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Senior Public Health Leader 
Epidemiologist & Data Scientist 

Strategic Planning & Policy Advisor in Community
Health, Programs, & Non-Profit Organizations



EXPERT SKILLS
CURRICULUM DEVELOPMENT
STRATEGIC PLANNING & PARTNERSHIP DEVELOPMENT
ORGANIZATION & PROJECT MANAGEMENT
COMMUNITY HEALTH NEEDS ASSESSMENT
COMMUNITY BENEFIT REPORTING
HEALTH EQUITY & SOCIAL DETERMINANTS OF HEALTH
STAKEHOLDER & COMMUNITY ENGAGEMENT
DATA ANALYSIS & VISUALIZATION (SAS, R, SQL, POWER BI)
PROGRAM PERFORMANCE METRICS & EVALUATIONS
BUDGET & FINANCIAL OVERSIGHT
POLICY/LEGISLATIVE ANALYSIS (WHITE/GREY PAPERS)
GRANT WRITING & MANAGEMENT
STAKEHOLDER ENGAGEMENT
HEALTH EDUCATION & COMMUNICATIONS
CROSS-AGENCY COLLABORATION (PRIVATE/PUBLIC)
AI- AUTOMATED WORKFLOWS & SYSTEMS THINKING



CURRICULUM DEVELOPMENT
DEVELOPED STANDARDS-ALIGNED CURRICULUM AND INSTRUCTIONAL RESOURCES FOR MIDDLE SCHOOL LIFE SCIENCE, INTEGRATING
INQUIRY-BASED LEARNING, HEALTH LITERACY, STORYTELLING, LABORATORY INVESTIGATIONS, AND FORMATIVE ASSESSMENT. DESIGNED
LESSONS THAT TRANSLATED COMPLEX BIOLOGICAL CONCEPTS INTO ENGAGING, AGE-APPROPRIATE LEARNING EXPERIENCES WHILE
ALIGNING INSTRUCTION WITH STATE STANDARDS AND MEASURABLE LEARNING OBJECTIVES.



CURRICULUM DEVELOPMENT
STUDENTS TRANSFORMED COMPLEX BIOLOGICAL CONCEPTS INTO STORIES, DIAGRAMS, INVESTIGATIONS, AND INTERACTIVE NOTEBOOKS
THAT REINFORCED SCIENTIFIC UNDERSTANDING THROUGH MULTIPLE LEARNING MODALITIES.



CURRICULUM DEVELOPMENT



INSTRUCTIONAL DESIGN 
I DEVELOPED A YEAR-LONG, STANDARDS-
ALIGNED LIFE SCIENCE CURRICULUM THAT
ORGANIZED COMPLEX SCIENTIFIC CONCEPTS
INTO A LOGICAL SEQUENCE TO SUPPORT
STUDENT LEARNING AND MASTERY. THE
CURRICULUM INTEGRATED LABORATORY
INVESTIGATIONS, INTERACTIVE LEARNING
ACTIVITIES, AND FORMATIVE ASSESSMENTS
WHILE ALIGNING INSTRUCTIONAL OBJECTIVES
WITH FLORIDA SCIENCE STANDARDS. THIS
EXPERIENCE STRENGTHENED MY EXPERTISE
IN CURRICULUM DEVELOPMENT,
INSTRUCTIONAL DESIGN, AND CREATING
ENGAGING, EVIDENCE-BASED EDUCATIONAL
MATERIALS FOR ADOLESCENT LEARNERS.



EXECUTIVE BRIEFS
PRESENTED PUBLIC HEALTH FINDINGS TO LEADERSHIP VIA EXECUTIVE BRIEFS, LEGISLATIVE BUDGET
REQUEST, AND PREPARED PRESENTATIONS



THIS SAMPLE IS FROM THE FLORIDA
OPIOID ALLOCATION AND STATEWIDE
RESPONSE AGREEMENT, WHICH I 
CO-DEVELOPED AS LEAD
EPIDEMIOLOGIST AT THE FLORIDA
DEPARTMENT OF CHILDREN AND
FAMILIES. MY ROLE INCLUDED DRAFTING
SECTIONS OF THE AGREEMENT. 

THIS WORK REQUIRED TRANSLATING
COMPLEX LEGAL AND FISCAL
REQUIREMENTS INTO CLEAR,
ACCESSIBLE LANGUAGE AND PRACTICAL
DOCUMENTATION FOR STATE AND
COUNTY PARTNERS.

