Hillcrest Bay, Inc. Homeowners Association
Board of Directors Regular Session Meeting Agenda
Wednesday May 20t, 2026 at 5:30 P.M.
Location: 880 Crystal View

Call to Order:
Roll Call of the Board:
Homeowners Forum:

GENERAL BUSINESS:
e Secretary’s Report:
1) May 20™, 2026 Regular Board Meeting Minutes
2) September 26™, 2026 Annual Meeting Minutes
e Treasurer’s Report
1) Review Financial Statements at 9/30/2026
2) Delinquency Report:
3) Property Transfers:

COMMITTEE REPORTS:
1) Architectural Committee:

UNFINISHED BUSINESS:
1) Street Maintenance:
2) Hillcrest Water Company Update:
3) Community Dumpster:

NEW BUSINESS:
1) Open Items:

REVIEW FUTURE REGULAR BOARD MEETING DATES & LOCATIONS:
Wednesday November 18th, 2026 at 5:30 P.M. — VIA ZOOM

Wednesday January 20th, 2027 at 5:30 P.M.

Saturday March 20th, 2027 at 9:00 A.M.

Wednesday May 19th, 2027 at 5:30 P.M.

Wednesday June 16th, 2027 at 5:30 P.M.

ANNUAL MEETING & BOARD ELECTION:

Saturday September 25th, 2027 at 10:00 A.M. at the Springs Resort

Adjournment
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