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WELCOME!

Cyndy Wangbichler
Executive Director

Michael C. Corby, FAIA
President

We’re happy you’re here for Community Session 2.



Funded entirely 
by private donors, 

fundraising events, 
and grants 

40+ active 
volunteers 

20+ 
programs 

offered

12,526 user 
visits in 2024 
(20% increase 

over 2023!)



TIMELINE

Structural and 
Programming-Related 
Improvements Made Master Plan

New Branding

Stakeholder 
Survey

Strategic Plan

2022 2023 2024 2025

Strategic Plan 
Update

Structural and 
Programming-Related 
Improvements Made





OUR MISSION

The Arcadia Community Center will 
preserve its assets and provide facilities 
that meet the growing needs of the 
community, aligning our planning with 
our demographics, greatest needs, and 
highest return on our mission.

RECREATION
Activities to enhance

quality of life

EDUCATION

COMMUNITY

Programming to support
lifelong learning

Engagement to support
social wellbeing



JULY 7, 2025 AUGUST 26, 2025 OCTOBER 28, 2025

SESSION 1

•	Introduce discovery process 
and design consultant

•	Announce new branding
•	Highlight the ACC mission 

and objective
•	Input exercise

SESSION 2

•	Highlight what we heard from 
Community Session 1

•	Presentation of preliminary 
program ideas

•	Discuss campus priorities
•	Opportunity for community to 

provide feedback

SESSION 3

Communicate Vision!

•	Progressive input sessions 
•	Opportunity to hear from you
•	Explore ideas from the community

COMMUNITY SESSIONS



AGENDA

What We Heard1

Explore Ideas2

Group Activity3

Questions & Answers4



WHAT WE HEARD



a

•	Bathroom Improvements
•	Classroom Improvements
•	Flooring Improvements
•	Playground Improvements
•	Gym Improvements
•	More Parking
•	Fitness Room Improvements
•	Building Maintenance
•	Pickleball Improvements
•	Kitchen Upgrade
•	Classes / Programming
•	HVAC Upgrade

•	Full Time Staff
•	Funding
•	Youth Programming
•	Yoga Room

•	Homeschool Space
•	Written Policy

•	Storage
•	Electric & Plumbing Upgrade
•	Landscaping
•	Exterior Signage
•	Sports Fields / Courts
•	Entry Update
•	Security System
•	Lighting Updates
•	Outdoor Shade
•	Picnic Area
•	Roof Update
•	Maker’s / Arts & Crafts Space

NEEDS



NEEDS

Full-Time Staff

Structural Stability

Cleaning Company

Regular Hours

Volunteers

Funding

Classrooms

Youth Programing

Emergency Shelter

Gym Fitness Room

Sports Fields/Courts

Classes

Parking

Pickleball

Lighting

Storage

Electric & Plumbing

Yoga Room

Security System

A/C Upgrade

Maker’s/Arts & Crafts 
Room

Food Donations

Senior Lunches

Game Room 

Non-Profit Benzonia

Building Maintenance

Landscaping

Exterior Signage
Beams

Doors

Enry Updates Kitchen Upgrade

Outdoor Shade

Playground

Bathrooms

Picnic Area

Roof Update

Library Expansion Written Policy



a

•	Outdoor Hydration Station
•	Business Center
•	Generator / Disaster Shelter
•	Card / Fob Entry
•	A/V System
•	Multipurpose Room
•	Showers
•	Dishwasher
•	Motion Lights
•	Outdoor Circuit Training
•	Community Garden
•	Buy Surrounding Land

•	Ampitheatre
•	Discgolf
•	Fire Pits
•	Farmer’s Market

•	Divider Walls
•	Solar Panels
•	Vending Machine

WANTS



WANTS

Youth Camp

Dishwasher

Skate Park

Farmer’s Market Playground

Discgolf

Solar Panels

Adult Sized Toilets
Vending Machine

A/V System
Full-Time Staff

Fitness Trail

Multipurpose Room

Community Garden

Library Expansion

Ampitheatre

Card/FobEntry

Maker’s/Arts & Craft Space

Youth Programming

Fitness Center

Electric & Plumbing

Business Center

Divider Walls

Outdoor Hydration Station

Pickleball

Free Senior Meals

Funding

Accessible Entry

Food Pantry

Membership

Kitchen Update

Table Tennis

Cornhole

Outdoor Circuit Training

Showers

Banquet Space

GYM
Fire Pits

Motion Lights

A/C Upgrade

Program Coordinator

Yoga Room

Classroom Flooring
Youth Coordinator

Buy Surrounding Land



a

•	Pool
•	Splash Pad / Water Park
•	Skate Park
•	Dog Park
•	Bowling Alley
•	Ice Rink

•	Meditation Space
•	Sauna / Steam Room
•	Overhead Walking Track
•	EV Charging

•	Pavillion
•	Pole Barn
•	Locker Rooms

DREAMS
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