HANDBOOKS & DOCUMENTS



INTERNAL FRAMEWORK DEVELOPED FOR STRATEGIC PLANNING & STAKEHOLDER APPEAL

STRATEGIC PLANNING &
PARTNERSHIP DEVELOPMENT



INTERNAL FRAMEWORK DEVELOPED FOR STRATEGIC PLANNING & STAKEHOLDER APPEAL

STRATEGIC PLANNING &
PARTNERSHIP DEVELOPMENT



DEVELOPED A STANDARDIZED ORGANIZATIONAL READINESS ASSESSMENT TO STRENGTHEN CLOSED-LOOP
REFERRAL SYSTEMS AND IMPROVE EQUITABLE ACCESS TO HEALTH-RELATED SOCIAL NEEDS.

STRATEGIC PLANNING
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ORGANIZATIONAL MANAGEMENT
DEVELOPED SECTION
REFERENCE MANUAL
&TASK TRACKING
PRODUCTS FOR
ANNUAL
DELIVERABLES AND
STRATEGIC
ALIGNMENT.

THIS SUPPORTED THE
ESTBALISHMENT OF
DUTIES BETWEEN
DATA ANALYSTS AND
EPIDEMIOLOGIST. 
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ORGANIZATIONAL MANAGEMENT

SUPPORTED PROGRAMS AND COMMUNITY PARTNERS
BY DEVELOPING WORKFLOWS AND CREATING TOOLS TO
MANAGE DELIVERABLES FOR REGULATORY COMPLIANCE



SUPPORTED THE DEVELOPMENT OF PROGRAM GUIDANCE & IMPLEMENTATION PLANS

PROGRAM MANAGEMENT



PROGRAM MANAGEMENT
DEVELOPED & COORDINATED SEVEN STATE IMPLEMENTATION PLANS AT THE CENTERS FOR DISEASE
CONTROL TO IMPROVE PROGRAM MONITORING FOR HEALTH OUTCOMES 



PROGRAM EVALUATION
EVALUATED A COMMUNITY-BASED
NUTRITION EDUCATION PROGRAM USING
THE CDC FRAMEWORK FOR PROGRAM
EVALUATION, RE-AIM, IMPLEMENTATION
SCIENCE, AND UTILIZATION-FOCUSED
EVALUATION PRINCIPLES TO ASSESS
PROGRAM EFFECTIVENESS, HEALTH EQUITY,
AND OPPORTUNITIES FOR CONTINUOUS
QUALITY IMPROVEMENT.
PROVIDED STRATEGIC RECOMMENDATIONS
TO STRENGTHEN SURVEY DESIGN,
PSYCHOMETRIC VALIDITY,
IMPLEMENTATION FIDELITY, AND LONG-
TERM OUTCOME MEASUREMENT THROUGH
EVIDENCE-BASED EVALUATION AND
INSTRUMENT REDESIGN



PROJECT MANAGEMENT

CREATED NATIONAL WORK FLOWS

DEVELOPED PROJECT CHARTERS
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COMMUNITY HEALTH NEEDS ASSESSMENT
EXECUTIVE BRIEFS 

PERFORMED NEEDS ASSESSMENT TO ADDRESS
HEALTH COMMUNITY PROBLEMCONDUCTED A
STATEWIDE COMMUNITY HEALTH NEEDS ASSESSMENT
FOR METHADONE-BASED MEDICATION-ASSISTED
TREATMENT (MAT), INTEGRATING NSDUH AND ACS
POPULATION DATA TO PRODUCE COUNTY-LEVEL
UNMET NEED ESTIMATES. 

AUTHORED AN EXECUTIVE BRIEF OUTLINING A DATA-
DRIVEN FACILITY EXPANSION PLAN, PRESENTED TO
THE ASSISTANT SECRETARY TO INFORM EQUITABLE
RESOURCE ALLOCATION AND COMMUNITY
IMPLEMENTATION STRATEGY.

DEVELOPED IMPLEMENTATION PLAN TO SUPPORT
LEGISLATIVE BUDGET REQUEST.

