
Investment Opportunity Analysis

Executive Summary:
DramaLlama is an innovative platform combining social media, streaming, and creator economy
features, targeting the growing Boys' Love (BL) content market. With strong early traction and
community support, DramaLlama is poised for significant growth in this expanding sector.

Investment Opportunity:

● Current Estimated Valuation: $4-$6 million
● Seeking: $1.5 million to $2 million investment
● Instrument: SAFE with $8 million valuation cap
● Potential Ownership: 18.75% - 25% (at cap) or 23.1% - 28.6% (at current valuation)
● Discount Rate: 20%
● Trigger: Priced round of $3 million or more

1. Company Overview:

DramaLlama is a beta-stage platform designed to serve the global BL content community. It
offers:

● Integrated social media features for fan engagement
● Streaming capabilities for BL content
● Creator tools to support the BL creator economy

Current Status:

● Beta launch with 500 active users in the first month
● 10,000 YouTube subscribers gained in 6 months
● Successfully raised $31,000 via crowdfunding (avg. donation: $32)
● Team of 10 across growth, tech, and product departments

2. Market Opportunity:

The BL content market is experiencing rapid growth globally:

● Estimated global market size (2024): $1.5 billion
● Projected market size (2030): $2.5 billion



● Compound Annual Growth Rate (CAGR): 8.94%

Key Markets:

1. Thailand
2. Japan
3. South Korea
4. Taiwan
5. China
6. Emerging international markets (North America, Europe)

DramaLlama's Potential Market Impact:

● Conservative estimate: 11.50% increase in market size by 2030 ($288 million)
● Moderate estimate: 18.00% increase in market size by 2030 ($451 million)
● Optimistic estimate: 24.52% increase in market size by 2030 ($614 million)

3. Unique Value Proposition:

DramaLlama differentiates itself through:

a) All-in-One Platform: Combines social media, streaming, and creator tools

b) Niche Focus: Specifically tailored for the BL community

c) Global Reach: Potential to connect BL fans and creators worldwide

d) Creator Empowerment: Tools and monetization options for BL content creators

4. Financial Projections:

Revenue Model:

1. Freemium subscriptions
2. Premium content access
3. Creator subscriptions (platform takes % cut)
4. Advertising
5. Virtual goods and tipping

Projected Financial Performance (Revised with increased funding):



Year Users Revenue EBITDA

2025 75,000 $750,000 -$250,000

2026 225,000 $3,375,000 $337,500

2027 450,000 $9,000,000 $1,800,000

Assumptions:

● User growth rate: 200% Year 1, 100% Year 2
● ARPU (Average Revenue Per User): $10 Year 1, $15 Year 2, $20 Year 3
● EBITDA margin: -33% Year 1, 10% Year 2, 20% Year 3

5. Use of Funds:

The $1.5 million to $2 million investment will be allocated as follows:

Category Allocation Amount ($1.75M)

Product Development 35% $612,500

Marketing/User Acquisition 30% $525,000

Team Comp. & Expansion 25% $437,500

Operations & Legal 10% $175,000

Detailed Breakdown and Justification:

1. Product Development (35% - $612,500):
○ Prioritizes the core of DramaLlama's offering
○ Includes compensation for key technical roles
○ Allows for hiring a full-time Senior Software Engineer to accelerate development
○ Incorporates UX/UI design to enhance user experience
○ Provides budget for necessary development tools and infrastructure

2. Marketing and User Acquisition (30% - $525,000):
○ Critical for growing the user base and establishing market presence
○ Enables robust digital marketing campaigns
○ Allows for partnerships with BL content creators and influencers
○ Supports content creation to engage the target audience
○ Includes budget for app store optimization to improve discoverability



3. Team Compensation and Expansion (25% - $437,500):
○ Covers current team salaries (mix of full-time and part-time roles)
○ Provides for new hires in community management and data analysis
○ Includes a buffer for potentially transitioning key part-time roles to full-time as the

company grows
○ Allows for performance bonuses to incentivize and retain top talent

4. Operations and Legal (10% - $175,000):
○ Ensures compliance and proper business operations
○ Covers essential software subscriptions and tools
○ Allows for networking and business development activities
○ Provides for potential office space or co-working memberships

Key Initiatives:

● Finalize and launch full version of the platform (Summer 2025)
● Develop and release mobile apps (iOS and Android)
● Expand marketing efforts in key BL markets
● Hire additional engineering and content curation talent
● Establish strategic partnerships in the BL content ecosystem

6. Traction and Milestones:

Achieved:

● 500 active users in first month of beta
● 10,000 YouTube subscribers in 6 months
● $31,000 raised via crowdfunding
● Development of core platform features

Next 12 Months:

● Launch full platform version (Summer 2025)
● Release native mobile apps (Fall 2025)
● Reach 75,000 active users (Fall 2025)
● Expand to 3 additional major BL markets (Month 9)
● Achieve 12% conversion rate to paid tiers (Month 12)
● Grow to 150,000 YouTube subscribers (Month 12)

