan, 2007
Veolia Water, Utilities management company
Financial analysis of business development operations on Central and Eastern Europe markets
Participated in contract negotiations with municipalities, local governments and private owners of water processing facilities with the objective to secure the best prices

Prepared supporting financial documents for negotiation with cities, business partners and internal sponsors

Organization of finance and business due diligence process

Development of long-standing and mutually beneficial relationships with clients

Implementation of cost management programs and policies

Response to RFP / RFQ issued by existing and new clients

Resolution of issues related to cost control and reporting process

Performed financial analysis of new business opportunities and existing projects related to water and wastewater treatment
Banker









March, 1994 – Feb, 2002
European Bank for Reconstruction and Development, International financial institution
Led the development, structuring, and implementation of financial transactions in emerging markets, ensuring strategic alignment with organizational goals

Conducted comprehensive business and financial due diligence for new opportunities across various industrial and manufacturing sectors, including supply chain, facility management, and transportation
Performed in-depth risk analysis to identify and mitigate potential financial and operational risks

Prepared detailed management reports to inform decision-making and strategy formulation

Developed and maintained performance scorecards, monitoring and reporting on agreed KPIs to ensure project success

Ensured transaction compliance with EBRD policies and procedures, maintaining high standards of governance and accountability
EDUCATION AND CERTIFICATES
· Bachelor of Science-International Finance and Business administration


1999

Belarusian State Economic University

· Certificate “Supply Chain and Logistics Fundamentals”




2014

MOOC MIT / edX

· Six Sigma – Blue belt









2019
· Adaptability & Resilience certificate







2021

McKinsey Academy

· Elevate Leadership Program certificate






2021

Harvard Business Publishing corporate education
· Design and Conduct of Clinical Trials







2024
Johns Hopkins University

Volunteering and Extracurricular activities
Member of Takeda Grean team focusing on sustainability efforts
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