DIRECTLY INFORMED FY 2025–2026
APPROPRIATIONS BY GOVENOR DESANTIS TO OPEN
NEW AND EXPANDED TREATMENT SERVICES IN THE
STATE’S HIGHEST-NEED COMMUNITIES.

https://www.bing.com/search?q=legislative+budget+request&FORM=AWRE


KEY PERFORMANCE MEASURES
DEVELOPED PERFORMANCE MEASURES & DELIVERABLES FOR THE DEPARTMENT OF CHILDREN AND
FAMILIES  SUBSTANCE ABUSE AND MENTAL HEALTH PROGRAM MANAGING ENTITIES
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SYSTEMS PERFORMANCE REPORTING
DEVELOPED STATEWIDE REPORTING TOOLS FOR THE CORE NETWORK THAT STRENGTHENED DATA QUALITY, STANDARDIZED
COUNTY REPORTING, AND IMPROVED PERFORMANCE MONITORING ACROSS FLORIDA’S BEHAVIORAL HEALTH SYSTEM.
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SYSTEMS PERFORMANCE REPORTING
DEVELOPED STATEWIDE REPORTING TOOLS FOR THE CORE NETWORK THAT STRENGTHENED DATA QUALITY, STANDARDIZED
COUNTY REPORTING, AND IMPROVED PERFORMANCE MONITORING ACROSS FLORIDA’S BEHAVIORAL HEALTH SYSTEM.
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LEADERSHIP IN EQUITY 
PROVIDED PROGRAM LEADERSHIP AND DEVELOPED THE 2024
AGENCY-WIDE BLACK HISTORY MONTH INITIATIVE WITH SEP AND
OEEOWE—COORDINATED VENDORS, STAFF WORKGROUPS, AND A
LIVE EXPERT PANEL TO EMBED DEIAB PRINCIPLES INTO
ORGANIZATIONAL CULTURE, SHOWCASING THE CULTURALLY
COMPETENT ENGAGEMENT SKILLS REQUIRED TO CONVENE THE
CDC’S NATIONAL CENTER FOR HIV, VIRAL HEPATITIS, STD, AND TB
PREVENTION (NCHHSTP) STAKEHOLDER COALITIONS. 

CONCEIVED AND DELIVERED AN EQUITY FOCUSED ARTS AND
CULTURE PROGRAM THAT EARNED A CDC WORKPLACE EQUITY
INNOVATION AWARD NOMINATION, ILLUSTRATING THE ABILITY TO
DESIGN HIGH-IMPACT, CROSS-SECTOR INITIATIVES AND MOBILIZE
DIVERSE PARTNERS AROUND COMMUNITY-BENEFIT PRIORITIES. 



FINANCE MANAGEMENT
DEVELOPED TOOLS TO SUPPORT BUDGET OVERSIGHT, TRANSACTION APPROVAL & EXPENDITURE REVIEW IN THE FORM OF
DASHBOARDS AND MACRO-ENABLED SPREADSHEETS LEVERAGING SQL, POWER BI, AND VBA MACROS IN EXCEL



FINANCE MANAGEMENT

ASSESSMENT OF BEHAVIORAL
HEALTH SERVICES - FLORIDA DCF

PERFORMED GRANT AUDIT & RECONCILIATION FOR MILLION DOLLAR BUDGETS

https://www.myflfamilies.com/sites/default/files/2024-11/Assessment%20of%20Behavioral%20Health%20Services%20in%20Florida%202024%20Report.pdf
https://www.myflfamilies.com/sites/default/files/2024-11/Assessment%20of%20Behavioral%20Health%20Services%20in%20Florida%202024%20Report.pdf


latweika.salmon@icloud.com

RESEARCH & PUBLICATIONS
RESEARCH COMPLETED USING SAS, SQL, R & EXCEL
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LEADERSHIP IN RESEARCH
AS A RECOGNIZED SUBJECT MATTER EXPERT, I
SERVED AS A PEER REVIEWER FOR FRONTIERS IN
PUBLIC HEALTH, EVALUATING A HIGH-IMPACT
MANUSCRIPT ON THE LITT ALGORITHM—A
NOVEL TOOL DESIGNED TO INFER TB
TRANSMISSION USING WHOLE-GENOME
SEQUENCING, CLINICAL, AND EPIDEMIOLOGIC
DATA. MY REVIEW EMPHASIZED THE
INTEGRATION OF FIELD-BASED LOGIC WITH
ADVANCED STATISTICAL METHODS, ASSESSING
MODEL VALIDITY, ALGORITHMIC
TRANSPARENCY, AND THE PUBLIC HEALTH
UTILITY OF AUTOMATED CLUSTER
INVESTIGATIONS. 

