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OUR MISSION

The Arcadia Community Center will
preserve Its assets and provide facilities
that meet the growing needs of the
community, aligning our planning with
our demographics, greatest needs, and
highest return on our mission.

RECREATION

Activities to enhance
quality of life

EDUCATION

Programming to support
lifelong learning

COMMUNITY

Engagement to support
social wellbeing




COMMUNITY SESSIONS

- Progressive input sessions
- Opportunity to hear from you
- Explore ideas from the community

JULY 7, 2025 AUGUST 26, 2025 OCTOBER 28, 2025



AGENDA
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DREAMS

Dream about what's possible to inspire
future plans - even if it's out of reach now.
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NEEDS

 Bathroom Improvements - Storage

« Classroom Improvements  Electric & Plumbing Upgrade
e Flooring Improvements - Landscaping

e Playground Improvements - Exterior Signage

- Gym Improvements . Sports Fields / Courts

- More Parking - Entry Update

e Fithess Room Improvements -«Security System

- Building Maintenance  Lighting Updates

 Pickleball Improvements - Outdoor Shade

 Kitchen Upgrade  Picnic Area

. Classes / Programming - Roof Update

- HVAC Upgrade - Maker’s / Arts & Crafts Space
-Full Time Staff -Homeschool Space

-Funding -Written Policy

-Youth Programming
-YOga Room



NEEDS

Outdoor Shade

Funding . Classes
Pickleball

Emergency Shelter rurmimesart oo, poom

cuassmomsp I ay g r o u n dm,c,fupc.ate

Pa rki n g Building Maintenance Gym Fitness ROO m

Food Donations

StO ra g e Library Expansion Written Policy

bing Bathrooms

E I eCt riC & P I u m bi n g Structural Stability

Game Room §ecurit System Li htin
Youth Prc>gram|ngy y 2 2

Enry Updates  Maker's/Arts & Crafts  Kitchen Upgrade
Room

Sports Fields/Courts

Beams

Cleaning Company
Picnic Area

Regular Hours

A/C Upgrade
Senior Lunches

Non-Profit Benzonia

Volunteers

Exterior Sighage



WANTS

« Outdoor Hydration Station

- Business Center

- Generator / Disaster Shelter
. Card / Fob Entry

« A/V System

- Multipurpose Room

Showers

- Dishwasher

- Motion Lights

« Outdoor Circuit Training
« Community Garden

- Buy Surrounding Land

-Ampitheatre -Divider Walls
-Discgolf -.Solar Panels
-Fire Pits -Vending Machine

-Farmer's Market



WANTS

Card/FobEntry

P ordinator :
rogram Coordi Accessible Entry Showers

Community Garden

Voua Room Fithess Center

Multipurpose Room Funding Solar Panels
Pickleball
A/C Upgrade Y M Youth Camp
in nter G : , Vending Machine
— CBUZI' ess Cente Adult Sized Toilets 7
- out Floor' inator Kitchen Update Fire Pits
rn i i o o
asstfoom Fooring Motion Lights Library Expansion Fitness Trail
e Farmer’s Market Playground Cornhole

Electric & Plumbing

Dishwasher  gyutdoor Hydration Station

Divider Walls Am pitheatre

A/V System Discgolf Banquet Space
Full-Time Staff

Maker's/Arts & Craft Space embership

Skate Park Table Tennis

Youth Programming

Food Pantry Free Senior Meals

Outdoor Circuit Training

Buy Surrounding Land



DREAMS

-Pavillion

Pole Barn
.Locker Rooms

-Pool -Meditation Space
.Splash Pad / Water Park .Sauna / Steam Room
.Skate Park -Overhead Walking Track
-Dog Park -EV Charging

-Bowling Alley

-lce Rink



' Manistee County
Library, Arcadia

Pleasant Valley#
Community Center

ArcadiajMedical
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