7. Team:

● 10-person team with expertise across growth, tech, and product



● Founded by Shawn Fraine, MA with [relevant experience]
● Key team members:

○ Dr. Raj Singh, CTO: [Brief background]
○ Christopher Warren, Head of Growth: [Brief background]
○ Dr. Shallon Brown, Head of Product: [Brief background]

8. Competitive Landscape:

While there are no direct competitors offering the same integrated platform for BL content,
indirect competitors include:

1. General social media platforms (e.g., Twitter, Instagram)
2. Video streaming services (e.g., YouTube, Viki)
3. Niche anime/manga platforms (e.g., Crunchyroll)

DramaLlama's Competitive Advantages:

● Focused BL community and content
● Integrated creator tools and monetization
● Tailored user experience for BL fans

9. Risk Factors and Mitigation:

1. User Acquisition Risk: Slower than projected user growth
a. Mitigation: Diversified marketing strategies, focus on community building

2. Content Moderation Risk: Challenges in moderating user-generated content
a. Mitigation: Robust moderation tools, clear community guidelines

3. Regulatory Compliance Risk: Varying content regulations across markets
a. Mitigation: Market-specific content policies, legal counsel in key regions

4. Monetization Risk: Lower than expected conversion to paid tiers
a. Mitigation: Continuous value addition to premium offerings, data-driven pricing

5. Competition Risk: Entry of larger players into the BL niche
a. Mitigation: Focus on community engagement, rapid feature development

10. Exit Opportunities:

Potential exit strategies within 5-7 years:

1. Acquisition by major media or tech company (e.g., Netflix, ByteDance)
2. Merger with complementary content platform



3. IPO (if significant scale is achieved)

11. Investment Terms:

DramaLlama is seeking investments from multiple investors to reach a total funding target of
$1.5 million to $2 million. This approach allows for a diverse investor base while ensuring the
company reaches its funding goal to fuel growth and development.

Funding Structure: SAFE (Simple Agreement for Future Equity)

● Total Funding Target: $1.5 million to $2 million
● Minimum Investment: $100,000
● Maximum Investment: $750,000 (to ensure diversification)
● Valuation Cap: $8 million
● Discount Rate: 20%
● Trigger Event: Priced equity round of $3 million or more

Key Terms for Multi-Investor Round:

1. Pro-Rata Allocation: If oversubscribed, investments may be allocated pro-rata to
ensure fair participation.

2. First-Come-First-Served: Investments will be accepted on a first-come-first-served
basis until the funding target is reached.

3. Rolling Close: The round will have a rolling close, with SAFEs issued as investments
are committed and funds received.

4. Equal Terms: All investors in this round will receive the same SAFE terms, ensuring
fairness across the investor base.

5. Lead Investor Provision: If an investor contributes $750,000 or more, they may be
designated as the lead investor, potentially gaining additional rights such as a board
observer seat.

Benefits of Multi-Investor Approach:

1. Diverse Expertise: Multiple investors can bring varied industry knowledge and
connections.

2. Risk Distribution: Spreads the investment risk among several parties.
3. Larger Network: Expands DramaLlama's network of supporters and potential advisors.
4. Flexibility: Allows for reaching the funding goal even if some interested investors can

only contribute smaller amounts.
5. Future Funding Potential: Creates relationships with multiple investors who might

participate in future rounds.



Additional Considerations for Multi-Investor Round:

● Information Rights: All investors will receive quarterly updates on financial performance
and key metrics.

● Pro-Rata Rights: Investors may be offered the right to participate in future funding
rounds to maintain their ownership percentage.

● Communication Strategy: A clear communication plan will be established to keep all
investors informed without overwhelming the company with individual requests.

● Investor Syndicate: Consider using an online platform to manage the syndicate,
streamline communication, and handle documentation.

Convertible Note Alternative:

While we recommend the SAFE structure for its simplicity, we're also open to using a
Convertible Note structure if preferred by a significant portion of potential investors:

● Interest Rate: 5% per annum
● Maturity: 24 months
● Valuation Cap: $8 million
● Discount Rate: 20%
● Conversion Trigger: Priced equity round of $3 million or more

The other terms for multiple investors would remain similar to the SAFE structure.

This funding will provide DramaLlama with approximately 18-24 months of runway to achieve
significant growth milestones and position the company for a strong Series A round.

12. Conclusion:

DramaLlama represents a unique investment opportunity in the rapidly growing BL content
market. With its innovative platform approach, early traction, and strong community support, the
company is well-positioned to capture a significant share of this expanding market.

The requested investment of $1.5-2 million will provide DramaLlama with the necessary capital
to accelerate its growth, finalize product development, and establish a strong market presence.
For investors, this offers the potential for significant returns as the company scales and the BL
market continues to expand globally.

Given the company's unique positioning, demonstrated community interest, and the growth
trajectory of the BL market, the proposed valuation cap of $8 million presents an attractive entry
point for investors looking to participate in this exciting sector.

We invite interested investors to engage in further discussions and due diligence to explore this
opportunity in more detail.


