S% ARIZONA

Hillcrest Bay, Inc. Homeowners Association

Board of Directors Regular Session Meeting

Saturday February 20%", 2021 at 9:00 A.M.
Location: 880 Crystal View

AGENDA
Call Meeting to Order
Homeowners Forum - Homeowners have 3 minutes to speak

GENERAL BUSINESS:
e Secretary’s Report
Ratification of the Regular Session Minutes from January 16", 2021
e Treasurer’'s Report
Review the November, December, & January Financial Statements

COMMITTEE REPORTS:
e Master Plan
e Street Committee
e landscaping
e Architectural Committee

UNFINISHED BUSINESS:
e Demographics Survey
e Common Area Clean Up Contract

NEW BUSINESS:

Board Member Resignations / Appointments
e Common Area Keys

Open Items from the Board

Open Items from the Floor

Next Meeting — March 20", 2021 at 9:00 A.M.

Adjournment