THIS EXPERIENCE REFLECTS MY ONGOING
LEADERSHIP IN APPLIED EPIDEMIOLOGY,
COMMITMENT TO SCIENTIFIC RIGOR, AND
ABILITY TO CRITICALLY EVALUATE COMPLEX
DATA SCIENCE TOOLS WITH REAL-WORLD
IMPLICATIONS FOR POPULATION HEALTH.

MANUSCRIPT LINK

https://doi.org/10.3389/fpubh.2021.667337
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REFERENCES
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EMPLOYEE DEVELOPMENT
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EMPLOYEE DEVELOPMENT



DATA-INFORMED DECISIONS
LED PROJECT SUPPORTING CDC’S $27M UNITING FOR UKRAINE TB INITIATIVE BY
IDENTIFYING MDR-TB RISK AMONG UKRAINIAN PAROLEES; ALIGNED FUNDING STRATEGY
WITH EMERGENT PUBLIC HEALTH PROGRAM NEEDS AND INFORMED NATIONAL SCREENING
PROTOCOLS THROUGH STAKEHOLDER-DRIVEN, DATA-INFORMED DECISION-MAKING.

UNITING FOR UKRAINE LINK

https://archive.cdc.gov/www_cdc_gov/tb/php/dear-colleague-letters/2022-uniting-for-ukraine-drug-resistance.html


DECISION SCIENCE | MENTORSHIP
SUPERVISED AND MENTORED JUNIOR EPIDEMIOLOGISTS IN CONDUCTING COMPLEX TREND ANALYSES ON NATIONAL
SURVEILLANCE DATA. WE IDENTIFIED SIGNIFICANT POST-PRIDE EVENT SPIKES IN INCIDENCE, TRANSLATING FINDINGS INTO
ACTIONABLE RECOMMENDATIONS FOR LOCAL JURISDICTIONS. OUR EVIDENCE DIRECTLY INFORMED SEVERAL HEALTH
DEPARTMENTS’ DECISIONS TO DEPLOY BOOTHS OFFERING FREE MPOX TESTING, VACCINATION, AND EDUCATION DURING 2024
PRIDE FESTIVITIES—STRENGTHENING EQUITY-FOCUSED OUTREACH TO DISPROPORTIONATELY AFFECTED COMMUNITIES.



LEVERAGED 50+ COUNTY/CITY OPIOID IMPLEMENTATION
PLANS FROM QUARTERLY OPIOID ABATEMENT REPORTS
TO CREATE LEGLISTATIVE REPORTS FOR THE OFFICE OF
THE GOVENOR AND SUGGESTED PROGRAMMATIC
IMPROVEMENTS WHILE PERFORMING COMPREHENSIVE
EVALUATION FOR PROGRAM PLANNING 

PARTNERSHIP DEVELOPMEMT 

COUNTY/CITY IMPLEMENTATION PLANS



SUPPORTED THE STATEWIDE COUNCIL OF
OPIOID ABATEMENT BY CREATING ENGAGING
COMMUNITY BENEFIT PRESENTATIONS FOR
ASSISTANT SECRETARY AND RECRUITED
COMMUNITY PRESENTERS FOR MEETING ON
MARCH 11, 2025 ACROSS THE STATE.

STAKEHOLDER ENGAGEMENT



I DEVELOPED A STRUCTURED EXCEL TOOL
TO EVALUATE STAKEHOLDER
ENGAGEMENT, INFLUENCE, AND INTEREST
ACROSS PUBLIC HEALTH INITIATIVES. 

THE TOOL INTEGRATES THREE
COMPONENTS—A STAKEHOLDER
REGISTER, INFLUENCE-INTEREST GRID,
AND ENGAGEMENT ASSESSMENT—TO
CLASSIFY ENGAGEMENT LEVELS.

IT INCLUDES BUILT-IN DEFINITIONS,
AUTOMATED CONDITIONAL FORMATTING,
AND A USER GUIDE TO ENSURE
CONSISTENT APPLICATION. THIS
FRAMEWORK SUPPORTS EVIDENCE-
BASED ENGAGEMENT PLANNING,
ALIGNING EPIDEMIOLOGIC MAPPING WITH
ECONOMIC DECISION MODELS TO
STRENGTHEN COLLABORATION AND
ACCOUNTABILITY IN PUBLIC HEALTH
PROGRAMS.

