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\RX�FDPH�XS�ZLWK�WKH�LGHD�IRU�\RXU�EXVLQHVV"
,�ZRUNHG�LQ�FRPPHUFLDO�ODQGVFDSLQJ�IRU���\HDUV�EHIRUH�GHFLGLQJ�WR�VWDUW�P\�RZQ�EXVLQHVV��

:KLOH�ZRUNLQJ�LQ�FRPPHUFLDO�ODQGVFDSLQJ��,�KDG�WKH�UHDOL]DWLRQ��ZK\�VHWWOH�IRU�FRRNLH�FXWWHU�

GHVLJQV�ZKHQ�ODQGVFDSHV�FRXOG�EH�XQLTXH�UHIOHFWLRQV�RI�LQGLYLGXDOLW\"

'ULYHQ�E\�IUXVWUDWLRQ�ZLWK�WKH�VWDWXV�TXR�DQG�H[FLWHPHQW�IRU�D�QHZ�DSSURDFK��,�HQYLVLRQHG�D�

EXVLQHVV�IRFXVHG�RQ�FUDIWLQJ�EHVSRNH�RXWGRRU�VSDFHV��,�VDZ�D�FOHDU�JDS�LQ�WKH�PDUNHW�ZKHUH�

TXDOLW\�DQG�SHUVRQDO�WRXFK�ZHUH�RIWHQ�VDFULILFHG�IRU�HIILFLHQF\��2XU�EHOLHI�WKDW�KRPHRZQHUV�

DQG�EXVLQHVVHV�FUDYHG�GLVWLQFWLYH�ODQGVFDSHV��QRW�PDVV�SURGXFHG�VROXWLRQV��ZDV�YDOLGDWHG�

E\�PDUNHW�UHVHDUFK�

:KDW�H[FLWHG�PH�PRVW�ZDV�WKH�RSSRUWXQLW\�WR�EOHQG�DUWLVWU\�ZLWK�IXQFWLRQDOLW\��FUHDWLQJ�

HQGXULQJ�HQYLURQPHQWV�WKDW�UHVRQDWHG�ZLWK�RXU�FOLHQWVÊ�LGHQWLWLHV��7KLV�SDVVLRQ��FRPELQHG�

ZLWK�D�SUDJPDWLF�XQGHUVWDQGLQJ�RI�ODQGVFDSLQJ��FRQYLQFHG�PH�WKDW�P\�EXVLQHVV�ZDVQÊW�MXVW�D�

ZRUWKZKLOH�HQGHDYRU�EXW�D�QHFHVVDU\�HYROXWLRQ�LQ�WKH�ODQGVFDSH�LQGXVWU\�

7KXV��P\�MRXUQH\�EHJDQ�ZLWK�D�FRPPLWPHQW�WR�HOHYDWH�ODQGVFDSHV�LQWR�SHUVRQDOL]HG�

PDVWHUSLHFHV��RQH�SURMHFW�DW�D�WLPH�



$V�DOZD\V��ZH�DSSUHFLDWH�\RX�VKDULQJ�\RXU�LQVLJKWV�DQG�ZHÐYH�JRW�D�IHZ
PRUH�TXHVWLRQV�IRU�\RX��EXW�EHIRUH�ZH�JHW�WR�DOO�RI�WKDW�FDQ�\RX�WDNH�D
PLQXWH�WR�LQWURGXFH�\RXUVHOI�DQG�JLYH�RXU�UHDGHUV�VRPH�RI�\RXU�EDFN
EDFNJURXQG�DQG�FRQWH[W"
,�ILUVW�JRW�LQWR�WKLV�LQGXVWU\���\HDUV�DJR���,�ZDV�VLPSO\�ORRNLQJ�IRU�D�VWDUWHU�MRE��KRZHYHU�D�

SDVVLRQ�IRU�EHLQJ�RXWGRRUV�DQG�FUHDWLQJ�ODQGVFDSH�GHVLJQV�ZDV�HYRNHG���$W�%7�/DQGVFDSHV��ZH�

IRFXV�RQ�FUHDWLQJ�XQLTXH��LQGLYLGXDOL]HG�GHVLJQV�DQG�VROXWLRQV�IRU�RXU�FXVWRPHUÊV�RXWGRRU�

VSDFHV���:H�GR�ODQGVFDSH�GHVLJQ��ZKLFK�LQFOXGHV�SODQW�LQVWDOODWLRQ��DV�ZHOO�DV�KDUGVFDSLQJ��

GUDLQDJH�VROXWLRQV��DQG�PXFK�PRUH���

,�DP�PRVW�SURXG�RI�VWDUWLQJ�WKLV�EXVLQHVV�IURP�WKH�JURXQG�XS���,�SULGH�P\VHOI�DQG�P\�

EXVLQHVV�RQ�IRFXVLQJ�RQ�ZKDW�WKH�FXVWRPHU�LV�ORRNLQJ�IRU�WKHLU�\DUG��UDWKHU�WKDQ�WUHDWLQJ�

WKHP�DV�MXVW�DQRWKHU�TXRWD�WKDW�WKH�EXVLQHVV�LV�WU\LQJ�WR�PHHW���



:KDW�HOVH�VKRXOG�ZH�NQRZ�DERXW�KRZ�\RX�WRRN�\RXU�VLGH�KXVWOH�DQG�VFDOHG
LW�XS�LQWR�ZKDW�LW�LV�WRGD\"
,�ILUVW�VWDUWHG�DGYHQWXULQJ�LQWR�GRLQJ�ODQGVFDSLQJ�DV�VLGH�ZRUN�ZKLOH�VWLOO�ZRUNLQJ�IXOO�WLPH�DW�D�

FRPPHUFLDO�ODQGVFDSH�FRPSDQ\���,�KDG�GUHDPV�RI�RSHQLQJ�P\�RZQ�EXVLQHVV��KRZHYHU�,�GLG�

QRW�NQRZ�KRZ�WR�TXLWH�JHW�WKHUH���'XULQJ�)DOO�RI�������,�ILQDOO\�GHFLGHG�WKDW�WKLV�ZDV�ZKDW�,�

ZDQWHG�WR�GR�IXOO�WLPH�DQG�GHFLGHG�WR�MXVW�JR�IRU�LW���,�VWDUWHG�UHVHDUFKLQJ�KRZ�WR�WXUQ�WKH�

EXVLQHVV�LQWR�DQ�//&��FUHDWLQJ�WKH�ZHEVLWH�DQG�VRFLDO�PHGLD�SDJHV��DQG�VWLOO�EDODQFLQJ�WKH�

FXVWRPHUV�WKDW�,�DOUHDG\�KDG���

(YHU�VLQFH�VWDUWLQJ�P\�EXVLQHVV��,�KDYH�FRQWLQXHG�WR�SXW�WKH�ZRUN�LQ�GD\�DQG�GD\�RXW�WR�

FRQWLQXH�WR�JURZ�LW���,�FRQVWDQWO\�ORRN�IRU�QHZ�DYHQXHV�WR�REWDLQ�PRUH�FXVWRPHUV��ZKLOH�VWLOO�

PDLQWDLQLQJ�D�JUHDW�UHODWLRQVKLS�ZLWK�P\�SDVW�FXVWRPHUV���



:KDWÐV�D�OHVVRQ�\RX�KDG�WR�XQOHDUQ�DQG�ZKDWÐV�WKH�EDFNVWRU\"



$�OHVVRQ�,�KDG�WR�XQOHDUQ�ZDV�WKH�LQGXVWU\�QRUP�RI�SXVKLQJ�JHQHULF�ODQGVFDSH�GHVLJQV�RQWR�

FOLHQWV��UDWKHU�WKDQ�OLVWHQLQJ�DQG�FUHDWLQJ�XQLTXHO\�WDLORUHG�RXWGRRU�VSDFHV�

,Q�P\�HDUO\�FDUHHU�DW�D�FRPPHUFLDO�ODQGVFDSLQJ�FRPSDQ\��HIILFLHQF\�DQG�VWDQGDUGL]DWLRQ�WRRN�

SUHFHGHQFH�RYHU�FOLHQW�FROODERUDWLRQ�DQG�FUHDWLYLW\��3URMHFWV�ZHUH�RIWHQ�FRRNLH�FXWWHU��ZLWK�

OLWWOH�FRQVLGHUDWLRQ�IRU�LQGLYLGXDO�FOLHQW�SUHIHUHQFHV�RU�SURSHUW\�VSHFLILFV��7KLV�DSSURDFK�

WURXEOHG�PH�DV�,�VDZ�FOLHQWV�VHWWOLQJ�IRU�GHVLJQV�WKDW�GLGQÊW�UHIOHFW�WKHLU�SHUVRQDOLWLHV�RU�

GHVLUHV�

7KH�WXUQLQJ�SRLQW�FDPH�ZKHQ�D�IUXVWUDWHG�FOLHQW�H[SUHVVHG�WKHLU�GLVDSSRLQWPHQW�ZLWK�WKH�ODFN�

RI�SHUVRQDOL]DWLRQ�LQ�SURSRVDOV�IURP�YDULRXV�FRPSDQLHV��7KH\�ZDQWHG�D�JDUGHQ�WKDW�VSRNH�WR�

WKHLU�IDPLO\ÊV�LGHQWLW\�DQG�OLIHVW\OH��QRW�MXVW�D�JHQHULF�WHPSODWH��7KLV�H[SHULHQFH�PDGH�PH�

UHDOL]H�WKH�LPSRUWDQFH�RI�WUXO\�XQGHUVWDQGLQJ�DQG�LQFRUSRUDWLQJ�FOLHQW�LQSXW�LQWR�ODQGVFDSH�

GHVLJQ�

7KLV�SURPSWHG�PH�WR�VWDUW�P\�RZQ�EXVLQHVV�IRFXVHG�RQ�SHUVRQDOL]HG�ODQGVFDSHV��,�OHDUQHG�

WKDW�VXFFHVV�LVQÊW�MXVW�DERXW�HIILFLHQF\�EXW�DERXW�FUDIWLQJ�PHDQLQJIXO�VSDFHV�WKDW�UHVRQDWH�

ZLWK�FOLHQWV�RQ�D�SHUVRQDO�OHYHO��7RGD\��P\�DSSURDFK�SULRULWL]HV�FRPPXQLFDWLRQ��FUHDWLYLW\��DQG�

FOLHQW�FROODERUDWLRQ�WR�FUHDWH�ODQGVFDSHV�WKDW�DUH�QRW�RQO\�EHDXWLIXO�EXW�DOVR�GHHSO\�

PHDQLQJIXO�
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