STAKEHOLDER ENGAGEMENT



DEVELOPED REPORTS



DATA MANAGEMENT
LED DEVELOPMENT OF  NATIONAL TUBERCULOSIS SURVEILLANCE SYSTEM DATA DICTIONARY AND DATA REFRENCE GUIDE DOCUMENTS

EXCEL

https://www.grants.gov/search-results-detail/352484


DATA ANALYSIS



DATA VISUALIZATION 



DATA VISUALIZATION: MAPS



PRESENTATIONS



DEVELOPED AND PRESENTED CLINICAL HEALTH, AND
EPIDEMIOLOGICAL PRINCIPLES TRAINING TO 67 COUNTY HEALTH
DEPARTMENTS, INCLUDING NURSES, EPIDEMIOLOGIST, AND SOCIAL
WORK STAFF TO SUPPORT WORKFORCE DEVELOPMENT& INCREASE
DISEASE INTERVENTION STRATEGIES.

HEALTH EDUCATION



PRESENTATIONS
DEVELOPED A NATIONAL TRAINING FOR 50+ STATES & TERRITORIES
ON LEVERAGING ETHNOGRAPHIC CONTACT INTERVIEWING SKILLS
AND HEALTH EQUITY TO SUPPORT  COMMUNITY INITIATIVES AND
SURVEILLANCE ON SENSITIVE ISSUES RELATED TO SOCIAL
DETERMINANTS OF HEALTH.



DEVELOPED INFOGRAPHICS



DATA ANALYSIS 



OPTIMIZATION I BUILT A VBA-DRIVEN EXCEL
SYSTEM THAT AUTOMATED THE
ECONOMIC SELF SUFFICIENCY (BESS)
GRANTS BURN RATE REPORT
PULLING THE LATEST DATA,
CREATING NEW DATE STAMPED
TABS, REPOINTING PIVOT TABLES,
AND EMAILING THE FINISHED FILE
AUTOMATICALLY.

BEFORE THIS, THE PROCESS TOOK
ABOUT 30 MINUTES AND RELIED ON
REPETITIVE COPY-AND-PASTE
STEPS. 

NOW IT RUNS IN ABOUT ONE MINUTE
- NO MANUAL WORK REQUIRED.
I CODED. I OPTIMIZED. I SIMPLIFIED.
AND I PROVED THAT DATA-DRIVEN
THINKING ISN'T LIMITED TO PUBLIC
HEALTH, IT CAN MAKE GOVERNMENT
FINANCIAL SYSTEMS SMARTER,
FASTER, AND MORE EFFICIENT.



NTCA/SETC, 2024

COMMUNITY ACTION

APHA, WASHINGTON D.C., 2025

UNIVERSITY OF FLORIDA 2018

CENTRAL FLORIDA
WATER SAFETY TASK
FORCE, 2026

NTCA/SETC, 2025
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COMMUNITY PARTNERSHIPS FOR HEALTH
FEMALE CANCER HEALTH EVENT 

FEMALE CANCER HEALTH EVENT 

HEART DISEASE EVENT

KIDNEY DISEASE AWARENESS EVENT
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GRANTS & POLICY 
CONSTRUCTED GRANT PROPOSALS



DEVELOPED GUIDANCE DOCUMENTS FOR
GRANT CRITERIA’S AND MONTHLY PROGRESS
REPORTS FOR COMMUNITY PROGRAM
MANAGERS

GRANT MANAGEMENT 



ADDITIONAL SKILLS
MICROSOFT SUITE OFFICE PRODUCTS 
SAS/ R/ SPSS
SQL/ SNOWFLAKE
TABLEAU/ VISIO/ PUBLISHER/ ADOBE/ CANVA
ADOBE/ FOX-IT PHANTOM
GIT HUB
DATA SYSTEMS

MERLIN, HEALTH INFORMATION SYSTEMS, NNDSS, DCIPHER,
MAVEN, MYSIDEWALK

APPLICATIONS
MFMP, FLAIR, STMS, AXIOM PRO, SALESFORCE, FIRS

WRIKE, ASANA

ALL SKILLS ARE NOT LIST
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